Response to Bidder Queries

Tender No. CMRL-P1-PMC-01-2025
"Selection of Project Management Company (PMC) for Chennai Metro Rail Phase 1 Network Capacity Enhancement Project"

Part/

Sl no . Clause No. Original Bid Condition Bidder’s queries CMRL Response
Section No
We kindly request CMRL to facilitate the conduct of the pre-bid meeting through online Tender conditions prevail
Section-1 Point 9, Pre-bid Meeting and mode as well, in addition to the physical meeting. This will ensure wider participation Pre-bid meetin coF;ducte:d on 10.06.2025 at
1 NIT Site visit a) 10-06-2025 @11:00 hours in the CMRL Conference Room and effective communication, especially for firms operating from remote locations. CMRL 9 T
Pdf Page 4 Therefore, kindly share the Video Conferencing (VC) link and relevant joining details in '
advance to enable our participation.
We request revision of the QCBS ratio from 70:30 to 80:20 in light of the critical
nature of the consultancy project. The consultant’s role involves complex coordination,
quality and safety compliance, and effective risk management, which requires high
Section-2 . . technical expertise and proven experience. .
2 NIT Sr. no. 2.1 of Datasheet a) 10-06-2025 @11:00 hours in the CMRL Conference Room An 80:20 ratio will ensure selection based on technical merit, reducing execution risks Refer Corrigendum - 5, Sl. No. 13 & 14.
and aligning with best practices followed in similar infrastructure projects. The current
70:30 ratio may lead to selection based on lower cost rather than capability, which
could compromise project outcomes.
Form Tech 4 ) e . L
. Pdf page 39 The financial figures for FY 2024-25 have not yet bgen audited, which is Ilke!y the case
a|Section-3 AND Financial details for last three Financial Years (FY 2022-23 to FY 2024-25) for many other consultants as well. Therefore, we kindly request you fo consider the | c. - rigendum - 5, SI.No.16.

TECHNICAL BID

Form Tech 14 (ANNEXURE)
Pdf page 61

audited financial figures for the last three financial years, i.e., from FY 2021-2022 to
FY 2023-2024, for the purpose of evaluation.

Schedule-B: Reimbursable Expenses for PMC services (Excluding GST) is limited to a minimum 10% to
maximum of 25% of the total PMCS Remuneration (Excluding GST) Quoted in Schedule-A in the BoQ by the

We request that the reimbursable expenses under Schedule-B be delinked from the
percentage limits of the quoted PMC remuneration in Schedule-A. Since reimbursables
are, by definition, meant to cover actual and reasonably incurred expenses during the
performance of services, capping them as a fixed percentage of remuneration may not

4 Section-3 FORM FIN-2 Bidder. If the amount quoted is more than 25%, the Total Reimbursable Expenses will be corrected as 25% reflect the true cost dvnamics of the proiect. Imposing minimum and maximum
TECHNICAL BID Pdf page 67 and taken for evaluation and payment. Accordingly, the Total Amount quoted shall be revised. If the amount £ ay! project. Imposing . - .
) o . . o . thresholds undermines the cost-recovery principle and may lead to either under- Tender conditions prevail.
quoted is less than 10%, the Total Reimbursable Expenses will be corrected as 10% and taken for evaluation . e ) ) .
. compensation or artificial loading of remuneration. We request that reimbursables be
only and the Total Amount quoted shall remain unchanged. . . . ]
treated independently and reimbursed on actuals, ensuring transparency, fairness, and
financial realism.
With reference to these Clauses, the RFP specifies penalties on the replacement of
GCC Clause 33 Non-Key Experts as well. Given the scale of ongoing metro projects across the
Pdf page 199 country, staff movements—especially resignations—are sometimes inevitable and
5 Section-6 AND Removal of Experts or Sub-consultants beyond the reasonable control of the consultant. It is a standard industry practice to
GCC & SCC SCC Clause 33.5, 33.6(i) and P impose penalties only for the replacement of Key Experts, as their role is critical and

33.8
Pdf page 220

central to project delivery. In view of this, we request you to kindly reconsider and
remove the provision for penalties on the replacement of Non-Key Experts, in line with
prevailing norms and practical considerations.

Tender conditions prevail.
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Sl no . Clause No. Original Bid Condition Bidder’s queries CMRL Response
Section No
As per the current payment schedule for the DDC cost, payments are linked solely to
the approval of various deliverables. However, it is important to note that substantial
effort, time, and resources are involved in the preparation and submission of each
FORM FIN-5 : . A .
Section-4 APPORTIONMENT OF DDC deliverable. In order to ensure fair compensation for the work executed and to maintain
6 Description of Design Works and Breakdown of Apportionments (%) adequate cash flow during the course of the assignment, we request the client to kindly |Refer Corrigendum - 5, SI. No. 29 & 71.
FINANCIAL BID COST : ) o .
Pdf page 76 revise the payment terms by allowing 50% of the payment for each deliverable at the
time of submission, with the remaining 50% released upon approval. This will support
the consultant in managing working capital efficiently while continuing to meet project
timelines and quality standards.
We request the client to kindly provide the names of various stakeholders such as The information relevant for this project will be
7|-- General Information regarding various stakeholders. DPR consultants, DDC consultants, GC, Contractors etc. earlier associated with CMRL |shared after mobilization of PMC, as per the
for the Phase 1 and Phase 1 extension Projects. contract conditions.
Section-3 Notes-3 for FORM TECH-4 All such documents reflect the financial data of the Bidder or member in case of JV/Consortium, and not that |This is a restrictive condition and shall discourage a wider participation from Quality Tender conditions prevail.
Technical Bid Financial Data, page No. 7 of sister or parent company. Firms. It is requested to kindly remove the condition to increase competition in bidding
No. of Multilateral or Bi-lateral funded Projects (completed Project but not necessarily in similar works) in last
10 years as on the last date of bid submission, in India or Internationally - .
Tender conditions prevail.
Section-3 1.3 of FORM TECH-8, Self- . Kindly clarify as to projects from any sector and with any consultancy services shall be |Refer Section -2 ITC Clause 20 (1.3).
. . . a) 10 marks for three or more projects - . . .
Technical Bid Evaluation Sheet, page No. 13 ) allowed for evaluation. No. of Multilateral or Bi-lateral funded Project(s)
b) 7 marks for two projects S
; completed but not necessarily in similar works.
c) 5 marks for one project
d) Zero marks for Nil project
Section-1 NIT — 1. General; 1.2 Key Tender Security Amount (EMD):INR 36,00,000 (Rupees Thirty-Six Lakh only).Bidders are to provide their |/ 11® Tender Security Amount (EMD) appears to be on the higher side for a " .
10 NIT Details: Sr. 2 GST reaistration details consultancy assignment, we kindly request the Client to consider reducing the Tender conditions prevail.
T 9 ' EMD to Rs. 15,00,000 (Rupees Fifteen Lakh only).
Section-1 NIT — 1. General: 1.2 Ke As the Cost of Tender Documents amount appears to be on the higher side for a
11 - T Y Cost of Tender Documents (Non-refundable):INR. 32,000/- (Thirty-Two thousand Rupees only) consultancy assignment, we kindly request the Client to consider reducing the Tender conditions prevail.
NIT Details: Sr. 3
Cost of Tender Documents to Rs. 10,000/- (Ten Thousand Rupees only).
The Client is requested to modify the Clause as suggested below: Tender conditions prevail
12 Section-2 D. Data Sheet - ITC Reference: [No. of similar projects (ongoing or completed), where the fees received per project is above INR 35 crores for |No. of similar projects (ongoing or completed), where the fees received per project is P '
ITC 20; Sr. 1.2 the period of last 10 years as on the last date of bid submission, in India or Internationally. above INR 15 crores for the period of last 10 years as on the last date of bid
submission, in India or Internationally.
13 Section-5 Chapter 5. Staffing: (Expertise |Table 1b: Detailed Qualification and experience of Non-Key Experts; \Ii\iae L:Q?ﬁ:g;itt?g: tahe rsoe\llzclzter(iiorctc;n(sjzltla:tr:]se:iqu|red o submit the CVs of the Non- ;i?:fézzgg:gnégge\:::—l;s Non- Kev Experts
TOR required)Page No. 22 The Consultant shall seek approval from the Client for CV of all the personnel before deployment”. Y . PP P ploy ' . ’ P ’ Y EXperts,
Please confirm point 5.
The Client is requested to modify the Clause as suggested below:
For the purposes of this Contract, “Force Majeure” means an event which is beyond the reasonable control of For the purposes of this Contract,. Force Majeure means an. event which IS. beyond
. . . . , ) L the reasonable control of a Party, is not foreseeable, is unavoidable, and which makes
a Party, is not foreseeable, is unavoidable, and which makes a Party’s performance of its obligations ) . R ) . : . . .
. " . . ) . . . o . a Party’s performance of its obligations hereunder impossible or so impractical as Tender conditions prevail.
14 Section-6 General Conditions of Contract—|hereunder impossible or so impractical as reasonably to be considered impossible in the circumstances, and reasonably to be considered impossible in the circumstances, and subject to those
GCC & SCC Clause 17.1 subject to those requirements, includes, but is not limited to, war, riots, terrorism, civil disorder, earthquake, ’

fire, explosion, storm, flood or other adverse weather conditions, strikes, lockouts or other industrial action,
pandemic, confiscation or any other action by Government agencies.

requirements, includes, but is not limited to, any act of God, war, riots, terrorism, civil
disorder, earthquake, fire, explosion, storm, flood or other adverse weather conditions,
strikes, lockouts or other industrial action, pandemic, confiscation or any other action
by Government agencies.”
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Sl no . Clause No. Original Bid Condition Bidder’s queries CMRL Response
Section No
Please amend the Clause as under to include Scheduled Commercial banks as well:
« . . o
The Consultant shall provide the Employer with a Performance Guarantee for 3% of contract value within 21 The Consultant .sh.all provide the Employer with a Performance Guqrantee for 3% of
) . contract value within 21 Days from the date of Letter of Acceptance in the form of Bank
. . - Days from the date of Letter of Acceptance in the form of Bank Guarantee (as per format enclosed in ) . ) .
Section-6 Special Conditions of Contract — . . ) - : . . Guarantee (as per format enclosed in Appendix B) /E-PBG provided by an Indian .
15 Appendix B) /E-PBG provided by an Indian branch of Public Sector Undertaking (PSU) Bank based in India . ; ) Refer Corrigendum - 5, Sl. No.72.
GCC & SCC Clause 29.1 . o ) . branch of Public Sector Undertaking (PSU) Bank or any scheduled commercial bank
that is acceptable to the Employer. 3% of agreed contract value stated in the Letter of Acceptance suitably . . . o
) ) e based in India that is acceptable to the Employer. 3% of agreed contract value stated
adjusted in the event of modification of Contact Value under GCC Clause 16. . . ; ; L
in the Letter of Acceptance suitably adjusted in the event of modification of Contact
Value under GCC Clause 16.”
Retention Money (Throughout the Assignment Period) Since the Consultan? will already be subml.ttlng a Performa_nce Bank Guarantee for the
: ; ) o . . ) . same purpose, we kindly request the deletion of the following Clause.
Client will deduct the Retention money at the rate of 5% on each Invoice, excluding taxes & duties, excluding |. . ) :
; . o Retention Money (Throughout the Assignment Period)
Schedule B- Reimbursable Expense, and up to the cumulative value equal to 5% of the Accepted Contract ) . - . .
) . . ) - ) . Client will deduct the Retention money at the rate of 5% on each Invoice, excluding
Section-6 Special Conditions of Contract —|Amount, excluding taxes & duties, excluding Schedule B- Reimbursable Expense. ) . . . .
16 taxes & duties, excluding Schedule B- Reimbursable Expense, and up to the Tender conditions prevail.
GCC & SCC Clause 29.4 . )
) ) cumulative value equal to 5% of the Accepted Contract Amount, excluding taxes &
Final Release of Retention . . .
) ) . . duties, excluding Schedule B- Reimbursable Expense.
The overall deducted Retention money amount for the entire Assignment period shall be released to the . )
Consultant as part of final invoice payment Final Release of Retention
P pay ’ The overall deducted Retention money amount for the entire Assignment period shall
be released to the Consultant as part of final invoice payment.”
. _ . We request you to kindly extend the Proposal submission date by at least 20 working
17 2?.:.:“0” 1 gglt'a";.SGre??ral, 1.2 Key Last Date and Time of submission of bid days from the date of issue of the reply to our queries, to enable the Consultants to Refer Corrigendum 1, 2, 3, 4.
I submit a comprehensive and competitive.
Last date for seeking clarifications (by email/letter in post): Since pre bid responses may be available only by 24th June, we request CMRL to
18|Section 1 Clause 1.2 (items 9, 11) 17-06-2025 kindly extend bid submission date and allow 5 weeks from date of publishing response [Refer Corrigendum 1, 2, 3, 4.
Last Date and Time of submission of bid : 10-07-2025 @ 15:00 hours to pre bid queries, i.e say 29 July 2025
Since there can be a single large project >INR 35 CR, which as per this eligibility
- o - . . . . criterion, would only be considered as 1 single project, thereby lending a disadvantage,
19|Section 2 Clause 20 (Iltem 1.2) Eligibility Criteria : No. of §|m|lar projects (ongoing or completed), Where the.fe(.as rgcelvgd per prOJect. is above we request you to kindly modify the thereshold from amount to length, i.e say for eg per|Tender conditions prevail.
INR 35 crores for the period of last 10 years as on the last date of bid submission, in India or Internationally. . _ ) ) .
project of length >=20 km OR Kindly consider multiples of 35 CR as number of
projects (eg 350 CR =10 projects)
20| section 2 Clause 20 (Item 1.3) E.llg.lblhty Crlter.la : No. of Multilateral or Bi-lateral fundgd Propctg (cornpletgd Project bgt not necessarily in Kindly consider completed as well as ONGOING substantially completed projects . Tender conditions prevail.
similar works) in last 10 years as on the last date of bid submission, in India or Internationally.
Eligibility Criteria : Overall financial strength of the consultant: . o ) . . . Tender conditions prevail.
s Kindly clarify : For a firm registered in India, would Annual Turnover of parent ) o
. Average Annual Turn over: Minimum average annual turnover of INR 13.2 crores for last three years as on . ) ) Refer, Section -2, Clause 20 (3.1) Additional
21|Section 2 Clause 20 (Item 3.1) . o complany be considered for this Clause OR alternatively can the parent company be |. o )
the last date of bid submission the Lead JV member information(i). and Section -3, FORM TECH-4
FINANCIAL DATA Note : 3.
Is any escalation factor to be applied for bringing the completion cost to current price
20 Additional criteria/notes: level?
22|Section-2 (Data Sheet) 4. For the purpose of evaluation, the amount received in other currency shall be converted into INR as on 28 |In other projects, an escalation factor of 5% (for Indian currency) and 2% (for foreign  [Refer Corrigendum - 5, SI.No. 10.
days before the last date of this bid submission, as per Foreign Exchange Rate as published by FBIL currency) is generally allowed to bringing the cost to current price level.
(Financial Benchmarks India Pvt. Ltd.), irrespective of the date of receipt of payment from the Employer.
Please clarify.
Section 2 Clause 20 (ltem 3.1) and . . . i . Kindly consider 2021-22. 2022-23 ans 2023-24 in case audited results of FY 2024-25 .
23 Section 3 FORM TECH 14 Provide details of annual revenues for each head, as applicable, for the last 3 financial years are not available before Bid submission date Refer Corrigendum - 5, SI.No. 16.
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Sl no . Clause No. Original Bid Condition Bidder’s queries CMRL Response
Section No
FORM FIN-5-schedule C We understand all survey data (Topograhic, Geotechnical, Environmental and Traffic) |Tender conditions prevail.
Section 4 Section 5A-Scope of Work- Preparation of Topo drawings shall be provided by CMRL and hence survey cost is not to be included by bidder in his [Refer Section 5A for DDC scope of works.
24 Section 5A Extent of design services 2.4 DDC shall prepare a report on all survey works undertaken... quote. PI confirm/clarify. In case these surveys are to be arranged by DDC-PMC, it As per Section-4 Financial Bid, PRICE
Section 5A-Scope of Work- 2.5 Geo-technical investigations and sub-soil explorations would be better to have a separate line item in the financial proposal as these would be|SCHEDULE - BASIC RATE to be entered by the
Chapter 2 substantial and also would aid in comparison by CMRL Bidder for Schedule- C is lumpsum.
CIVI.| I;)Fe5|gn V\./ork.s-Preparatlon and sybmlssmn of Preliminary Design, Preparation and submission of Approximately 5-6% each is appportioned for this milestone. As these definitive
Definitive Design including Topo drawings. ; ) : ; ) .
. ; L . . ) . designs would involve substantial manhours, we request you to kindly increase it to
E&M Design Works-Preparation and submission of Preliminary Design, Preparation and submission of f . . . )
) _— ; 10%, with reduction of 2.5% each in Approval and Tender milesotnes. Also in the .
25|Section 4 FORM FIN-5-schedule C Definitive Design ] o Refer Corrigendum - 5, SI. No. 29 & 71.
- . L . . . L milestone of CRD/GFC may be re worded as CRD , else this milestone payment would
Track Design Works-Preparation and submission of Preliminary Design, Preparation and submission of _ _ _ - .
- . be prolonged (CRD=>approval=>GFC=> payment eligibility), thereby upsetting cash
Definitive Design
flows
Although multiple services on environmental and social sectors are envisaged, there
. Terms of Reference- Clause 5- |There are multiple Clauses stipulating environmental (EIA-EMP, environmental monitoring) and social sector |are no experts from these 2 field mentioned in the manpower. Kindly add Senior
26|Section 5 ) ) " : . h . ) . . . - .
Project management (grievance redressal, vulnerable communities plan, PAP, micro plan by NGO,socail assessment etc) Environmental Engineer, Environmental engineer, Social/Gender Expert, Social Tender conditions prevail.
Scientist.
(8) Preparation and submission of Construction Reference Drawing (CRD)/Good For Construction (GFC)
Drawing along with LDC certificate-95 Days for Civil,125 Days for Track and E&M.
(9) Review of DDC design and Deliverables for Approval of CRD/GFC Drawings-115 Days for Civil,145 Days
Terms of Reference- Chapter 4- |for Track and E&M. In case survey data is not already available, these timelines are challenging. Kindly
27|Section 5 Time schedule; Chapter 6- review and allow at least 1 month more and accordingly subsequent activities may also|Tender conditions prevail.
Deliverables (2) of Chapter 6- Submission of Construction Reference Drawing (CRD)/Good For Construction (GFC) be adjusted
Drawing along with LDC certificate for civil package- 60 days
(3) Submission of Construction Reference Drawing (CRD)/Good For Construction (GFC) Drawing along with
LDC certificate for Track and E&M packages-90 days
Detailed Desian Consultant- In order to avoid prolongation of this activity in this tightly programmed project, kindly
28|Section 5A 9 CONCEPTUAL DESIGN STAGE-(d) Design Options Studies (Civil, Structural, Architectural, MEP, VAC) limit the number of options to two, with a commitment from CMRL on quick feedback |Tender conditions prevail.
Scope of Works- Chapter 3 - L
within 7 days of submission.
. . 5.1.4 DDC shall prepare compliance report for each station and suggest measures related to Sustainable site, Kmd_ly °°”f.'r".‘ -if the_ exisitng stat|on_s an_q depotlare platinum rated._AIso this s_haII
. Detailed Design Consultant- . - . . . . . . : entail specialist services from sustainability architect and energy/daylight modelling etc, .
29|Section 5A water conservation, energy efficiency, materials conservation, air quality management and innovative points . oo : . L Refer Corrigendum - 5, Sl. No. 71.
Scope of Works- Chapter 5 L . ) it » e . which would be a challenge with 2% of remuneration of PMC being the limit for DDC
pertaining to their design to obtain “Platinum” level certification compulsorily. ) ) . .
services. Kindly re consider and clarify
If key expert is required to be replaced on its own by the consultant, for the reasons other than death, severe
accidents, gross illness, the Qualification and Experience credentials of the proposed replacement Key-Expert . . . )
30|Section-6 Clause 31.2 for the above replacement shall be meeting the criteria mentioned in the Terms of Reference (ToR) Chapter Request CMRL to kindly consider the remuneration for first replacement expert to be Tender conditions prevail.

5. Staffing (Expertise required). Remuneration for the proposed replacement expert will be 95% of the original
expert man month rate and subsequently 5% reduction for each replacement.

100% and subsequently 5% reduction for each replacement.
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Sl no . Clause No. Original Bid Condition Bidder’s queries CMRL Response
Section No
If Expert is requirgd to be .rgplalced on the inst.ructions of thg Clignt, the proposed replacement expert shall Request CMRL to kindly consider,
possess the required qualifications and experience as Detailed in Terms of Reference (ToR) Chapter 5. L . . . .
) . ) . a) Within 45 days from the date of instuction by the client,the consultant shall submit
Staffing (Expertise required) and shall be acceptable to the Client. : ;
e 7 . . . . the CV to the client for review and approval.
a) Within 20 days from the date of instruction by the client, the consultant shall submit the CV to the client for b ) . -
) ) The consultant shall arrange the interview within 7 days of CV approval and deploy
review and approval. ) . - )
. . . . the expert if found suitable, within 60 days from the date of approval on his/her
. b) The consultant shall arrange the interview within 7 days of CV approval and deploy the expert if found o . . . . . - .
31|Section-6 Clause 33.5 . s . o . . suitability by the client. In any case, if the CV/Candidate is found unsuitable, an Tender conditions prevail.
suitable, within 30 days from the date of approval on his/her suitability by the client. In any case, if the . -
. . . . - alternate CV shall be submitted within 30 days.
CV/Candidate is found unsuitable, an alternate CV shall be submitted within 10 days. CV of the replacement expert shall be provided within 45 davs from the Date of
CV of the replacement expert shall be provided within 20 days from the Date of Instruction of the Client. n t? tien epf)tahceCIE-: nterﬁinSvfhi :tﬁ N r? ity shall b Iazis do10°/ ef tha € ?( t rat
Failing which the penalty shall be levied 10% of the expert rate per month beyond 20 Days and if crossed strue (’:h 8 ed 42 D a % if c edpe a 3{hs 360% © ef ;0. © e ?Th ae
more than 30 Days for submission of the CV, penalty shall be levied expert rate per month for every month per month beyon ays and If crossed more than ays lor submission ot the
delay CV, penalty shall be levied expert rate per month for every month delay.
Table 2: Scope of work for Request CMRL to kindly consider, both A6 & A7 under single position in A6 (Senior
32(Section-5 ' P Position Code A6 (Senior Signalling Expert) Level-2 & A7 (Senior PSD Expert) Level-2 Signalling & PSD Expert). This can enable the bidder to price the remuneration Tender conditions prevail.
experts ) . : .
accordingly in Price bid.
33|Section-3 B - Consultant’s Experience (1) 1. List only previous similar assignments successfully completed in the last 10 years. Request CMRL to klnqu cpq3|der, List only previous similar assignments successfully Refer Corrigendum - 5, Sl. No 15.
completed and on-going in in the last 10 years.
There seems to be an error in the distribution. Kindly clarify Request CMRL to kindly correct the notes of evaluation as,
FORM TECH-8 a) 35 marks for more than 50 route km a) 50 marks for more than 50 route km
SELF-EVALUATION SHEET b) 50 marks for >= 30, but < 50 route km b) 35 marks for >= 30, but < 50 route km
34(Section-3 . ¢) 20 marks for >= 10, but <30 route km ¢) 20 marks for >= 10, but <30 route km Refer Corrigendum - 5, Sl. No. 6.
2, Notes on evaluation &
- d) Zero marks for < 10 route km d) Zero marks for < 10 route km
Maximim Marks
Maximim Marks- 35 Maximim Marks- 50
EgEgKTjg'::l E)::O Kindly consider- Submission of CV of Key Expert for Position- Project Director Pro-A
35(Section-3 Curriculum Vitae (CV) of Key Experts (Refer ToR Chapter5 Staffing — Key Experts) L1 only for technical evaluation purpose. CV's of remaining Key Experts shall be Tender conditions prevail.
DETAILS/DOCUMENTS TO BE . . ) .
submitted if the bidder is awarded the contract.
SUBMITTED, 12
FORM TECH-14 . . " . . Request CMRL to kindly inform the source of exchange rate. Can we convert from Tender conditions prevail.
36|Section-3 TECHNO-COMMERCIAL Lnatzeoﬁﬁ:g’;}JSSthmn:;Z?s:)?s Completion cost (shall be converted into INR as on 28 days before the last Foreign Currency portion into INR at the rate of Exchange at the close of business of |Refer Section-2, ITC, Additional criteria/notes:-4.
EXPERIENCE OF BIDDER the FBIL 's website (web address: www.fbil.org.in) or http://www.xe.com.
FORM TECH-14 . — . . . P
37|Section-3 TECHNO-COMMERCIAL In the table, it is mentioned as "Work/Project Completion Date" saer?‘;ﬁztbi'\g;fnz';:t% szsggfarmz‘l"va;:('/‘t':(‘)'_'E‘E’C‘t’;"xr‘:i”:goéfgtuﬁggpézﬂfnl:t’i'j‘)tr? étgh: Refer Corrigendum - 5 ,SI. No. 27.
EXPERIENCE OF BIDDER 9 proj P 9e:
Nt e e | Fltoema Is any escalation factor to be applied for bringing the completion cost to current price
SL e | U ?
FORM TECH-14 “ \\Ln. Dhate: "‘: level?
38| Section-3 TECHNO-COMMERCIAL i In other projects, an escalation factor of 5% (for Indian currency) and 2% (for foreign | ere" cormgendum -5, SI. No. 10.
EXPERIENCE OF BIDDER ubmis . . :
— . currency) is generally allowed to bringing the cost to current price level.
! | meeNou Kindly clarify.
Chapter 1: Background ISnit:zllt;ka it.(’:rg(ié?%%%lggr:esnz;%r?’Zisr:gsndr':gzclgacégrse’ SuPPY: Testing, Commissioning of Onboard Request CMRL to kindly clarify comprehensive maintenance or AMC requirements for Tender conditions prevail
39|Section-5 2. The Project comprises of the 9 g sy ’ q Y P q The package details provided under Section-5 is

following packages tentatively

Design, Manufacture, Supply, Testing, Commissioning of Depot Interlocking wrt extension of facilities at
Koyambedu Depot ; Upgrade of ATS.

ASA 13 Package, if applicable.

tentative.
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Sl no . Clause No. Original Bid Condition Bidder’s queries CMRL Response
Section No
Tender conditions prevail
. Chapter 1..Backgrour.1d In the table, S.No. 5, ISA, ISA 04, Independent safety assessment covering activities of ASA13 and interface [Request CMRL to kindly clarify whether ISA will be appointed by CMRL or it will be As mentloned in Section- 5 TOR Clause 2 S.NO. 5
40|Section-5 2. The Project comprises of the activities pertaining to ASA14 & ASA15 with ASA13 under PMC scope to appoint an ISA ISA is one of the packages of PMC contract.
following packages tentatively ' ’ CMRL is the Authority to award the contract for the
packages.
Chapter. 2. Objeptlves of Request CMRL to kindly clarify whether in BIM software will be used for PMC works. If |Tender conditions prevail.
Consulting Services, ) L N A Section -5A. Detailed Desian C ltant-
41|section-5 B) Objectives of PMCS b) BIM planning, supervision and integration so, please confirm the scope of BIM softV\{are is in whqse scope? s per Section , Detailed Design Consultant-
includes- In Chapter 18, BIM Requirements of Section-5A, mentioned as Deleted. Please Scope of Works, Chapter-18, BIM Requirements is
’ confirm. deleted.
7b)
Add the Following: Kindly consider proposed modification in red font:
42|section-6 Il. Special Conditions of If the variation exceeds 25% of the contract value, the price will be negotiated and Tender conditions prevail
Contract, Clause 16 If the variation exceeds 25% of the contract value, the price will be negotiated and finalized based on mutual |[finalized based on mutual discussion. The negotiated price shall not be less than '
discussion. the originally accepted price by the Employer.
Il. Special Conditions of The Assignment period of 48 months including 24 months of DLP is tight schedule. Tender conditions prevail
43|Section-6 Contract, The Assignment period shall be 48 months including 24 months of DLP. Request CMRL to kindly consider 24 months of DLP after 48 months of assignment . )
L . : Refer Section-5, Chapter-3, Clause 6 ).
14 Expiration of Contract: period.
Proposed modification in red fonts:
The Qualification and Experience credentials of the proposed replacement expert for the above replacement |The Qualification and Experience credentials of the proposed replacement expert for
44|Section-6 SCC Clause 33.6 (i) shall be meeting the criteria mentioned in the Terms of Reference (ToR) Chapter 5. Staffing (Expertise the above replacement shall be meeting the criteria mentioned in the Terms of Tender conditions prevail
' required). Remuneration for the proposed replacement expert will be 95% of the original expert and Reference (ToR) Chapter 5. Staffing (Expertise required). Remuneration for the '
subsequently 5% reduction for each replacement. proposed replacement expert will be 95% of the original expert and subsequently 5%
reduction for each replacement.
Request CMRL to kindly consider,
The Consultant shall Deploy the Experts as per the approval provided by the client for the Expert selected The Consultant shall Deploy the Experts as per the approval provided by the client for
through interview for any Replacement(s). the Expert selected through interview for any Replacement(s).
The Delay/Non Deployment penalty shall be recovered as follows: The Delay/Non Deployment penalty shall be recovered as follows:
Ill. Special Conditions of For Key Experts: The consultant shall deploy the Experts For Key Experts: The consultant shall deploy the Experts
45|Section-6 Contract, within 30 days from the date of approval by client. Failing which Equivalent to one month's billing rate of the  |within 60 days from the date of approval by client. Failing which Equivalent to one Tender conditions prevail.
33.8 respective Expert for each month of delay shall be levied as penalty. month's billing rate of the respective Expert for each month of delay shall be levied as
For Non-Key Experts: The consultant shall deploy the Experts within 30 days from the date of approval by penalty.
client. Failing which Equivalent to 50% of one month's billing rate of the respective Expert for each month of |For Non-Key Experts: The consultant shall deploy the Experts within 60 days from
delay shall be levied as penalty. the date of approval by client. Failing which Equivalent to 50% of one month's billing
rate of the respective Expert for each month of delay shall be levied as penalty.
Request CMRL to kindly consider,
. - . . L . After the receipt of the advance payment security and the invoice for advance
I1l. Special Conditions of After the receipt of the advance payment security and the invoice for advance payment, the Client shall pay to } . .
. ) . L payment, the Client shall pay to the Consultant an advance payment, interest free with " .
46|Section-6 Contract, the Consultant an advance payment, with loan interest Rate of 13.5% Per Annum. for mobilization and cash . R £ 1359 PorA e Tender conditions prevail.
46 (a) flow support, as specified in the SCC. The advance payment security i - for mobilization and cash flow support, as
’ ' specified in the SCC. ( Please note interest free mobilisation advance is commonly
practised in many large infrastructure projects).
We respectfully request the Employer to consider revising the Quality and Cost Based
Selection (QCBS) evaluation ratio from the existing 70:30 (Technical:
47 Section - 2 DATA SHEET Method of Selection: Financial) to 80:20, in line with internationally recognized procurement Refer Corrigendum - 5, SI. No. 13 & 14
ITC Clauses 2.1 Quality and Cost Based Selection (QCBS) — 70:30 guidelines, such as those of the World Bank, ADB, and JICA, which emphasize T ’
higher weightage on technical competence in complex and quality-sensitive
consultancy assignments.
We kindly request reconsideration of the interest rate of 13.5% per annum
sce applied to the advance payment for mobilization and cash flow support.
48 Section-6 Clauses 46 (a) After the receipt of the advance payment security and the invoice for advance payment, the Client shall pay to |Considering prevailing market conditions and standard industry practices, we Tender conditions prevail
GCC & SCC the Consultant an advance payment, with loan interest Rate of 13.5% Per Annum. for mobilization and cash |propose that the interest rate on the advance payment be revised to a more '

flow support, as specified in the SCC.

reasonable rate or that the advance payment be provided interest-free to facilitate
smooth mobilization and project commencement.
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Sl no . Clause No. Original Bid Condition Bidder’s queries CMRL Response
Section No
1. Eligibility of Bidders from Non-Bordering Countries:
0 Please confirm whether bidders from countries that do not share a land border
with India are eligible to participate in this tender without registration from the
Competent Authority.
Section - 2 Claq§e 20 o Any bidder from a country which shares a land border with India will be eligible to bid in this tender 2. Reglstrat_lon Requirement C_Iarlfl_catlo_n: L Refer Corrigendum - 5, SI. No. 11.
49 Additional criteria/notes . . . . . . 0 Kindly clarify whether such registration with the Competent Authority is
ITC only if the bidder is registered with the Competent Authority (As per TN GO Ms. No. 343, dated 18th . . . . .
(5) applicable only to bidders from countries sharing a land border with
September 2020) . . R . .
India, or to all foreign bidders, regardless of geographic proximity..
3. Request for List of Bordering Countries:
0 We kindly request you to provide the list of countries that share a land border
with India, for better understanding and compliance.
We request you to kindly reconsider the penalty Clauses related to replacement
Replacement of Key Experts S . - ) " )
- ) and CV submission of key experts as mentioned in the tender: Tender conditions prevail.
GCC i. the marks scored by the proposed replacement key expert for the above replacement is o .
50 . . - . . 1. As per ADB, World Bank, and JAIKA guidelines, replacement of key personnel is [Refer, SCC Clause 31.2.
Clauses 31.2 (i) equivalent or more to the original key expert, remuneration for the proposed replacement key expert will be ; .
o L o ) allowed without penalty, provided the replacement expert has equal or better
85% of the original key expert and subsequently 10% reduction for each replacement e .
qualifications and experience.
Section-6
GCC & sCC 2. We request that the Clause related to CV submission be modified to avoid the
penalty of 50% per month. Instead, a reasonable grace period or a written notice
ii. CV of key experts shall be provided within 30 days from the approval of Client. Failing which the from the Cllgnt should be given before |nvoyk|ng any financial penalty or
GCC : o . o . ) engaging third-party personnel at Consultant’s cost. - .
51 . penalty shall be levied 50% of that expert rate per month until submission of the CV or otherwise Client PSR Tender conditions prevail.
Clauses 31.2 (i may have right to engage the in-house or from market at Consultant’s risk and cost Suggested Modification:
Y 9 9ag ' "Replacement of key experts shall be permitted without penalty if the proposed expert
has equal or better qualification and experience. CVs of key experts shall be submitted
within a reasonable time frame (e.g., 40-65 days) after approval by Client .
The Client may, by wnt’Fen notice of suspension to the Consultant, lsusp(_-)nd_ all paymenfts to the We kindly request the Client to consider including a 90-calendar-day grace
) GCC Consultant hereunder if the Consultant fails to perform any of its obligations under this Contract, . ST ) ; .
Section-6 . . ) . . . . period before suspension is imposed. This extended period will allow the Consultant - .
52 Clauses 18.1 including the carrying out of the Services, provided that such notice of suspension e . ) . Tender conditions prevail.
GCC & SCC } : ; sufficient time to resolve unforeseen challenges and ensure uninterrupted project
(i) shall specify the nature of the failure, and roaress
(if) Shall request the Consultant to remedy such failure within a period not exceeding thirty (30) calendar prog '
days after receipt by the Consultant of such notice of suspension.
53]-- General Date of proposal Submission We requ&_est you to kl_ndly extend the §ubm|ss_|on daFe at Ieast_by three weeks from the Refer Corrigendum 1, 2, 3, 4.
date of issue of minutes of pre bid meeting. Kindly consider
Considering the quantum of work in executing a metro project, we appreciate
the client’s intention to score the bidders as per their experience with a high
quantum of work. We would like to request the client to accordingly award marks for
projects on the basis of both, number of projects and the value of the projects.
We request the client to amend the Clause as following
No. of similar projects (ongoing or completed), where the fees received per project is above INR 35 crores
Data Sheet for the period of last 10 years as on the last date of bid submission, in India or Internationally. m - b
ITC Reference 20 a) 25 marks for three or more projects 25 marks *  3projects above 35crores
54 ® 2projects above 70 crores Refer Corrigendum - 5, SI. No. 5.

EQC Point 1 (1.2):
Page 19 of RFP document

b) 16 marks for two projects
c) 8 marks for one project
d) Zero marks for nil projects

e 1project above 105 crores

16 marks e 2 projects above 35 crores
e 1projectabove 70 crores

8 marks e 1project above 35 crores

Zero marks

Nil projects

Kindly consider.
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Sl no Section No Clause No. Original Bid Condition Bidder’s queries CMRL Response
We would like to bring to the notice of the client that commissioning of the Metro
Substantially completed similar projects in terms of total route km commissioned (in revenue operation) in last project is p.erf(.)r.med by the entire JV and the JV jointly qnd severel}{ liable to the client,
10 years as on the last date of bid submission, in India or Internationally not by any individual member. Hence, we request the client to consider the route km
a) 35 marks for more than 50 route km ’ ’ commissioned by the entire JV and amend the Clause as follows:
Data Sheet b) 50 marks for >= 30, but < 50 route km Substantially completed Metro projects in terms of Total route KM commissioned
ITC Reference 20 ¢) 20 marks for >= 10’ but <30 route km (in revenue operation) in last 10 years as on the last date of bid submission, in India or
55 EQC Point 2 (2.1): d) Zero marks for <10’ route km Internationally: Refer Corrigendum - 5, SI. No.6 &7 .
Page 20 of RFP document
For contracts under which the Bidder participated as a JV member, only the Bidder's share, by value, 2; gg mz:&z ;g: T::;g tgi?fgorgsjteel(l(n;
shall be considered to meet this requirement. ¢) 20 marks for >=10, but <30 route Km
d) Zero marks for <10 route Km
Kindly Consider.
Proiect Director We request the client to Consider the Clause as follows:
GraJduated in Electrical /Electronics & Communication Graduated in Electrical/Electronics & Communication/Mechanical Engineering
/Mechanical Engineering /Equivalent in relevant discipline /Equivalent in relevant discipline.
O Must haveg 15 egrs %f Professional ex eriencr:)e in. relevant field in anv agenc 0  Must have 15 years of Professional experience in relevant field in any agency Refer Corrigendum - 5, Sl. No.44.
y . P . . Y agency . 0 Must have 10 years of working experience in Rolling Stock/Signaling
0 Must have 10 years of working experience in Rolling Stock System in Metro / Railways / LRT ) . .
roiect System in Metro / Railways / LRT project.
proj Kindly consider.
Senior Rolling Stock Expert We request the client to Consider the Clause as follows:
Detailed Qualification and Graduate in Electrical /Electronics & Communication Graduate in Electrical /Electronics & Communication /Mechanical Engineering /
56 experience of Key Experts /Mechanical Engineering / Equivalent in relevant discipline. Equivalent in relevant discipline. Tender conditions prevail
(Page No. 99) O Must have 13 years of Professional experience in relevant field in any agency 0 Must have 10 years of Professional experience in relevant field in any agency P '
O Must have 8 years of working experience in Metro 0 Must have 6 years of working experience in Metro / Railways / LRT project
/ Railways / LRT project Kindly consider.
Senior Track Expert We request the client to Consider the Clause as follows: Graduate in Civil Engineering
: pe . . . . . / Equivalent in relevant discipline.
Graduate in Civil Engineering / Equivalent in relevant discipline. . . .
- . . o 0 Must have 10 years of Professional experience in relevant field - .
0 Must have 13 years of Professional experience in relevant field in any agency in anv agenc Tender conditions prevail.
Must have 8 years of working experience in Metro Yy agency . . . . .
/ Railways / LRT project 0 Must have 5 years of working experience in Metro / Railways / LRT project
Kindly consider.
. We request the client to Consider the Clause as follows:
Senior PS&QHE Expgrt . L . . . . s Graduate in Electrical/Electronics & Communication Engineering / Equivalent in
Graduate in Electrical /Electronics & Communication Engineering / Equivalent in relevant discipline. relevant discioline
57 0 Must have 13 years of Professional experience in relevant field in any agency pine. . . . _ Tender conditions prevail.
0 Must have 8 years of working experience in Metro 0 Must have 10 years of Professional experience in relevant field in any agency
/ Railwavs / LRT broiect 0 Must have 5 years of working experience in Metro / Railways / LRT project
v proj Kindly consider.
Tender conditions prevail.
Chaoter 5. Staffin We understand that at the time of bid submission the consultant is required to |Refer Section-5, Chapter-5 & Corrigendum - 5 SI.
58 (Pa pe o .98) 9 Staffing (Key & Non-Key Experts) submit only the Key Experts CV. No. 45 & 46.
g ’ Please clarify. CVs of Key Experts are required to be submitted
as per Section-3, Technical bid FORM TECH- 11.
Schedule B- Reimbursable Expenses for PMC services (Excluding GST) is limited to a minimum 10% to
maximum of 25% of the total PMCS Remuneration (Excluding GST) Quoted in Schedule-A in the We understand that the given reimbursable expenses for PMC services is defined for
Form Fin 2 Schedule B Page 67 BoQ by the Bidder. If the amount quoted is more than 25%, the Total Reimbursable Expenses will be the assignment period. If the duration of the assignment exceeds the original period,
59 9 corrected as 25% and taken for evaluation and payment. Accordingly, the Total Amount quoted shall be in that extended duration how will the reimbursable amount be paid to the Tender conditions prevail.

of pdf document

revised. If the amount quoted is less than 10%, the Total Reimbursable Expenses will be corrected as 10%
and taken
for evaluation only and the Total Amount quoted shall remain unchanged.

consultant.
Please clarify.

Refer Section-6, GCC & SCC Clause- 16.
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Sl no Section No Clause No. Original Bid Condition Bidder’s queries CMRL Response
We understand that if there is any additional scope of work to be performed
SCC Clause 43.3 Page 222 of . . . then the price adjustment on the remuneration part will be applicable on this additional - .
60 df document Price adjustments for renumeration soone of work Tender conditions prevail
P P . . Refer Section-6, GCC & SCC Clause- 16.
Please clarify if our understanding is correct or not.
NIT Clause 1.2 S. no 11 We request the client to provide an additional 21 days of time for submission of
61 S Last Date and Time of submission of bid 10-07-2025 @ 15:00 hours bid from the pre-bid response issue date. Refer Corrigendum 1, 2, 3, 4.
Page 4 of pdf document - .
Kindly Consider
ngap"t:g I1:)5egr?1ag§:$|?a?1ftthe 15.7 No list of personnel and suggested staff-months has been provided by the client.
62 Point 15.7 9 A list of personnel to be provided by the Consultant along with suggested staff man-months in not limited |Please provide this for guidance. Refer Corrigendum - 5, SI. No. 71.
Page 169 of document to the following: Please Clarify
Chapter 15 Organisation of the |15.8 . . . . . Tender conditions prevail.
Detailed Design Consultant The Consultant shall maintain an Attendance Register (man-hours also). The Consultant shall furnish a As per our unde.:rstandlng, this appll.es fo only the Key expert§ fgr the Detailed  Design This is applicable for the all personnel deployed for
63 . - . . . phase that will be agreed during the Contract Negotiation phase.
Point 15.8 certificate that all the personnel as envisaged in the Contract Agreement have been deployed in the . DDC works.
. ) o . Please Clarify
Page 169 of document Project at the time of submission of every bill to the employer.
i) In case of the As per RFP, the Substantial completion similar project states that General
Bidderisa Consultancy or Project Management Consultancy work pertaining to
TV/Consortium, N medium metro system (system designed to cater PHPDT above 20,000) or
o md“'“.l“,a] member’s large metro system (system designed to cater PHPDT above 45,000)
No. of similar pastprojeet involving the work of basic designs for systems and review of detailed designs,
projects a) 25 marks experience with fees f - . .
. X o ) o . preparations  of specifications, preparation of bid documents and tender
(ongoing or for three or received per project X X K , NS X
completed), more above INR. 35 Cr. asswtancg, chec.kl.ng designs, . project management and supervision |.nclud|ng
where the fees projects shall be considered construction supervision, safety, environment management and quality, testing and
received per b) 16 marks and combined for commissioning of the work.
project is above | for two calculation of No. of But if the new bidder who is having relevant experience and good
RFP, Clause C - 1.2 | INR 35 crores | projects 25 projects and for assignments in the same domain which is Railway line up with electrification and
64 Submission, Opening and for the period <) 8 marks _e_"ahmtlon- signalling works to enter into the metros via JV model. Could you take the Refer Corrigendum - 5. SI. No. 8
Evaluation. SI. No. 20 (1.2) Ot_‘lar"tllolyea“ fo‘r one ii) Proof of o reference of the New Model Tender Document as a reference to mention or to 9 PO
Page No: 28 of 229 as on the last project Sxpenience (O{ngpg ' modify the Eligible Assignments Criteria.
date of bid d) Zero completed) of project . . o
] L . o ) . In the New PMC Model Tender Document, the eligible assignments criteria
submission, in marks for consultancy service . o . ’ .
Tndia or nil projects issued by the cover the Assignments considering the Linear Projects and other linear
Internationally. respective client and projects with similar railway and other projects.
the details of amount With these above consideration, the new bidders whose having good experience
received shall be and credentials with railway line up domain background can enter into Metro
submitted by the service PMC Segments.
bidder. Otherwise, instead of the similar projects definition of the metro related projects
can be replaced to linear and non-linear segments.
We kindly request the competent authority to reconsider the request and
accept the suggested change. Please.
24 Formula for Technical and Financial Evaluation:
o DG raluated Financial Bid (Fm)" s given the masimum As per RFP, the formula for Technical and Financial Evaluation is Sf= 100 x Fm/F.
The formula for determining the “financial scores (SH” of all other The weights given is Technical 70% and Financial 30%.
RFP, Public Opening of Bids is as following: Requesting you to kindly incorporate the 80% - 20% method, instead of 70%-30%.
Financial Bids, SI. No. 24. Sf=100 x Fm / F. This will enable the consultants to compete the bidding technically and
65 Formula for Technical and in which, “Fm” is the lowest price evaluated Financial Bid. and “F” is the also to avoid the lesserquoting as that levy variations can split the [Refer Corrigendum -5, SI. No. 13 &14 .
Financial Evaluation price of the other bid uader consideration. competition. Because of this, the technically sound bidders can score and be in the
Page No: 31 of 229 ::;ulﬂhso"ffchnicgl score by the respective bidder obtained in the Technical COmpetitiOn.
) . ) We kindly request the competent authority to reconsider the suggested Clause
The weights given to the Technical (T) and Financial (P) Bids are: X
T=70% and to incorporate.
P=30%
Key Experts
The minimum requirements of Key Experts is given below
1. Minimum age eriteria for Level- L1 KeyE®pest(s) shall be 45 years and Maximum age
shall be 70 Years.
RFP, Chapter 05 Staffing 2. Maximum age eriteria for all other Key Experts shall be 60 Years. As per RFP, the maximum age criteria for all other Key Experts shall be 60 years
66 (Expertise required) Key . All Key Experts shall have English proficiency to read and write. and the maximum age criteria for all the Non-Key Experts shall be 60 years. Refer Corrigendum - 5, SI. No. 43

Experts
Page No: 98 of 229

3
4. Relevant field means the ficld related to the Roles and Responsibilities of concerned
Expert.

o

. Consultant means a legally-established professional firm or entity that has provided the
consultancy services to the client

o

. The Consultant shall seck approval from the Client for CV of all the personnel before
deployment.

We request the competent authority to kindly revise to 65 years for both
the categories.
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Sl no Partl_ Clause No. Original Bid Condition Bidder’s queries CMRL Response
Section No

BI2 I key expert is required to be replaced on its own by the
consultant, for the reasons other than death, severe accidents, pross

As per RFP, the Clause D. Consultants Experts and Sub-Consultants, the
replacement of Key Experts,

0 the marks scored by the proposed replacement key expert for the above
replacement is equivalent or more to the original key expert, remuneration for the
proposed replacement key expert will be 85% of the original key expert and
subsequently 10% reduction for each replacement Tender conditions prevail.
We request the competent authority thatreplacement will be
happen in unprecedented situation(s) as citied in the RFP, so we request the
authority to relax the reduction in the payment.

We kindly request the competent authority to reconsider the decision taken
and requests to modify the suggested change.

illness and

. the marks scored by the proposed replacement key expert for

RFP, Il. General Conditions of
Contract under the Clause,
D.  Consultants Experts

67 and Sub- Consultants,

SI.  No: 31. Replacement

of Key Experts

Page No: 199 of 229

the above replacement is equivalent or more to the original key
expert, remuneration for the proposed replacement key expert
will be 85% of the original key expert and subsequently 10%
reduction for each replacement

it. CV of key experts shall be provided within 30 days from the
approval of Client. Failing which the penalty shall be levied
50% of that expert rate per month until submission of the CV
or otherwise Client may have right to engage the in-house or
from market at Consultant’s risk and cost.

SOFTWARE SUPPORT

171  The Consultant shall provide copies of all computer programs, licenses valid for full duration
of the contract and full support to the Employer or Employer's Representative for all computer
programs used/proposed to be used, by the Contractor under this Contract.

172 Computer Programs = The DDC shall submit details of all computer programs and tools it
intends to use during the design process. The DDC may also be required to perform test
calculations using the program so that the results may be compared with those obtained by
other means Software support (to supply in CMRL with name. validity till duration of the
contract efc). The software to be used for design of specific tasks shall be proposed by the

DDC and approved by CMRL (latest versions available to be used). The license for the same As per RFP, the consultant should need to arrange/submit the
used software shall be purchased in the name of CMRL for the entire duration of the confract N . . . .
RFP, Chapter - 17, 173 Tas Conseltt shall et 3 sofrocs support plin manediately afer aword of siodk bt software’s once the LOA issued/received. But nowhere it has mentioned
68 Software Support P e D about the complete list of software’s that needs to be submit. Refer Corrigendum - 5, SI. No. 71.
. rogram as required by the Employer/ Employer's Representative i z i
Page No: 172 of 229 T e raiing a6 necessry for he We kmdlj_/ reqflest the competent_ authority to p_ro_v:de us the complete
EmployerEmployer's Representative to wse. maintain and re-configure all of the software software list which needs to be submit and get the training for the staff.

provided under the Conract

175  The Consultant shall submit all new versions to the Employer/Employer's Representative for
a Notice at least 2 weeks prior to their installation. New Versions of any program shall not
result in any formance with the Specification or degrade the operation of the System.

176 The Consultant shall a) ensure that all new versions are fully tested and validated on the
simulation and development system prior to installation. b) ensure that all new versions are
fully tested and commissioned once installed on the Site, ¢) deliver to the Employer and the
Employer's Representative any new version, together with the updated Operation and
Maintenance Manuals

Substantially completed similar projects in terms of total route km

commissioned (in revenue operation) in last 10 years as on the last date of bid submission, in India or
69 ITC Reference 2.1 of Data Internationally. We understand that there is typo error in marking criteria given in routes Km.
Sheet, Page No 20 a) 35 marks for more than 50 route km May kindly clarify

b) 50 marks for >= 30, but < 50 route km
c) 20 marks for >= 10, but < 10 route km

Refer Corrigendum - 5, SI. No. 6.

It is requested to consider to increase the criteria for minimum average turnover at

70 ITC Reference 3.1 of Data M|n|m_un_1 average annual turnover of INR 13.2 crores for last three years as on the last date of bid least INR 100 Cr to ensure major firms participation. Tender conditions prevail.

Sheet, Page No 20 submission . . )

May kindly consideration please.
Form Tech-12C Joint Bidding  [Covenants: The Parties hereby undertake that in the event the Consortium is declared the selected Bidder . . . . . .
; . . . ) B i ) JV/Consortium agreement is normally signed between parties and is submitted.
Agreement of Section-3 of RFP, [and awarded the Contract, it shall incorporate a special purpose vehicle (the “SPV”) under the Indian . ) ) } . : " ; ;
. L . ; . L Forming of SPV in domestic projects is not being done in earlier projects.

ITC Reference 14 of Data Companies Act, 1956 for entering into a Contract Agreement with CMRL and for performing all its obligations . L . - ) . .
71 ) . . ) . In view of the above, it is requested to consider to delete this requirement for forming |Refer Corrigendum - 5, SI. No. 02 ,24 & 25.

Sheet, as the Consultant in terms of the Contract Agreement for rendering the desired services desired under the ) o )

L . L of SPV on award of project as lot formalities are involved.
Page No 16 and Page No 22 to [Contract. 4. Role of the Parties: The Parties hereby undertake to perform the roles and responsibilities as . . . . ;
. . May kindly consider and provide revised JV/Consortium Agreement please.

25 described below:

ITC Reference 14 of Data Sheet As per RFP, Level-1 and Level-2 are Key Experts i.e. total Nine (09) Nos. We Tender cor.1d|t|ons prevail. .

of RFP, Page No 16 and ITC understand that CVs of Key Experts are required to be submitted but in evaluation Refer Section-5, Chapter-5 & Corrigendum - 5 S.
72 ’ Tech-11 (Curriculum Vitae (CV) of Key Experts (Refer TOR Chapter 5 Staffing — Key Experts) o . No. 45 & 46.

Reference 20 of Data Sheet , criteria marks are not given. . .

Page No 18 May kindly clarify please CVs of Key Experts are required to be submitted

’ as per Section-3, Technical bid FORM TECH- 11.
We understand that wherever sufficient Cash Flow is shown in the Financial

Form Tech-6 of Technical Bid — e statement, requirement of Bank Certificate pertaining to overdraft/credit facilities is Refer Corrigendum - 5, SI. No. 12 & 19.
73 . Form Tech-6 — Bank Certificate )

Section-3, Page No 9 requested to be waived off.

May kindly consider please.
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Sl no . Clause No. Original Bid Condition Bidder’s queries CMRL Response
Section No
Form Tech-14 of Technical Bid- Itis rgquested to consider to waive off the requirement of CA certification and allow to 3 .
74 . Form Tech-14 (Annexure) notorise the document. Tender conditions prevail.
Section-3, Page No 28 . )
May kindly consider please.
Section-5, TOR, Tabel 1a, It is requested to consider working experience as Metro/Railway like other
Detailed Qualification and Detailed Qualification and Experience of Key Experts and Non-Key Experts (Senior Civil Expert) and Non Key q ) 9 P Y .
75 ) expert experience. Refer Corrigendum - 5, Sl. No. 48 & 53.
Experience of Key Experts , Expert (E&M Expert) Mav kindly consider please
Page No 21 to 22 Y Kindly please.
Based on the Civil package it is understood that Detailed Design work for the additional
facilities which are Stabling shed , workshop Shed Store , workshop shed, Stores, Auto
wash plant, internal road is not part of this contract and only Tender preparation is in
scope of this contract. And only Architectural work is for Sir Theagaraya College and
Tondiarpet Metro Station and 7 Elevated Stations of Phase | is in the scope of this
contract. Tender conditions prevail
Whereas as per Section — 5A Detailed Design Consultant- Title and No of conr;tructi(.)n contracts mentioned in
Section - 5 Terms of Reference |Design & construction of additional facilities such as stabling shed, workshop shed, Stores, Auto wash plant, |Scope of Works pg no 2 h L
. ) ) . ) . . “ ) o the Chapter 1 of Section-5 is indicative only and
76 (TOR) page no 3 internal road etc., including architectural works at koyambedu Depot and execution of pending architectural Extent of Design Services: subiect to change. Bidders may kindly refer the
Sl. No 6 CIVIL Package ACD 04 |works at Sir Theagaraya College and Tondiarpet Metro Station. a) At stations (UG/Elevated) 1. Validation of the existing civil provisions at platform € ge. y y
- : ) ) Section-5A of revised tender document for the
level to accommodate two additional cars of Rolling Stock. 2. Design and preparation scope of works under DDC
of drawings (both architectural and structural) for the civil facilities required to be P '
modified/constructed to accommodate additional cars
b) At Depot 4) Design and submission of “Detailed Drawing" for both structural and
architectural works for new structures to be constructed and the existing structures
required to be modified.” including Survey and Geo Tech investigation
May Kindly clarify the scope of civil work for Depot and stations.
. Based on the E& M package, it is understood that Detailed Design work is included in
Section - 5 Terms of Reference ) . S . . . ) ; . )
(TOR) page no 3 Supply, Installation, Testing, Commissioning and Training of Electrical & Mechanical System works for scope of this contract for Koyambedu Depot Enhancement works including Extension Tender conditions prevail
77 pag Koyambedu Depot Enhancement works including Phase - | Extension additional E&M works of Underground |of additional E&M works of Underground Stations (2 nos) and Elevated Stations (6 P
SI. No . 7 E&M Package ACD- ) )
Stations (2 nos) and Elevated Stations (6 nos). nos).
01 E&M Extn ] ]
May kindly clarify
Section - 5 Preparation and submission of Construction Reference Drawing (CRD)/Good For Construction (GFC)
Terms of Reference (TOR) pa . o 9 It is understand that project is design and built. May kindly clarify the scope of the DDC [Tender conditions prevail.
8 Chapter 4. Time Schedule Drawing along with LDC certificate in this regard
ot pters. P9 |95 Days for Civil. 125 Days for Track and E&M gard.
It is understand that the work involves submission of CRD and GFC At stations
(UGI/Elevated) is for “Design and preparation of drawings (both architectural and
structural) for the civil facilities required to be modified/constructed to accommodate
additional cars based on Validation of the existing civil provisions at platform level to
accommodate two additional cars of Rolling Stock.”
Section - 5 At Depot is for 1. Preparation of topo drawings of the existing structures/facilities at
Submission of Construction Reference Drawing (CRD)/Good For Construction (GFC) Drawing along with depot including the underground and overhead services. 2. Preparation of “conceptual | Tender conditions prevail.
79 Terms of Reference (TOR)

Chapter 6. Deliverables

LDC certificate for Civil package- Design Documents- 60 Days

drawing” to accommodate the required additional facilities with due interface with all
stakeholders involved. 3. Study ,prepare and submission of reports on the
modifications covering both structural and architectural aspects required to be
implemented at depot. 4. Design and submission of “Detailed Drawing" for both
structural and architectural works for new structures to be constructed and the existing
structures required to be modified.

May kindly clarify the scope of submission
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Sl no . Clause No. Original Bid Condition Bidder’s queries CMRL Response
Section No
Tender conditions prevail.
Section - 5 It is understand that the work involves submission of CRD and GFC for Detailed ;’nla::]a;:?‘e?si%:k\gorks for Koyambedu Depot
Submission of Construction Reference Drawing (CRD)/Good For Construction (GFC) Drawing along with Design work for Koyambedu Depot Enhancement works including Extension of . o - . .
80 Terms of Reference (TOR) o : P : ; 2. Design of Extension of Existing services in UG
Chapter 6. Deliverables LDC certificate for Track and E&M packages- Design Documents- 90 Days.. addlthnal E&M. works of Undergrouqd Stahons (2 nos) and Elevated Stations (6 nos). and Elevated stations
May kindly clarify the scope of submission ) . .
3. Design of power supply requirements for PSG in
Elevated stations.
We understand that experts required for the DDC work is to be proposed by the
Section - (TOR) of RFP, Table |, . . consuftant . . . o .
. L Major Tasks and Duties (Senior Track Expert) — Major Tasks and Duties are given for Senior Track Expert i.e.i) Review of tack designs - .
81 Major Tasks and Duties, Page - . . Tender conditions prevail.
No 27 Key Expert (Level-2) and track structure and.n)Make suitable arrangement for monitoring the performance of
the contractors and their sub-contractors. Both tasks are done by one expert. May
kindly clarify
It is requested to clarify the following :-
82 General Estimated Value of Consultancy Fee a) Total estimated value to consultancy fee for PMC and DDC. The query is not relevant to the tender scope.
b) Estimation value of DDC part separately.
It is normally three weeks time is given after issuance of pre- bid clarification. It is
83 NIT Key Details- Time of Submission of Bid requested to‘extend three w.e.ek time for submission of bid in order to submit Refer Corrigendum 1, 2, 3, 4.
comprehensive and competitive bid.
May kindly consider please.
It is humbly requested to the Authority to kindly consider granting an extension due to
the limited time available for preparation and submission of the bid, we kindly request
an extension of the bid submission deadline by an additional three weeks. This
84 NIT Point No. 11 Date and Time of Bid Submission: 10/07/2025 up to 15:00 hrs extension will enable us to address all requirements comprehensively and delivera o oo rigendum 1, 2, 3, 4.
well-prepared proposal.
Hence requesting to kindly revise the Clause as:
31/07/2025 up to 15:00 hrs
Kindly Consider.
Considering the complex nature and quality- centric requirements of the project,
we humbly request the Authority to revise the weightage to:
T =80% and P = 20%
While a 70:30 split does consider technical strength, increasing the technical
weightage to 80% will further ensure that qualified, experienced, and capable
firms are given due credit for their proven expertise in handling similar high-
The weights given to the Technical (T) and Financial (P) Bids are: value, high-risk assignments. The financial component will still retain a 20% .
85 24 T =70% and P = 30% weight, ensuring that cost competitiveness is not ignored but does not outweigh Refer Corrigendum - 5, SI. No. 13 & 14.
technical
merit.
We kindly request you amend modified Clause as below:
The weights given to the Technical (T) and Financial (P) Bids are:
T =80% and P = 20%
Kindly Consider.
With reference to the Clause stating that copies of the LoA/Agreement/Work Order
and proof of completion issued by the respective client must be submitted as
documentary evidence of experience, we wish to bring to your kind
attention that in certain cases, the LoA or Agreement is treated as strictly
confidential by the client and is not permitted to be shared externally due to
contractual and non- disclosure obligations.
Past experience of the Consultant: Additional Information In such cas.,es., we humbly request tha.t a client-issued Completion. Certificate,
20 C. iiiy Copies of LoA/Agreement /Work order and clearly mentioning the scope of work, project value, start and completion dates be
86 Submission, Opening and accepted as sufficient proof to validate the experience. The Completion Refer Corrigendum - 5, SI. No. 4.

Evaluation

Proof of completion of work issued by respective client and proof of experience shall be submitted by the
bidder.

Certificate, being an official document from the client, serves as a credible and
verifiable confirmation of the bidder's role and successful performance in the
project.

We kindly request you amend modified Clause as below:

Proof of completion of work issued by respective client and proof of experience shall
be submitted by the bidder.

Kindly Consider.

i) Copies of LoA/Agreement /Work order (Or)
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87

20 C.
Submission, Opening and
Evaluation

Past experience of the Consultant: Additional Information
iv) The period between Date of issue of LoA/Agreement/Work Order and Date of
work completion shall be considered as experience period.

We would like to respectfully raise a concern regarding the Clause which
states that the experience period shall be considered from the date of issue of the
LoA/Agreement/Work Order to the date of work completion.

As per this interpretation, only those projects whose LoA or Agreement was issued
within the specified look-back period (e.g., after June 2015) and completed before
the bid submission date will be considered. This seems restrictive, as it excludes
projects where the work may have been substantially or fully executed during the
eligible timeframe, but the initial LoA was issued prior to the cut-off date.

The objective of experience evaluation should be to assess the bidder's actual
project execution capability.

We therefore request that eligibility be determined based on the date of
actual project completion in last 10 years as on the last date of bid submission.

Kindly Consider.

Refer Corrigendum - 5, SI. No. 4.

88

89
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We would like to bring to your kind attention that the financial statements for the
Financial Year 2024—25 are currently under audit and have not yet been finalized. The
form requests submission of audited figures for FY 2024-25.

As a foreign company following the calendar year (January to December) as our
financial reporting period, the audit for the corresponding financial year will require
additional time to complete.

We would also like to highlight that in similar ongoing bid of General Consultancy
services for Visakhapatnam metro rail, the authorities have amended Clause in the
RFP stated as

In case audited balance sheet of the last financial year is not made available
by the bidder, he has to submit an affidavit certifying that ‘the balance sheet has
actually not been audited so far’. In such a case the financial data of previous ‘4’
audited financial years will be taken into consideration for evaluation. If
audited balance sheet of any year other than the last year is not submitted, the
tender may be considered as non- responsive.

We humbly requesting you to provide affidavit certifying that ‘the balance sheet has
actually not been audited so far’ for FY 2024-25. Kindly consider financial data of
previous ‘3’ audited financial years for.

Kindly Consider.

Refer Corrigendum - 5, SI.No.16.
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Section No
“3. Covenants: The Parties hereby undertake that in the event the Consortium is declared the selected
Bidder and awarded the Contract, it shall incorporate a special purpose vehicle (the “SPV”) under the
Indian Companies Act, 1956 for entering into a Contract Agreement with CMRL and for performing
all its obligations as the Consultant in terms of the Contract Agreement for rendering the desired services
desired under the Contract.”
()
6. Shareholding in the SPV: ) - . .
6.1 The Parties agree that the proportion of shareholding among the Parties in the SPV shall be as follows: Please conflrm that the joint venture can be non- incorporated both at the bidding
Second Party: stage and during contract performance stage (in f)rd.er fo.r the FORM TECH-
Third Party*: 12C JOINT BIDDING AGREEMENT to be in line with Art. 1.1(k) SCC) and
20 FORM TECH- 12C I availablé consequently clarify that the bidders shall be free to modify accordingly FORM Refer Corrigendum - 5, SI. No.02, 24 & 25
JOINT BIDDING AGREEMENT Strike out whichever is not applicable TECH-12C JOINT BIDDING AGREEMENT or alternatively please provide an T ’
6.2 The Parties undertake that highest subscribed and paid up equity share capital of the SPV shall, at all a_ppr_oprlate FORM TECH-12C JOINT BIDDING AG.REEMENT _fo_r the joint .
} . : - bidding and contract performance stage as a non-incorporated joint venture. Kindly
times till five years or till the tenure of the contract period as the case may be from the date of Confirm
commencement of the Contract, be held by the Parties of the First, {Second and Third} Part whose '
experience and net-worth have been reckoned for the purposes of qualification for the award of the Contract
in terms of the Document.
6.3 The Parties undertake that they shall collectively hold at least 51% (fifty one per cent) of the
subscribed and paid up equity share capital of the SPV at all times during the tenure of Contract or till
the extended tenure of the Contract
from the date of commencement of the Contract.”
. . . Our understanding is, since the deport is already functional, the survey and Tender conditions prevail.
Section — 5A — Detailed Design L o ; . . . . . .
Consultant- geotechnical investigations are avgllgble with CMRL. . ‘ The information rgle\{ant for this project will be
91 Scope Chapter 2: SURVEY AND INVESTIGATION We request CMRL to share the existing data, and loading on terms of performing shared after mobilization of PMC, as per the
investigations can be removed to provide a competitive bid. contract conditions.
of Works . .
Kindly Provide.
Our understanding is that the Detail Design services will encompass only Civil,
92 Chapter 3. Scope of Consulting Services Track and E&M Packages .
We request CMRL to kindly confirm the understanding. Refer Corrigendum - 5, SI No. 71.
Existing Data Availability: We understand CMRL has all the As-built
information and previous detail design of all the disciplines for the existing Depot and |Tender conditions prevail.
93 Chapter 3. Scope of Consulting Services stations and corridor in Soft Format (As-Built CAD Files). The consultant has to prepare the as built
’ We request CMRL to confirm that the relevant details (soft copies of all the drawings of the existing structures wherever
drawings and design) necessary on their own.
will be shared with the winning organization to take the design forward.
Section — 5A — Detailed Design 15.3 Consultant shall have their full-fledged office in the location approved in Chennai. [Tender conditions prevail.
Consultant- Our understanding is that the full-fledged office Refer Refer Section -5A, Chapter-15.
94 Scope Chapter 15: ORGANISATION OF THE DETAILED DESIGN CONSULTANT relates to the PMC work, and the DDC work can be performed from Remote location. |(Consultant shall have their full-fledged office in
We request CMRL to kindly confirm if the Detail Design services can be performed the location approved in Chennai).
of Works - R ) )
from remote location, with visits to CMRL office as and when required.
14.7 Timeline for submissions
Our understanding on “Site Coordination and Interface for the complete
Section — 5A — Detailed Design period of the Assignment” is that this relates to the solutions / updating design due |Tender conditions prevail.
Consultant- . to unavoidable site related issues only. DDC shall perform all necessary activities
9 Scope Chapter 14: DESIGN DELIVERABLES Please confirm if DDC team is expected to be mobilized during the entire period |required for site coordination and interface for the
of Works of construction for day-to-day meetings with the contractor or the involvement is complete period of assignment.
related to only clarifications / incorporation of changes due to unavoidable site
constraints only.
gzﬁgﬂa—nip\ ~ Detailed Design Since this Chapter is deleted, we understand that the entire project will be delivered in [As per Section Section — 5A, Detailed Design
96 Scope Chapter 18: BIM Requirements 2D only Consultant- Scope of Works, Chapter-18, BIM
of Works Please confirm our understanding Requirements is deleted.
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Sl no . Clause No. Original Bid Condition Bidder’s queries CMRL Response
Section No
17.2 The license for the same used software shall be purchased in the name of CMRL
Section — 5A — Detailed Design for the entire duration of the contract.
97 Consultant- Chapter 17: Software Support Pleaselprowde alist of software that are to be procured for CMRL. Will there be Refer Corrigendum - 5, SI.No. 71.
Scope a specific
of Works computer provided by CMRL for installation of the software (as different software
would have different minimum system requirement for performance).
Kindly confirm if the scope of DDC contractor is to design the E&M work (HVAC,
08 4.5 Station/ 4.5.2/ E&M (HVAC, LIGHTING) of Annexure (Project Report) nghtl.ng), Fire Alarm, nghtnlng for only 2 sta.tlons i.e., Sir Theagaraya College, Tender conditions prevail.
Tondiarpet Underground Stations or for all stations.
Kindly confirm our understanding.
We understand that the scope of DDC contract is to design only the Outdoor Lights Tender conditions prevail.
99 4.4 Depot/ 4.4.3 E&M of Annexure (Project Report) and Fixtures for the Depot extension works carried out at Koyambedu Depot. The scope of DDC covers Detailed Design Works
Kindly confirm our understanding. for Koyambedu Depot Enhancement works.
Tender conditions prevail.
Proposed expansion of OHE is planned to be fed /
Kindly confirm whether the existing Depot SSP has sufficient space & has spare Circuit|extended from existing OHE lines. Also,
100 General/ Section -5A breaker feeder for expansion to accommodate the additional feeders to feed the |Sectioning for proposed OHE lines is planned by
new stabling lines. providing Manual Isolators only.Hence there is no
requirement of additional space as no additional
feeders are involved .
Tender conditions prevail.
1. The existing Depot ASS (33KV AIS,
Kindly confirm whether the existing Depot ASS has sufficient space for expansion |Transformers & Cables) have sufficient capacity to
. & to accommodate the additional feeders to feed the new stabling lines and the cater the any additional load for the proposed

101 General/ Section -5A - ) . )
existing Transformers expansion hence there is no requirement of any
/ Diesel generator has the buffer capacity to supply the additional loads. additional space.

2. Additional LV feeders if any for new Stabling
lines shall be provided by E&M contractor only.
As per Project report (Annexure), it is mentioned that Traction simulation is already - .
. . 4 . " Tender conditions prevail.
. carried out for 6 car Train configuration and the RSS/ TSS capacities are adequate ; . . .

102 General/ Section -5A : . . 7."""|The Traction simulation study for 6 Car Rake is

to supply 6 Cars. Hence we understand that no separate Traction simulation is . )
. . . ) ) already available. DDC shall validate the same.
envisaged at this stage in DDC scope. Please confirm our understanding.
We understand that the existing transformers/ Power cables at Station ASS are Te.ndler conditions prevail. .
= ) Existing Transformers/ Power cables at Station
. adequate to supply the additional loads due to the upgradation/ network ”

103 General/ Section -5A . . . |ASS are adequate to supply the additional
enhancement works. Hence we understand that no separate AC power simulation is .
envisaged at this stage in DDC scope. Please confirm our understanding loads hence, separate AC power load study is not

' ' required. However, DDC shall validate the same.
Tender conditions prevail.
Earthing and Bonding study /design is required for
We understand that there is no separate study/ design of earthing and bonding is the proposed expansion of OHE. Earthing and
104 General/ Section -5A required due to the upgradation/ network enhancement works. Please confirm our Bonding design should meet the touch and step
understanding. potential within limits as per standards. The design
will be submitted by the OHE / PS contractor
which has to be validated by the PMC.
. . In absence of specific details, itis difficult to estimate the expertise and effort Tender conditions prevail.
Page No. 81 of 229; Section-5, . . ) . ; . ; . . . . . . .
105 ] . Miscellaneous Tenders - Low value Tenders related to Project, Operation and Maintenance. required to meet this requirement. Please specify the number and list of The information relevant for this project will be
TOR; Chapter-1; Clause 2 ) . : . S
Miscellaneous Tenders envisaged under this tender requirement. shared after mobilization of PMC, as per the
contract conditions.
Page No. 84 of 229;
Section 5: TOR; . The TOR requires O&M Assistance in several ways. However, Staffing does not - .
106 Chapter 2 (B), 9: 9) O&M Assistance include O&M Expert. It is suggested to include O&M Expert in the team. Tender conditions prevail.
Technical Assistance
Page No. 86 of 229; Section-5, |, . s . . . . . . N
107 TOR: Chapter-3, Clause 3, Para with all relevant specifications, drawings and other documents including the requirements of We understand there is a typo error in the highlighted word Refer Corrigendum - 5, SI. No. 34.

a)

finding agencies Tender Document(s) prepared by DDC shall be reviewed for further processing.”

- it should be “funding”.
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Sl no Partl_ Clause No. Original Bid Condition Bidder’s queries CMRL Response
Section No

The TOR does not specify the Consultant to witness Factory Acceptance Tests
(FATs), the frequency, location and duration of which is also not specified in the |Tender conditions Prevail.

Page No. 87-89 of 229; TOR. Refer Section-4, Financial bid, FIN-4 Breakdown of
108 Section-5, TOR Chapter-3, Construction Supervision As standard practice in PMC contracts, expenses incurred by PMC on travel, lodgings, |Reimbursable Expenses For PMCS.
Clause 4.1 allowances etc. for attending FATS (if required) by PMC experts are reimbursed by the [This is included in PMCS scope.

Employer on actuals basis. In case the Consultant is expected to withess FATS,
please confirm that the expenses will be reimbursed at actuals.

Page No. 89 of 229; Section-5,
TOR; Chapter-3,  Clause 4.2

SI.No.12 of Chapter 1; Clause 2 is not available in the RFP document. Please

109 provide.

For Chapter 1; Clause 2; Sl. No 12 Refer Corrigendum - 5, SI. No. 71.

Facilitation of Implementation of Environmental Management Plan (EMP), Environmental
Monitoring Plan (EMoP), Gender Action Plan (GAP) and Resettlement Action Plan (RAP), Livelihood
Restoration Plan (LRP), Vulnerable Communities Plan (VCP) and Indigenous Peoples
Development Plan (IPDP, if applicable).

The tasks detailed in para under reference are specialized however relevant
expert(s) are not included in manpower requirement (Annexure-2). We request you to |Tender conditions prevail.
reconcile the tasks and the manpower requirements.

Page No. 90-93 of 229;
110 Section-5; TOR;  Chapter-3,
Clause 5, Para a);

In case of unavailability of any Phase-1 and Phase-2 Contractors, the new
contractors will have to be provided with detailed interface documents and design
documents & drawings of the existing systems for them to develop
compatible interfaces. This information can be provided either by the existing
Phase-1 and Phase-2 contractors or by CMRL as part of the documentation supplied
by the existing contractors. Therefore, it is requested to re-phrase the Clause as
below: Tender conditions prevail.
“The PMC shall interface with the Phase-1 and Phase-2 Project Contractors
regarding Design, installation, testing, commissioning, and the Defect Liability Period
(DLP). If any Phase-1 and Phase-2 Contractors are not available, CMRL shall
provide relevant existing documents (viz. detailed interface documents and
design documents & drawings) to PMC for coordination and necessary support
to new contractors.”

Present Contractors

(Phase-1 and Phase-2 Project)

“ The PMC shall interface with the Phase-1 and Phase-2 Project Contractors regarding Design,
installation, testing, commissioning, and the Defect Liability Period (DLP). If any Phase-1 and Phase-2
Contractors are not available with CMRL, it is the responsibility of PMC to ensure seamless
coordination and necessary support for the new contractors engaged for the works under this Project.”

Page No. 95 of 229;
111 Section-5; TOR;  Chapter-3,
Clause 6, Para h), SI.No.4

Page No. 98 of 229;

112 Section 5: TOR,; 1. Minimum age criteria for Level- L1 Key Expert(s) shall be 45 years and Maximum age shall be 70 Years. We request you to consider the maximum age criteria for all Level 2 Key Experts shall Refer Corrigendum - 5. SI. No. 43
Chapter 5: Staffing (Expertise  |2. Maximum age criteria for all other Key Experts shall be 60 Years. be 65 years. 9 S
required)

Page No. 99 of 229: Position code A8 of Table 2 (Scope of Work for experts) mentions tasks and

113 g. L ] ’ Table 1a: Detailed Qualification and experience of Key Experts duties of Senior Telecom Expert Level 2 however the position is not listed in Table 1a. |Refer Corrigendum - 5, SI. No. 48.

Section-5; TOR; Chapter-5 .
Please provide updated Table 1a.
Following positions included in Annxure-2 are missing in Table 2 and Table 1a/1b.:
a) Planning Expert

Page No. 102 of 229; . b) Interface Expert . )

114 Section-5; TOR: Chapter-5 Table 2: Scope of Work for experts ¢) Safety Expert Refer Corrigendum - 5, Sl. No. 50, 51, 52, 67, 74.
d) Quantity Surveyor
e) Interface Engineer
The Client may, by written notice of suspension to the Consultant, suspend all payments to the |Inthe event that the consultant's payment is suspended, the consultant shall have the

Page No. 190/191 of 229; Consultant hereunder if the Consultant fails to perform any of its obligations under this Contract, right to suspend the work for that duration.

115 Section 6 (Il): GCC; Clause |including the carrying out of the Services, provided that such notice of suspension (i) shall specify the nature |We request you to add the below sub-Clause: Tender conditions prevail.
18.1 of the failure, and (ii) shall request the Consultant to remedy such failure within a period not (iii) “In case of suspension of payment for the above reasons, the consultant shall have

exceeding thirty (30) calendar days after receipt by the Consultant of such notice of suspension. the right to suspend the work with a due notice to the Client”.
We request to increase the notice period from 5 to at least 15 days, which is as per the

116 Page No. 191 of 229; Section 6 |In such an occurrence the Client shall give ... industry standards in order to Tender conditions prevail

(I): GCC; Clause 19.1.1 at least five (5) calendar days’ written notice in case of the event referred to in (f): better support the consultant’s business operations and to provide a fair opportunity for P '
transition.
Page No. 191 of 229; Section 6 |If, as the result of Force Majeure, the Consultant is unable to perform a material portion of the Services for a |Termination because of force majeure is unjustifiable, as Force Majeure is beyond Tender conFjltlons prevail.

117 : . . . ) , . . . Refer, Section-6, GCC&SCC, Clause-17.
(II): GCC; Clause 19.1.1 (d) period of not less than sixty (60) calendar days; consultant’s control, so we request to consider removing this Clause.

We request the removal of the “termination atconvenience” provision,
Page No. 191 of 229; Section 6 [If the Client, in its sole discretion and for any reason whatsoever, decides to terminate this as terminating without assigning any reasons '.S unfair and it could rgsult |r.1 - .

118 ; . ; unplanned costs for the Consultant. Alternatively, we propose including Tender conditions prevail.
(II): GCC; Clause 19.1.1 (e) Contract; . . L . .

additional compensation as well to offset the potential impact, should this provision
remain.
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Sl no . Clause No. Original Bid Condition Bidder’s queries CMRL Response
Section No
. . The Cor?sulta.n.t agrees that, during the term of this Contract and after its termlnatlgn, thg Cons.ultant and We request deletion of the highlighted part of the Clause as the consultant should not
Page No. 194 of 229; Section 6 |any entity affiliated with the Consultant, as well as any Sub-consultants and any entity affiliated with such Sub-| . S . . . - .
119 ; . ) o . . ) . be obliged after the termination of the contract, it will be unfair and shall put |Tender conditions prevail.
(I): GCC; Clause 21.1.3 consultants, shall be disqualified from providing goods, works or non-consulting services resulting from or oo ) - .
) , h . } . ; under obligations for undefined time period.
directly related to the Consultant’s Services for the preparation or implementation of the project.
(@) The Consultant shall be responsible for, and shallindemnify the Client, in respect of loss of
or damage to eq_wpment and_ materials f_urnlshed by the Client or purchased by the Consultant in We request deletion of the sub-Clauses 23 (a) and (d) as the same  are not
. . whole or in part with funds provided by the Client. ) o
120 Page No. 194 of 229; Section 6 . . . . R applicable for consultancy contract, considering the scope of work. Hence the . .
: . (d) The Consultant shall ensure that all goods and services (including without limitation all ) g ] ) : Tender conditions prevail.
(II): GCC; Clause 23 ) consultant shall not be indemnifying and liable for the mentioned work in these sub-
computer hardware, software and systems) procured by the Consultant out of funds provided or Clauses
reimbursed by the Client or used by the Consultant in the carrying out of the Services do not violate or ’
infringe any industrial property or intellectual property right or claim of any Third Party.
The Consultant shall indemnify, protect and defend at their own expense the Client, and its agents and
Page No. 195/196 of 229; er_nployees ”°rT‘ and ag_alnst any and _aII actions, claims, losses or. damages arising out of Consultant's We request to amend the Clause and add that the Consultant shall be liable to
121 : . . failure to exercise the skill and care required under Clause GCC 20 (a): . . . . ) . . .
Section 6 (llI): GCC; Clause 23 |, ) e ) . indemnify the employer in all circumstances, only until the period of the contract| Tender conditions prevail.
(i) that the Consultant is notified of such actions, claims, losses or damages not later than twelve L
(e) . . . - - : . P and not after the termination of the contract.
(12) months after conclusion of the Services, unless a different period of time is otherwise specified in the
SCC;
Insurance to be Taken Out by the Consultant We can share the insurance certificate covering all the risks as specifically required
The Consultant (i) shall take out and maintain, and shall cause any Sub-consultants to take out and maintain, |under the insurance provisions and that certificate can be reviewed by the Client.
122 Page No. 196 of 229; Section 6 |at its (or the Sub-consultants’, as the case may be) own cost but on terms and conditions approved by the Furthermore, the insurance certificate serves as evidence that the Consultant |Tender conditions prevail.
(II): GCC; Clause 24 Client, insurance against the risks, and for the coverage specified in the SCC, and (ii) at the Client’s request, [has obtained and maintained the necessary insurance coverage. We believe Refer Section-6, GCC and SCC, Clause 24.
shall provide evidence to the Client showing that such insurance has been taken out and maintained and that |this should suffice as adequate proof.
the current premiums therefore have been paid. Kindly confirm.
. Following positions included in Table 1b and Table 2 are missing in Annexure-2
Page 140 of 140; Annexure- . . . . . ) . i . ., L .
123 2 Detailed list of experts required (Detailed list of experts required): Position of Assistant - Finance Pro-B (Position |Refer Corrigendum - 5, SI. No. 74.
Code:B1)
We acknowledge that this Clause stipulates that the proposed work - )
. . . . e Tender conditions prevail.
No. of Multilateral or Bi-lateral funded Projects (completed should not be related to similar work. However, we seek clarification .
. S : ) . . . Refer Section -2 ITC Clause 20 (1.3).
124 Data Sheet 1.3 Project but not necessarily in similar works) in last 10 years regarding whether this Clause also encompasses work that is irrespective ) ; .
- L ) . . : : o No. of Multilateral or Bi-lateral funded Project(s)
as on the last date of bid submission, in India or Internationally of sector, meaning that the proposed project should be entirely distinct from S
) completed but not necessarily in similar works.
any sectoral involvement as well.
Similar Project — General Consultancy or Project Management Consultancy work pertaining to . . . -
. . To ensure comprehensive understanding of this Clause, we seek clarification on
medium metro system (system designed to cater PHPDT above 20,000) orlarge metro system . . . ; .
) . - . . whether Light Rail Transit (LRT) projects may be proposed under this
(system designed to cater PHPDT above 45,000) involving the work of basic designs for systems . f . o
. . . . e ) . category in the absence of PHPDT mentioned in our certificate.
- o and review of  detailed  designs, preparation  of specifications, preparation of bid documents and e . Lo . . _ .
125 Additional Criteria / Notes - . . : L : Additionally, we would like to inquire whether there exists any provision within |Refer Corrigendum - 5, SI. No. 8.
tender assistance, checking designs, project management and  supervision including . . . . .
) . the framework that permits the inclusion and presentation of our professional
construction supervision, . . . .
. . . experience and project completed for private sector clients.
safety, environment management and quality, testing and .
L Please clarify.
commissioning of the work.
We require clarification on several aspects pertaining to the
apportionment of DDC costs:
The documentation does not specify the percentage allocation or payment lines for
the following systems:
0  Signaling Tender conditions prevail.
126 FIN 5: 0  Telecommunications Refer Section 5A: Detailed Design Consultant-

0 Platform Screen Door (PSD) systems

0 Other associated systems lines

Are the aforementioned systems incorporated within the Electrical and
Mechanical (E&M) works scope, and if so, under what specific classification?
Please Clarify?

Scope of Works and FIN-5 Apportionment of DDC
Cost.
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We require clarification on the following technical aspects pertaining to the
Detailed Project Report (DPR):
Has SYSTRA completed a comprehensive traffic study
encompassing the full implications of traction loads as part of the DPR
development?
We seek confirmation on whether our scope of work necessitates conducting a fresh |Tender conditions prevail.
127 Additional Query Inquiry Regarding Traffic Study and Traction Load Analysis traffic study and traction load analysis, or if we are required to validate Refer Section-5, Chapter-3, Clause B.
and/or supplement the
existing study conducted by SYSTRA.
Please confirm whether this requirement applies to both proposed corridors
within the project scope.
Please Clarify. This information is critical for accurate scope definition and
resource allocation in  our technical proposal preparation.
Past experience of the Consultant (Sr. no. 1.2) We request you to kindly relax the criteria as below
Mo. of similar a) 25 marks for Mo of Sirmilar 2] 25 marks
}[:;'g]‘ge:it:g o ;l:r.;l?zcts or more projects (ongoing for tThwo o
complated), b) 16 marks for two here the  foos | projects
where the fees projects received per b)) 16 marks
Section — 2 Instructions to received per c) 8 marks for one project is abowve For one
_ IV B > . : .
128 Consultants (ITC) Showe If]]\l'sﬁt?ls project it =S SRR Refer Corrigendum - 5, Sl. No. 5.
crores for e 10 yrears as on the i T Ffor
igﬂ'od of last d) Zero marks for nil last date of bid ﬁ?;riiect‘;l
¥ears as on projects submission. e
the last date of India or
bi‘}iJ o ) Internationally
submission, in
India or
Internationall
FORM TECH-4 FINANCIAL DATA The company's financial is notaudited so far for the FY 2024-2025 even
. . . the rovisional  financial statements are not available. .
129 Section — 3 Technical Bid And FORM TECH-14 (ANNEXURE) Annual P ; ) ) . . . . Refer Corrigendum - 5, SI.No. 16.
Turnover of the bidder Request to kindly allow to provide the financial data of last 3 Financial year excluding
2024-2025
. . . Chapter 15 We understand that the required CVs of the Key Personnel for the DDC
Section — 5A Detailed Design |ORGANISATION OF THE DETAILED DESIGN CONSULTANT ) . , .
130 . . . . services are to be submitted after the award of work, for the Employer’'s approval. [Refer Corrigendum - 5, SI.No. 71.
Consultant- Scope of Works 15.1 The Consultant shall furnish the CVs of all the key personnel working on this project for approval of | . : S
Employer Kindly confirm our understanding is correct
Section -6 General Conditions
of 21.1.4 The Experts engaged as Detailed Design Consultant (DDC) by the PMC shall not be engaged as . . . .
. . : : ; ) We request you to kindly allow to engage same expert with experience in both . .
131 Contract & Special Experts for providing the Project Management Consultancy Services (PMCS) or vice versa, at any time ) - . . ) Tender conditions prevail.
Conditions of during the entire assignment period DDC and PMC roles at anytime during the entire assignment period
Contract
We request Client to consider the Criterial Additional information as below:
o | Criteriasubcrera | NSSSa0n r——— intoematon no | Crieiasubcriteria | JMoiiien | s information
1 Past experiemnce of the Consultant _ 1 Past experience of the Consultant
1.1 :;':beﬁenﬁe years ;g ?DJI_ 15591..—2:.8”;? 15 %m";"ar case iEDr [hg 1.1 No. of years of [ a) 15 marks 15 i) In case of the
Consultant (singie more years of JrConsortum, Lead expenence _as | for seven or Bidder = a
Eentity or JW e rribeer) exparience b) Mmemiber experience Consultant [single | more years of JVIConsortium
i Sirmi i i i v ber) i i b individual
Puwgt™ S S | reSTRE EorerST i vodis S e oo | 3 s o ey pas
E’:‘gi‘:[;}aﬁ:’a:':ér:s L{: ::_[a'::_SS t"a"{; ;Iiﬁr’ae"e"‘:?o:“i" tﬁg or Multiple Projects) | more than § project experience
International experience period of last 10 pertal_nlng to Meirn_ Rail but less than 7 shall be considered
o) 5 marks for wears as o the kast in India or Intemational years of and combined Mo
more  than 3 date _ oT bic experience. of projects for
2;;;;’—_‘_55 tha(:lf ﬁ;—;bm'Sﬁé‘;':‘)—ies or c) 5 m?hrks fo; e;-alualion. i) Yl?abrs
= more an o experience wil e
Ezeoerlenrﬁz'r:s] ;,‘?d‘“;;‘“‘ga’ﬁ‘;mﬁfg‘“;‘? but less than calculated for the
for less than 3 completion of work Syears of period of last 10
years of issued by respective experience. c) years as on the last
experiernce. s::";tneir":z zﬁlf bc‘er IZerP mmarksfoa: dattae o of bid i
132 D. Data Sheet, Clause 20 submitted by  the ess than submission. Refer Corrigendum - 5 SI. No. 4.
[r—— years. of i) Copies of
[ The pernod expenence. LoAsAgreement/NVork
betwean hate DE order and Proof of
issue b

LosuAgresmentiiiork
Order arnd Crate of
wrork cormpletion shall
be considered as
experience period.

completion of work
issued by respective
client and proof of
experience shall be
submitted by the
bidder.

] The: period
between Date of
issue of
LoAJAgreement/NVork
Order and Date of
wiork complation shall
be considered as
experience period.
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Sl no Section No Clause No. Original Bid Condition Bidder’s queries CMRL Response
8. Criteria/sub-criteria Notes on Maximum ‘ Additional We understand that there is a typo error in Notes on evaluation, request you to please consider
No. evaluation Marks information as bel
2 | Substantial completion of similar projects: S5 | Criteria/sub.criteria Motes on | Maximum | Additional
2.1 | Substantially ) 35 marks for 35 i) In case of the No evaluation Marks information
completed  similar | more than 50 Bidder 5 2 2 ial completion of similar projects:
projects in terms of | route km JViConsortium, 2.1 | Substantially o a) 35 marks for 35 i)_ In case. of the
total  route  km | b) 50 marks for individual members completed  similar | more than 50 Bidder s a
commissioned  (in | >= 30, but < 50 past project projects in terms of | route km JViConsortium,
revenue operation) in | route km c) 20 experience shall be fotal route  km | b) 25 marks for individual - member's
last10yearsas onthe | marks for >= 10, considered and commissioned ~ {in | >= 30, but < 50 past project
last date of bid | but <30 route km combined for lreve;'loue eperatlnn]":n ";U?ka s | expe_:engi shal n:
submission, inIndiaor | d) Zero marks for calculation of No. of st 10 years as on e F, marks for consider an
Internationally. <10 route km toute Kms. and for fast .:j'a.'te ot bid | >= 10, but <30 combined for
Juation. submlas_lon: inindiaor | route km dj Zero calculation of No. of
.P'VE racts unde Internationally. marks for < 10 route Kms. and for
:‘n]'hi;: m?heC[JS‘L:gde: route km evaluation.
: - i) For confracts under
133 D.  Data Sheet, Clause 20 Ef:‘nfi‘;?m;;, 2 which the Bidder Refer Corrigendum - 5, SI. No. 6.
e pariicipated as a JV
Bidder's share, by
value, shal be g’,ﬁ[,”:f; Sﬁg',‘;. [E;
considered 10 meet value, shall be
this requirement. considered fo meet
iii) Proof of this i t.
experience of project iii]I requggsn of
consultancy  service experience of project
issued by the consultancy service
respective client shall issued by the
be submitted by the respective client shall
bidder. be submitted by the
bidder.
Kindly also comect the S1. No. 2, Notes on evaluation in FORM TECH-8 SELF-EVALUATION
SHEET
3. b. Conflicting Assignments
(i) Conflict among consulting assignments: a Consultant (including its Experts and Sub- consultants)
or any of its Affiliates (that directly or indirectly controls, is controlled by, or is under common control with the
firm) shall not be hired for any assignment that, by its nature, may be in conflict with another assignment of
the Consultant for the same or for another Client.
21. b) Consultant and Affiliates Not to Engage in Certain Activities
ITC, Clause 3.b 21.1.3 The Consultant agrees that, during the term of this Contract and after its termination, the Consultant . . . s
) - . . - . We request Client to confirm consultant previously engage in “General Consultancy for
GCC Clause and any entity affiliated with the Consultant, as well as any Sub-consultants and any entity affiliated with such ; . » ) .
. - - . . . Chennai Metro Rail Phase 1” to current assignments with respect to Clause ITC,
21.b Sub-consultants, shall be disqualified from providing goods, works or non-consulting services resulting from
. , . ) . . . Clause 3.b, GCC Clause " .
GCC Clause or directly related to the Consultant’s Services for the preparation or implementation of the project. 21.b, ¢ & d and Section — 5, Terms of Reference (TOR) Clause, 9 h) Tender conditions prevail.
134 21.c 21. c) Prohibition of Conflicting Activities ) ) ’ . . ’ M
. . Kindly also confirm consultant who prepared Detailed Project Report —“Assessment of
GCC Clause 21.1.4 The Consultant shall not engage, and shall cause its Experts as well as its Sub- consultants not to P . . ) :
. . o . ) . - S Additional Rolling Stock requirement for Chennai Metro Rail Phase 1 Network
21.d engage, either directly or indirectly, in any business or professional activities that would conflict with the . » ) o
Section — 5, Terms of activities assigned to them under this Contract. Operatlons‘to cater Future Egss.eng‘er Demand July 15. 20.23 having conflict with
Reference (TOR) 21. d) Strict Duty to Disclose Conflicting Activities current assignment for participation in current tender bidding.
21.1.5 The Consultant has an obligation and shall ensure that its Experts and Sub-consultants shall have an
obligation to disclose any situation of actual or potential conflict that impacts their capacity to serve the best
interest of their Client, or that may reasonably be perceived as having this effect. Failure to disclose said
situations may lead to the disqualification of the Consultant or the termination of its Contract.
9. Technical Assistance:
h) Interface between this PMC,CMRL, CMRL appointed other Stakeholders.
. Note: Delay in completion of the aforementioned works shall attract Liquidated Damages at a rate of 0.01% of [We request you to consider the total Liquidated Damages shall not exceed 01% of the - )
135 Section-5A, Clause 14.7, Note the Total DDC cost per day. The total Liquidated Damages shall not exceed 10% of the total DDC cost. total DDC cost. Tender conditions prevail.
Section — 2, ITC, D. Data Sheet, Method of Selection: Quality and Cost Based Selection (QCBS) — 70:30 We request you to kindly evaluate the proposal as QCBS i.e. 0.80 and 0.20 (80 % &
: : o . )
136 Clause 2.1. & The weights given to the Technical (T) and Financial (P) Bids are: T = 70% and P = 30% 20%) . Refer Corrigendum - 5, SI. No. 13 & 14.
Clause 24 respectively.
ile going through the , there is no marks allotted for key positions pproac|
Whil ing th h the RFP, there i ks allotted for k iti & A h
137 - General and Methodology for the assignments in RFP, Request to provide us the marking Tender conditions prevail.

criteria for the same.
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Sl no . Clause No. Original Bid Condition Bidder’s queries CMRL Response
Section No
T — Il
Tender conditions prevail.
. We request client to confirm whether Key Experts CVs required to be submitted or not [Refer Section-5, Chapter-5 & Corrigendum - 5 Sl.
Section — 5, Terms of .
138 Reference (TOR) at bidding stage. No. 45 & 46.
Please confirm CVs of Key Experts are required to be submitted
as per Section-3, Technical bid FORM TECH- 11.
Key Experts
The minimum requirements of Key Experts is given below.
Minimum age criteria for Level- L1 Key Expert(s) shall be 45 years and Maximum age shall be 70 Years.
2. Maximum age criteria for all other Key Experts shall be 60 Years.
3. All Key Experts shall have English proficiency to read and write.
4. Relevant field means the field related to the Roles and Responsibilities of concerned Expert.
5. Consultant means a legally-established professional firm or entity that has provided the consultancy
services to the client
6. The Consultant shall seek approval from the Client for CV of all the personnel before deployment.
7. Post qualification, experience will be considered for total working experience
. formula for Technical and Financial Evaluation: . . . . .
Section 2 DATA SHEET ) . ) ; . . T _ 7m0 In view of technically challenging project, we request client to change the Formula for .
139 ITC Clause 24 'lghf:;/\(/)eo/l‘?hts given to the Technical (T) and Financial (P) Bids are: T = 70% and Technical and Financial Evaluation and make it as T = 80% and F = 20%. Refer Corrigendum - 5, SI. No. 13 &14.
We request client to add below notes in Additional criteria/ notes; this will help client to
get most suitable technically qualified consultant on board.
“There will be relative grading for all the above technical criteria mentioned
Section - 2 Clau.s.e 20 o . . . . " o above wherein maximum marks will be given to the highest scorer and the other - .
140 Additional criteria/notes C. Submission, Opening and Evaluation, Point No. 20 page no. 21 Additional criteria/ notes . ; . ; ) . ” Tender conditions prevail.
ITC 5) bidders will be given marks in proportion to their scores.
In recent bid invited for Appointment of General Consultant for Visakhapatnam Metro
Rail Project Phase 01 and Vijayawada Metro by APMRCL same note was added.
Pages of RFP document is enclosed as Annexure 1 for your references.
141 Section 3 FORM TECH - 11 In RFP there is no provision of marking for submitted CV of Key Experts. We request Tender conditions prevail
Technical Bid Curriculum Vitae (CV) of Key Experts (Refer ToR Chapter 5 Staffing — Key Experts) to make provision of marking for submitted Key Experts CVs. '
142 Section 2 DATA SHEET The online opening of the Bids can be viewed https://eprocure.gov.in/eprocure/app In NIT, Clause 12, date and time of opening of bid is 11-07-2025 at 17:00 hrs. Please Refer Corrigendum 1, 2, 3, 4.
ITC Clause 18 Date: 10-07-2025 correct.
Time: 17:00 hrs local time
Tender conditions prevail.
Consultants are required to fill the financial data
In table, the financial data required for Year 2022-23, 2023-24 and 2024-25 only but in |table for the last three audited financial years
NOTE you are asking for audited balance sheets, including all related notes, income  |(2022-23, 2023-24, and 2024-25) for evaluation
143 Section-3 Form TECH-4, Financial Data |Attach copies of the audited balance sheets, including all relate notes, income statements for the last five statements for the last five audited financial years, as indicated above. purposes.
Technical Bid NOTE: 2 audited financial years, as indicated above. The financial statements shall be certified by Chartered We need your clarification, shall consultant have to submit audited balance sheets, However, they must submit copies of the audited
Accountant under his signature & stamp. including all related notes, income statements for the last five audited financial years|financial statements (including all related notes
or last three audited financial years. and income statements) for the last five audited
financial years.
Section-3 Form TECH-5, Financial Data We reque§t you tq klpdly fix the date for Value of balance work yet to be done instead .
144 : . o . of as on bid submission date. Refer Corrigendum - 5, SI.No. 18.
Technical Bid At column 3 Value of balance work yet to be done (as on this bid submission date)
Example: 31 March 2025.
We kindly request the client to provide a final and updated list of Phase 1 Chennai
Metro stations, clearly indicating for each station: Tender conditions prevail
Section 5: Terms of Reference Chapter 1: Background, Clause |The total number of stations mentioned in the RFP is as follows: 0 Whether it is underground or elevated The information relevant.for this project will be
145|(TOR) & Section 4: System 1, of the RFP & Clause 4.3.1, |0 Corridor 1 — 26 stations 0 The specific scope of work to be undertaken under this project (e.g., platform

Augmentation Plan

Annexure 1 (DPR)

0 Corridor 2 — 17 stations Total — 43 stations
However, Annexure 1 (DPR) clearly states: “CMRL is presently operating 41 stations, out of which 21 are
underground and 20 are elevated.”

extension, PSD installation, electrical/Civil works, etc.)
This will help ensure clarity and proper alignment with the proposed project scope. This
may kindly be considered.

shared after mobilization of PMC, as per the
contract conditions.
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Clause No.

Original Bid Condition

Bidder’s queries

CMRL Response

146

General

We understand that firms securing a minimum of 70 marks or above will be shortlisted
for the financial stage.

In light of the above, we kindly request confirmation on whether the Technical Scores
of the individual firms will be announced prior to or after the opening of the financial
proposals.

This may kindly be confirmed.

Tender conditions prevail.
Refer Section -2, ITC Clause 24 & Refer
Corrigendum - 5, SI No. 13 & 14.

147

General Scope of Work

In continuation to the pre-bid meeting held on 10.06.2025 at CMRL office, Chennai, we
understand that civil works are only pending for Sir Theagaraya College station,
Tondiarpet Station and Koyembedu Depot out of all the station of Phase 1 of Chennai
Metro.

In this regard, we would like to clarify whether the electrical design works for all
stations and Depots of the Phase 1 of Chennai Metro have already been completed.
Kindly confirm whether we are expected to update existing electrical designs or carry
out fresh/original electrical design work as part of this assignment.

This may kindly be confirmed.

The information relevant for this project will be
shared after mobilization of PMC, as per the
contract conditions.

148

Section — 6: General Condition of
Contract & Special Conditions of
Contract

SCC
Clause 46(a)

After the receipt of the advance payment security and the invoice for advance payment, the Client shall pay to
the Consultant an advance payment, with loan interest Rate of 13.5% Per Annum for mobilization and cash
flow support, as specified in the SCC.

We humbly request the client to consider providing the mobilization advance payment
as interest-free, solely against the submission of a Bank Guarantee equivalent to the
advance amount.

Applying a loan interest of 13.5% per annum on the mobilization advance will
significantly affect the consultant’'s cash flow and may result in an adverse impact on
the quality and continuity of the services. In similar infrastructure projects of this nature
— including various state and externally funded projects — mobilization advances are
typically extended without interest, based on security via Bank Guarantee.

In light of this, we once again kindly request the client to waive the interest rate and
consider allowing interest-free mobilization advance.

This may kindly be considered.

Tender conditions prevail.

149

Section — 6: General Condition of
Contract & Special Conditions of
Contract

SCC
Clause 29.4,

Final Release of Retention
The overall deducted Retention money amount for the entire Assignment period shall be released to the
Consultant as part of final invoice payment.

To have better cash flow for the project, we request to release the deducted Retention
money periodically like quarterly/ half yearly/ annually instead of as part of final invoice.

Tender conditions prevail.

150

Section-1
NIT

Clause 11

Last date and time of submission of bid: 10.07.2025 at 15:00 hrs

We request you to please provide four weeks’ time after release of pre-bid replies.

Refer Corrigendum 1, 2, 3, 4.

151

Section 2
ITC

DATA SHEET
Clause 6.1

“Only firms that are registered or incorporated in India are eligible to compete as Single Entity or
JV/Consortium (applicable to Lead and other members). In case of non-Indian company, the firm should be
registered in India and shall possess PAN, TAN and GST registration.”

We request to kindly allow the wholly owned Indian subsidiary company of Foreign firm
can participate in the bidding on the strength (technical capability) of its parent
company, provided the parent company provides Undertaking to support subsidiary
company during the execution of the contract, if the subsidiary company selected as
winning bidder.

We therefor request the following insertion may effected under this condition.

“A subsidiary company, registered /incorporated in India may utilize the

financial and technical credentials of their parent/holding company having

more than 90% share in the subsidiary company. This will be subject to

submission of undertaking by the parent

[ holding company in support of its subsidiary to extend the full cooperation
during contract execution.

The above practice is being adopted by many tender inviting authorities, such as
MMRDA (Mumbai Metro), Pune Metro, RVNL and other metro Authorities.

Tender conditions prevail.

1562

Section 2
ITC

DATA SHEET
Clause 15.1

Office Space :-

“CMRL shall allocate approximately 1000 Sq.ft office space only to the Project Management Consultancy
Services (PMCS) for setting up of his office/work place. This space shall be provided to the PMCS on free of
cost basis without any rental charges, with free electricity and free water supply”

We understand the Office space shall also be provided during the DDC (design phase)
— kindly confirm

Tender conditions prevail.
Refer Section-5A, Chapter -15, Clause 15.3.
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Section No
S. No. 1.2 “No. of similar projects (ongoing or completed), where the fees received per project is above INR
35 crores for the period of last 10 years as on the last date of bid submission, in India or Internationally.”
153 Section 2 DATA SHEET S. No. 1.2 “No. of Multilateral or Bi-lateral funded Projects (completed Project but not necessarily in similar If a composite work meeting all these three eligibility criteria, can be claimed against | Tender conditions prevail.
ITC Clause 20 works) in last 10 years as on the last date of bid submission, in India or Internationally.” each Eligibility Criteria — kindly clarify. Refer Section -2, ITC Clause 20. Separate or
S. No. 2.1 “Substantially completed similar projects in terms of total route km commissioned (in revenue composite work experience may be submitted.
operation) in last 10 years as on the last date of bid submission, in India or Internationally”
. “ . - . . L . . . - . . . Tender conditions prevail.
Section 2 DATA SHEET Substantially completed similar projects in terms of total route km commissioned (in revenue operation) in We understand the completed similar projects shall also be considered under this ) .
154 ) T . . o o ) ) Refer Section -2, ITC Clause 20, Additional
ITC Clause 20 S.No. 2.1 last 10 years as on the last date of bid submission, in India or Internationally. eligibility condition — Kindly confirm criteria/notes:6
. Data Sheet For the purpose of evaluation, the amount received in other currency shall be converted into INR as on 28 We request_ to kindly also cons_,lder I.MF (International Monitory Fund) _dal,ly
Section 2 L o . . representative rates as an option, since FBIL only have the four currencies’ exchange . .
155 Clause 20 days before the last date of this bid submission, as per Foreign Exchange Rate as published by FBIL ) ; . Tender conditions prevail.
ITc Additional criteria/notes: 4 (Financial Benchmarks India Pvt. Ltd.), irrespective of the date of receipt of payment from the Employer” rates, we therefore request the following phrase may kindly be added to the said Note.
’ T P ptotpay ploy! “For the currencies not available at FBIL, the IMF (International Monitory Fund)
We would like to draw the Authority’s attention that “The available liquidity can be seen
from the Audited Financial Statements of the Consultants, which reflect working capital
and the liquid assets, the consultant have to meet the required cash flow for proposed
contract.
The bank Reference for liquidity (bank Certificate) may be asked from the consultants
. FORM TECH-6 Sample Format for Banking Reference for Liquidity. who do r.]Ot havg enough ngrklng capital and whose Audited Financial does n.ot reflects Refer Corrigendum - 5, SI. No. 12 & 19.
156|Section - 3 ) ) i \ the required available liquidity. In such case the consultant shall arrange the line of
Banking Reference Bank Certificate . v : o
credit by submitting the banking reference certificate from the Bank.
We therefore request to kindly add the following in the proposed Form Tech —6
“FORM TECH-6
SAMPLE FORMAT FOR BANKING REFERENC
(applicable for the consultants who do not have the positive networth & Working
Capital)
Tender conditions prevail.
Refer Section-5, Chapter-5 & Corrigendum - 5 Sl.
157 Section - 5 Chanter 5 “Table 1a: We understand that only 7 Nos. Key Experts’ CV, as mentioned in Table 1a’ to be No. 45 & 46.
Terms of Reference (TOR) Staf‘f‘i)n (E'X ertise required) Detailed Qualification and experience of Key Experts” submitted with bid, - kindly confirm CVs of Key Experts are required to be submitted
9 (Exp q as per Section-3, Technical bid FORM TECH- 11.
“The DDC shall appoint a suitably qualified person(s) to act as the Lead Design Checker for various systems - )
Section — 5A and disciplines like civil, architectural, and structural, MEP, Tracks etc. by engaging staff from a reputed Tender conditions prevail.
) . Cluse 13.3 : P ' L ; ' - by engaging \ pute We understand the cost of Lead Design Checkers to be born by CMRL and not by the |Cost of Lead Design Checker is treated as
158 [Detailed Design Consultant- Scope . external independent consulting firm subjected to prior approval of Employer/Employer's Representative. The . ) . )
Proof-checking consultant/ Lead . . . .. |consultant — kindly confirm included in DDC cost.
of Works : Lead Design Checker shall not produce any of the design or temporary works designs as a part of the DDC's
Design Checker/ Checkers team”
Section — 5A . . . . . . . We request the timeline for design
159|Detailed Design Consultant- Scope . S We bel.leve the timeline set for the design delivery is constrained to some extent and may require delivery Services may kindly be increased by 10-15 days more for each of the Tender conditions prevail.
14.7 Timeline for submissions: |reconsideration to ensure quality and accuracy. . . . L
of Works deliverables in all the three Services — Civil, E&M & Tracks
Clause 17.1:
“The Consultant shall provide copies of all computer programs, licenses valid for full duration of the contract - .
\ . Tender conditions prevail.
and full support to the Employer or Employer's Representative for all computer programs used/proposed to be -
. “ As referred in Clauses 17.1 and 17.2, the
used, by the Contractor under this Contract ; .
& requirement pertains to the scope of work for the
Clause 17.2 Detailed Design Consultant (DDC). It is applicable
160 Section — 5A Detailed Design Chapter 17 Com uter.Pro rams. The DDC shall submit details of all computer proarams and tools it intends to use durin We understand the software which are not covered under BOQ item No. 9 of FIN 4, to [to all computer programs used or proposed to be
Consultant- Scope of Works SOFTWARE SUPPORT P grams. puter prog 91be born by CMRL, kindly confirm. used by the DDC under this Contract.

the design process. The DDC may also be required to perform test calculations using the program so that the
results may be compared with those obtained by other means. Software support (to supply in CMRL with
name, validity till duration of the contract etc). The software to be used for design of

specific tasks shall be proposed by the DDC and approved by CMRL (latest

versions available to be used). The license for the same used software shall be

purchased in the name of CMRL for the entire duration of the contract

No additional cost shall be borne by CMRL; the
cost of such software is deemed to be included in
the lump sum price quoted by the bidder for DDC
services.
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Sl no . Clause No. Original Bid Condition Bidder’s queries CMRL Response
Section No
Section — 6 The Experts engaged as Detailed Design Consultant (DDC) by the PMC shall not be engaged as Experts for |We understand the Key Experts mentioned at Appendix A (BOQ) for full man-months Refer Section-5. Chabter-5. para under table1b
161 |General Conditions of Contract & Clause 21.1.4 providing the Project Management Consultancy Services (PMCS) or vice versa, at any time during the entire |input of contract period, can be sourced and deployed for Design delivery phase, itself ’ P P ’
Special Conditions of Contract assignment period. — kindly confirm
We suggest following changes to the marking criteria
Section 2 Data sheet 3.Overall financial strength of the consultant: 3.Overall financial strength of the consultant: - .
162 a) 15 marks for INR 50 crores or above Tender conditions prevail.
ITC Clause 20 a) 15 marks for INR 13.2 crore or above
b) Zero marks for below INR 13.2 crores b) 10 marks for INR 35 -50 Crores
' c) 5 marks for INR 13.2- 35 Crores
Section 2 Data sheet We request to follow 80: Technical/ 20: Financial method of evaluation instead of
163 70 : Technical /30: Financial. Refer Corrigendum - 5, SI. No. 13 & 14.
ITC Clause 24 :
Please confirm
Applicants may be a single entity or a Joint Venture (JV/Consortium) with not more than Three
Section 2 Data sheet JV/Consortium  partners and  with minimum of 25% participation of each. Consultants may We understand that Joint venture will be of unincorporated tvpe
164 Clause 20 associate with other firms to enhance their qualifications but should indicate clearly whether the association . P YPe. Refer Corrigendum - 5, Sl. No. 02, 24 & 25.
ITC " . L L L . |Please confirm
Additional criteria/notes: is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, all the partners in
the joint venture shall be jointly and severally liable for the entire contract, if selected.
Section - 3 SPV formation is not as per consultancy industry practice hence we request
165 Technical Bid FORM TECH-12C JOINT BIDDING AGREEMENT to delete this requirement. Refer Corrigendum - 5, SI. No. 02, 24 & 25.
Please confirm
Schedule-C: DDC Cost (Excluding GST) is limited to maximum of 2% of the Total sum of the ltem SI No.
FORM FIN-2 SUMMARY OF 1,2,5.1 to 5.3 of the table No. 52 (Project Cost Summary) of the Chapter 6.6 (Taxes & Duties) of the
Section - 4 DPR attached as Annexure -1 Detailed Project Report - Assessment of Additional Rolling Stock |We request not to limit the fees for the Schedule C: DDC cost and let each bidder . .
166 . . . COSTS } : } . ) ) , L Tender conditions prevail.
Financial Bid NOTE-3 requirement for Chennai Metro Rail Phase 1 Network Operations to cater Future Passenger Demand July 15 [quote according to their effort’s estimation.
2023 of TOR. If the amount quoted is more than 2%, the Total DDC Cost will be corrected as 2% and taken
for evaluation and payment. Accordingly, the Total
Amount quoted shall be revised
Page 67 of RFP: Financial Bids
Schedule-C: DDC Cost (Excluding GST) is limited to maximum of 2% of the Total sum of the Item Sl No.
Section - 4 FORM FIN-2 SUMMARY OF 1,2,5.1 to 5.3 of the table No. 52 (Project Cost Summary) of the Chapter 6.6 (Taxes & Duties) of the As per the TOR a separate team will work on the DDC services so we Tender conditions prevail
167 Financial Bid COSTS DPR attached as Annexure -1 Detailed Project Report - Assessment of Additional Rolling Stock [understand that the DDC team can work from their home office with periodic Refer Section-5A gha tér -15. Clause 15.3
NOTE-4 requirement for Chennai Metro Rail Phase 1 Network Operations to cater Future Passenger Demand July 15 |site/client visits ’ P ’ e
2023 of TOR. If the amount quoted is more than 2%, the Total DDC Cost will be corrected as 2% and taken
for evaluation and payment. Accordingly, the Total Amount quoted shall be revised
Tender conditions prevail.
Section— 5 _ _ _ We upderstan_d that only Key Experts (Pro-A Level 1 & Level 2) CVs are only to be Refer Section-5, Chapter-5 & Corrigendum - 5 SI.
168 Chapter 5. Page 20 of Chapter 5. Staffing (Expertise required) submitted at bid stage.
Terms of Reference (TOR) Staffing (Expertise required) Please confirm our understandin No. 45 & 46.
9 P q 9: CVs of Key Experts are required to be submitted
as per Section-3, Technical bid FORM TECH- 11.
) Data sheet We request to allow usage of company specific JV agreement and delete the
169 Section 2 Technical Bid: requirement of submission in form TECH-12C Tender conditions prevail
ITC ) JOINT BIDDING AGREEMENT d ’ P '

FORM TECH-12C:

Please confirm
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Sl no . Clause No. Original Bid Condition Bidder’s queries CMRL Response
Section No
s Crotevin vub Notes am | Maxtmw | Addinomal .‘
o oroeria o~ atustyen m Marks Information
1| Past exprrience of for Comultant A v
a) 15 manics U In case of the
o | for seven oo dder 15 0
LMwe years IV Coosortismm . Lend
g member sxpanence
Section 2 Data sheet | S P Sy b . . . .
170 ITC Clause 20 ( 1.1) o Fagomciige’ We request to allow any member of JV to meet the requirement referred in the Clause. | Tender conditions prevail.
1 tan * s | expensace will be
I thas ( .«.: ulee~d for B
yeses of persad of Lavt 10
rXpenience yeses o on S last
" ) 5 marks date of ted
Ladas - ubes
Litrrnetyonel ) Coy
LoA Agresmom
The responsibilities mentioned requires both design and site/construction related
171 Section - 5 Table 2: Scope of Work for expertise which is very difficult to find in same expert hence we request to Tender conditions prevail
Terms of Reference (TOR) experts Major Task and Duties for Experts allow either design/design review experience or site/construction P '
experience as meeting the relevant experience requirement.
Replace with the Following:
If key expert is required to be replaced on its own by the consultant, for the reasons other than death,
. severe accidents, gross illness, the Qualification and Experience credentials of the proposed . . ,
Section — 6 ) - ; : We request to add resignation also one of the reasons as employer don’t have
- SCC replacement Key-Expert for the above replacement shall be meeting the criteria mentioned in the . " )
172|General Conditions of Contract & ) ) . . a control on this also. Tender conditions prevail.
; " Clause 31.2 Terms of Reference (ToR) Chapter 5. Staffing (Expertise required). Remuneration for the )
Special Conditions of Contract . o L o Please confirm.
proposed replacement expert will be 95% of the original expert man month rate and subsequently 5%
reduction for
each replacement.
Section - 1 Last Date and Time of submission of bid We request 3 weeks extension after reply of Prebid .
1731 Notice Inviting Tender (NIT) Clause No. 11 10-07-2025 @ 15:00 hours queries. Refer Corrigendum 1, 2, 3, 4.
Section 2 Bid Data Shee . . . i .
174 ITC Clause 2.1 Method of Selection Quality and Cost Based Selection (QCBS) — 70:30 We request CMRL to consider Quality and Cost Based Selection (QCBS) — 80: 20 |Refer Corrigendum - 5, SI. No. 13 &14.
Kindly clarify if the bidder, a Company registered and incorporated in India, which is . .
) . ) . . . . - . . . . ) ) . Tender conditions prevail.
Section 2 Bid Data Shee Only firms that are registered or incorporated in India are eligible to compete as Single Entity or part International Group can use group/parent company / subsidiary project/financial ) ) .
175 . . . ) . N A . . Refer Section - 3 Technical Bid, FORM TECH-4
ITC Clause 6.1 JV/Consortium (applicable to Lead and other members). In case of non- Indian company, the firm should be |credentials. This will allow pooling of competencies and resources to provide the most
. . . . ) i, NOTE-3.
registered in India and shall possess PAN, TAN and GST registration. competitive proposal.
The payment schedule indicates that the payments will be made on approval. We
Section 4 . request CMRL to consider releasing 80% of the respective invoices on submission of .
76| FINANCIAL BID FIN -5 Apportionment of DDC cost the deliverable and the balance be paid on approval of the deliverable. The above will | e'e" Corrigendum -5, SI. No. 29 & 71.

help in maintaining the cash flow and working capital.

Rolling Stock :

Design, Manufacture, Supply, Testing, Commissioning, Training Of Personnel And Comprehensive
Maintenance Contract For Fifteen (15) Years Of Standard Gauge Metro Rolling Stock (Electrical Multiple
Units) And Depot Machinery & Plant

We guess that CMRL will procure additional 28 Train sets and enhance the capacity of
existing 52 train sets to 6 car configurations. Could you clarify globally what is the
capacity increase scheme regarding :

- Cars increase number

- New trains to be fully put on line ?

Or is it part of DPR finishing mentioned in the RFP ?

Tender conditions prevail.

PS & OHE :-

Design, Manufacturing, Supply, Installation, Testing and Commissioning of 25kV OHE including modification
of existing OHE, diversion & rerouting of existing 25kV/33kV cables and SCADA integration for Phase-1
Koyambedu Depot

The proposed Capacity enhancement will result in overall power category increase.
We presume that there are no issues in terms of availability of Space in the TSS
Buildings. In case there is any proposal to acquire space for any locations, kindly share
the details of the number of stations. Or does the DPR includes new TSS
rooms/buildings located in between the existing ones?

Tender conditions prevail.

Signalling :-

Design, Manufacture, Supply, Testing, Commissioning of Onboard Signalling system ( LZB 700 Siemens ) for
trains under AREO5.

Design, Manufacture, Supply, Testing, Commissioning of Depot Interlocking wrt extension of facilities at
Koyambedu Depot ; Upgrade of ATS.

I. The adaptability of LZB 700 SIEMENS signaling system of new trains configuration is
forecasted for those 6 cars trains configuration as a SIEMENS “standard product™? Or
is there some electronic developments to be done? How long?

Il. Has SIEMENS evaluated the obsolescence curve of LZB 700? At what date do they
forecast to replace this product? Do they warranty its 20 years availability?

Tender conditions prevail.
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Section No
2.
177 The Project comprises of the It is noted that E&M equipment purchase, install and commissioning are for 8 stations
following packages tentatively: [E&M :- only (2 UG and 6 elevated). Please confirm whether the stations are existing or new.
Supply, Installation, Testing, Commissioning and Training of Electrical & Mechanical System works for Also request to provide the location of the stations. Is there “tunnel ventilation” systems Tender conditions prevail
Koyambedu Depot Enhancement works including Phase - | Extension additional E&M works of Underground [in the E&M perimeter definition? Does the DPR includes ventilation tunnel / stations P '
Stations (2 nos) and Elevated Stations (6 nos). smoke management modifications due to increase of people to be evacuated (in case
of fire)?
Civil : It is noted that the project scope includes capacity expansion of Koyambedu Depot
Design & construction of additional facilties such as stabling shed, workshop shed, Stores, Auto wash plant, |along with and execution of pending architectural works at Sir Theagaraya College and Tender conditions prevail
internal road etc., including architectural works at koyambedu Depot and execution of pending architectural | Tondiarpet Metro Station. Please clarify whether the consultant has also to assess the P '
works at Sir Theagaraya College and Tondiarpet Metro Station. need for capacity enhancement for Wimco Nagar Depot?
I. Please confirm on the number of UG stations in which the NMSDS required
. . ) S . . . - to accommodate additional 2 cars
PSI?..Upgradlng, testing & commissioning, relateq interfacing of Non-Motorised Sliding Doors (NMSDs) for Il Please confirm on the number of Phase | UG Stations which are identified for
additional 2 cars per platform in Phase-1 UG stations. : -
) S L Extending the Platforms to accommodate 6 Car trains
Installation & Commissioning of PSDs for the extended platform to accommodate 6 car Trains in Phase-1 ) . " .
) ) Ill. Please confirm the number of UG Stations proposed under Phase | Tender conditions prevail.
Extension UG stations. Extension
Deglgn, Manufacture, Supply, Installatlorj, Testing & Corqmlssmnlng of Platform Screen Doors for Elevated IV. We presume that the Elevated Stations under Phase | and Phase |
stations in Phase-1 and Phase-1 extension elevated Stations. . ] . )
extension are designed to accommodate 6 Car trains. Please confirm
V. We presume also that all UG stations accept 6-car trains.
178
IT is noted that the RFP has indicated imposition of Penalties for removal/ replacement
Section — 6 GCC Clause 33 of Non Key Personnel. Given the current market conditions and the number of metro
General Conditions of Contract & & SCC Clause 33. 5 t0 33. 8 Removal / Replacement of Non-Key Experts projects under implementation within the country, there can be movement personnel. |Tender conditions prevail.
Special Conditions of Contract ’ ’ CMRL is requested to delete the condition and the penalty imposition be limited to
replacement of Key personnel.
183
Traffic Study :- Tender conditions prevail.
We presume that M/s SYSTRA has carried out Traffic studies and assessed the Refer Section-5 A, Chapter-1, Clause 2, Note(2).
- - additional implication on Traction Loads as part of DPR for both the corridors in phase |[Traffic study of the Phase-1 corridors is not
I. We hope that as a part of DDC, the scope is restricted to review, or it must be included as part of the scope.
updated based on the outcome of the review. PI confirm
184 General
Tunnel and Ventilation Systems :-
We understand that the increase of capacity of 6 car trains, doesn’t have any impact
on tunnel and station ventilation as per SYSTRA DPR (because no ventilation key Tender conditions prevail.
- - expert are in the list and the Chapter 9 “TVS tunnel ventilation system” is deleted). Is it [Refer Section-5, Chapter-1, Clause 2, Note(2).
correct? Or do we have to verify this assumption? Stations evacuations have been
simulated by SYSTRA? Is there some station buildings physical access modifications
in the DPR?
185|Section-1 Clause 11 Last date and time of submission of bid: 10.07.2025 at 15:00 hrs We request the bid be extended by two weeks from the date of publishing of Prebid Refer Corrigendum 1, 2, 3, 4.
NIT responses by CMRL .
In order to focus on the quality aspect, QCBS method is followed in GC/PMC
. Clause 2.1 of Data Sheet of Method of Selection: Quality and Cost Based Selection (QCBS) — projects and therefore, QCBS 80:20 method for selection is normally kept by the .
186. Section-2 (ITC) Section-2 at Page No 13 70:30 Clients.It is requested to consider QCBS 80:20 method of selection to give more Refer Corrigendum - 5, SI. No. 13 & 14.
weightage to the quality aspect. May kindly consider please.
4.2 For Chapter 1.Clause 2.For S. No 12
187.|Section-5 (TOR) 42 at PageNo 11 The Consultants shall perform his assistance during the contract implementation period of the contracts to be |No S.No 12 found at Clause 2 of Chapter No 1 pertaining to Project Packages. Refer Corrigendum - 5, SI. No. 37.

executed by the Employer and the Supplier. Standard Bidding Documents for Procurement of Goods will be
applied to the procurement of the equipment. The Consultant shall assist CMRL:

May kindly clarify
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Section No
As per DPR (Table No 52 (Project Cost Summary)), DDC cost is limited to maximum
of 2% of the Total sum of the following component :-
UG Station (4 to 6 Car PF — Civil, E&M. L&E) — 21.27 Cr Elevated Station (Enabling
Civil & E&M) — 18.60 Cr Depot Civil - 57.43 Cr
3. Schedule-C: DDC Cost (Excluding GST) is limited to maximum of 2% of the Total sum of the Item SINo.  |Depot E&M and P&M — 51.36 Cr Depot Track - 36.26 Cr
Section-4 (Fin Bid) Fin-2 (Summ ary 1,2,5.1 to 5.3 of the table No. 52 (Project Cost Summary) of the Chapter 6.6 (Taxes & Duties) of the DPR As per comp_onent mentionfed above and given DPR, the cost of DD_C is cal.culated to
188.|of Cost) Page No 4 of SI. No 44 of Appendix-A - BoQ attached as Annexure -1 Detailed Project Report - Assessment of Additional Rolling Stock requirement for INR. 3.§9 Cri.e. 2% of the i.e. 2% of the total cost of _above mentioned items Tender conditions prevail
’ Section-5 ’ Chennai Metro Rail Phase 1 Network Operations to cater Future Passenger Demand July 15 2023 of TOR. If |which is not commensurate to the scope of work given for the DDC. ’
the amount quoted is more than 2%, the Total DDC Cost will be corrected as 2% and taken for evaluation and
payment. Accordingly, the Total Amount quoted shall be revised. It is requested to consider to increase the cost of DDC work based on the
present market scenario as the cost estimate considered in DPR is of 15 July
2023.
May kindly consider please.
Key Activities - Preparation and submission of Construction Reference Drawing (CRD)/Good For
Section-5 Chapter-4 & 6 of Section-5 Construction (GFC) Drawing along with LDC certificate
grgst)er-4 (Time Schedule) And EltgnHSeSr:EIeedsuﬁ PaZe No 19 fsoih'l('er(;lcjzll?;n(dFIrEostthhe date of LOA) - 95 days for Civil and 125 days Time schedule and deliverables (timelines for submission) is not matching each other |Tender conditions prevail.
189. given at Page No 19 & 33 respectively and at Page No 53 of Section- 5A.

Chapter-6 (Delivera bles) and
Chapter- 14 of Section-
5A

& 33 and Chapater-14
Clause 14.7 at Page No 53 of
Section-5A

Timeline for Submissions :
1. Civil Design works

2. E&M Design works
3. Track Design works

May kindly clarify
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Section No
Requirement of Qualification and Experience for the following Key Experts and Non-
Key Experts are not given :
Key Expert - Senior Telecom Expert Non Key Expert :-
Section-5 Key Experts and Non Key :3) :Lafz:mngE:r’:ert
190. Experts (Table 1a and Table Detailed Qualification and Experience of Key Experts and Non-Key Experts y =Xp Refer Corrigendum - 5, SlI. No. 50, 51, 52, 67, 74.
(TOR) iiii) Interface Expert
1b) at Page No 21 to 23 . .
iv) Interface Engineer
It is requested to clarify the criteria in terms of qualification and experience of
above mentioned experts.
May kindly clarify
. Note: 1. Delay in completion of the aforementioned works shall attract Liquidated Damages at a rate of 0.01% (It is requested to consider to amend LD Clause to monthly basis instead of per
Section-5 Note 1 at - o " .
191. of the Total DDC cost per day for DDC scope of work. The total Liquidated Damages shall not exceed 10% of |day. Tender conditions prevail.
(TOR) Page No 34 . .
the total Contract value May kindly consider please.
Section- 5A Clause-1 Extent of Design . . - s . . We unde.rs‘tanclj that data pertammg o topp survey and its drawmg s available becaus.e Tender conditions prevail.
) b) At Depot 1. Preparation of topo drawings of the existing structures/facilities at depot including the of the existing infrastructure and in operation. If it is further required in the scope of this )
192.|DDC Services — At Depot at . ) . Refer Section 5A.
underground and overhead services. contract, we understand that its cost will be borne by the CMRL.
Scope of Works Page No 2 . .
May kindly clarify.
TENDER DOCUMENTATION The PMCS will prepare the Tender Documents for the Systems package
except E&M. However, responsibility for preparing draft material for these documents in soft and hard copies
shall be that of the DDC. All designs and documentation produced by the DDC shall provide sufficient
information and detail so that the bidders can quote reasonably. Tender and Contract Drawings,
Specifications and other information produced by the DDC for construction, or revisions of such documents,
shall be submitted to the PMCS, in sufficient time for review and further issuance of a comprehensive
package to the contractor. The DDC shall ensure that these documents are produced in a timely manner such
that the construction contractor is able to plan and execute its works in accordance with the contract, We understand that preparation of draft tender documents is to be done by DDC team,
Section- 5A Tender Documents (DDC including the construction programme. to be reviewed by PMC and approved by the Client.
) . Scope of Works) at Page No 6 |11.3 Tender Documents DDC should assist the Employer in packaging of contracts for the best value of It is requested to clarify the responsibility for preparation of tender document of E&M .
193. |Detailed Design Consul- tant o . : L Refer Corrigendum - 5, Sl. No. 71.
(Scope of Works) Clause 11.3 of Chapter-11 at money bidding, and prepare necessary inputs for preparing Tender documents by PMCS, it is to be noted that |package.
Page No 40 separate tender package for civil MEP, , Tracks, VAC etc have to be prepared. Consultant needs to prepare |May please clarify the responsibility for preparation of tender document of all
necessary technical documents for tendering including BOQ detailed specifications, cost estimates and packages.
incorporate corrections as and when necessary before the contract in awarded. The BOOs, specifications,
cost estimate are to be prepared for Depot. so as to PMCS to call tenders in different contract packages.
DDC will prepare the final draft in soft copy & hard copy including BOQ Tender drawings Technical
specifications, tender schedules & forms, SCC etc and send for review and instruct necessary correction to
furnish the final draft to PMCS for preparing and uploading of tender documents. The Consultant's contract
team should be present in CMRL as and when required for smooth lesioning with CMRL officials for floating of
tenders.
SERVICES TO BE PERFORMED BY THE DDC PRIOR TO THE AWARD OF CONSTRUCTION
CONTRACTS: (SURVEY AND INVESTIGATION)
. 2.'1 TOPO Survey: The baSIC objective of the survey \.NOUId b.e to capture the essential ground features at the We understand that survey/investigation data of all required investigations/survey is
Section — Chapter-2 (DDC Scope of site in order to consider improvements and for working out improvements and upgrading costs. available of the existing infrastructure because it is in operation. However, if additional
194.{5A (DDC P P 2.2 GIS/ GPS survey, coordinates and benchmarks 9 P ' : Tender conditions prevail

Scope of Work)

Works) at Page No 10

2.5 Geo-technical investigations and sub-soil explorations adopting relevant IS codes for the proposed
structures and other locations as necessary for proper design of the works. Submit interpretative soil
investigation report and input data for structural and foundation design for individual buildings/ structures/
equipment etc.

survey/investigation is required, we understand that its cost will be borne by the CMRL.
May kindly clarify.
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195.

Section- 5A
(bbc
Scope of Work)

Clause 5.14
and Clause
5.1.5 (DDC
Scope of

Works) at Page No 21

5.1.4 Functional requirement of Green Building design & Certification DDC shall prepare compliance report
for each station and suggest measures related to Sustainable site, water conservation, energy efficiency,
materials conservation, air quality management and innovative points pertaining to their design to obtain
“Platinum” level certification compulsorily. CMRL is following “IGBC Metro Systems” for achieving green
building implementation in our metro systems. Measures for rain water harvesting, harnessing renewable
energy resources of nature, mitigation of heat island effect etc. should be clearly spelt out before preparation
of tender documents and materials, methodologies and technologies should be proposed in prior for review
by CMRL.

5.1.5 Functional requirement of Landscaping Works: Landscape architecture, site planning, suitability &
appraisal, landform including preparation of detailed design & drawings of landscaping elements, open space
design, plant structure, illumination design, street furniture and graphic design and signage.

As per the scope of work of DDC, it seems that work for the entire infrastructure is to
be done again. Since the work involves network capacity enhancement for CMRL
Phase-I, we would like to request to clarify the relevant scope of work i.e specific
requirement of DDC work in this contract.

May kindly clarify

Refer Corrigendum - 5, SI. No. 71.

196.

Section- 5A
(bbC
Scope of Work)

Clause 7.1 (Chapter-7)

7.1 Functional requirement of E & M. Plumbing Works

The MEP (E&M) services shall include the detailed design of all building facilities within the Koyambedu and
Wimco Nagar Depot facility enhancement and stations for 6 car operations, as per the recommendations
provided in the DPR, ensuring seamless integration with architectural interfaces and MEP (E&M) services
within the civil structures. Prior to this, the DDC shall study the existing facilities in the Koyambedu and
Wimco Nagar Depot and stations and prepare reports accordingly. This shall include the incorporation of
architectural co-ordination requirements with the requirements of other disciplines for the following services
for the 6 car operations:

We understand that the work is to be done primarily in Koyambedu Depot. However in
Clause 7.1 the scope of Wimco Nagar Depot is also mentioned.
It is requested to clarify the scope of work of DDC in Depot and Stations.

Tender conditions prevail.
Refer Section-5, Chapter-3.

197.

Section- 5A
(DDC
Scope of Work) — Chapter- 13

Chapter-13 (Checking &
Review Procedures) Clause
13.3 Proof Checking
Consultant/ Lead Design
Checker  at Page No 45

13.3 Proof-checking consultant/ Lead Design Checker/ Checkers The DDC shall appoint a suitably qualified
person(s) to act as the Lead Design Checker for various systems and disciplines like civil, architectural, and
structural, MEP, Tracks etc. by engaging staff from a reputed external independent consulting firm subjected
to prior approval of Employer/Employer's Representative. The Lead Design Checker shall not produce any of
the design or temporary works designs as a part of the DDC's team

We understand that third party as Proof Checking Consultant/Lead Design Checker is
to be hired by DDC and its cost will be borne by CMRL.
May kindly clarify

Tender conditions prevail.

Refer Detailed Design Consultant- Scope of Works

Clause 13.3.

198.

Section- 5A
(DDC
Scope of Work) — Chapter- 14

Clause 14.2 at
Page No 50

1. Site Plans for each station, ancillary facility, or property development proposal, including surrounding land
uses, existing or proposed buildings and infrastructure, as well as any proposed additions, modifications, or
required demolition.

2. Quality Assurance Plan for Design 3. Overall Site plans, floor plans, elevations, Sections, sketches/
perspective exterior/interior views etc. 4. Materials and finishes presentation. 5. 3D Models and animations. 6.
Area Schedule (net and gross as applicable) 7. Submission of Design Manuals. 8. Submission of draft
technical specifications proposed for the work 9. Identification and submission of Design codes and standards
10. The CAD procedures

11. Preliminary Track layout, drainage details, shunting arrangements etc. for the Depot. 12. The preliminary
construction methodology (launching schemes, sequences etc.). 13. The design submission programme. 14.
Site surveys, existing building surveys, and other field survey. 15. A review of permanent land requirement.
16. The preliminary building and structure protection proposal, Potential Damage Assessment. 17. The
preliminary monitoring plan (Instrumentation and monitoring plans) 18. Preliminary MEP, VAC plans. 19. Any
other requirement defined by Employer.

We understand that the scope of this DDC is capacity enhancement for CMRL Phase-I
Network and the scope as per RFP is quite exhaustive.
It is requested to clarify the scope of work of DDC in this contract.

Refer Corrigendum - 5, Sl. No. 71.

199.

Section- 5A
(DDC
Scope of Work)

Chapter-15 Clause 15.3 at
Page No 55

15.3 Consultant shall have their full-fledged office in the location approved in Chennai.

We understand that furnished office space of 1000 Mtr is to be provided by the CMRL
with free electricity and water.

Tender conditions prevail.

As per the Section-2, ITC Clause 15.1 office
space, CMRL shall allocate office space to the

PMCS.
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Section No
h) The Consultant shall engage the Lead Detailed Designer who shall undertake and prepare the design of
the Permanent Works and Temporary Works. The DDC shall establish an office for his lead design team near
the Site area in Chennai. The lead design team shall function from this office and all meetings and
discussions relating to design shall be held in this office.
i)The Consultant shall ensure that the Designer continues to be represented in Chennai at all times by staff
whose seniority and experience are to the satisfaction of the Employer/Employer's Representative and whose
representative is available on the Site as necessary or as required by the PMCS.
j) The Consultant shall appoint a suitably qualified person(s) to act as the Lead Design Checker, or engage It is not clear from the RFP that whether three separate offices are required to be - .
PP . ) . s Tender conditions prevail.
staff from an external consulting firm if he so wishes. The Lead Design Checker shall not produce any of the |established in this contract . )
. : ) , : ) . ) . ) As per the Section-2, ITC Clause 15.1 office
Section- 5A design or temporary works designs not work directly for or report to the Contractor's Project Manager. i.e. PMC, DDC and Lead Designer or one office for which 1000 sqr mtr space is space. CMRL shall allocate office space only to the
200.|(DDC Chapter-16 (h to |) at Page No |k) The Consultant shall ensure that at the end of each month, the Lead Design Checker shall issue a written |allocated to cater the requirement of all three team. PFI)\/ICS: P Y
’ Scope of Work) 56 & 57 report to the Employer's/ PMCS office, covering the status of all designs checked during the preceding month |We also understand that the furnished office space for these offices will be allocated ’
P which should include the LDC comments and solutions provided by the designer at consultant end. The by the CMRL with free electricity and water charges. DDC office/ Lead desianchacker office shall be
format of the Design Checker's monthly reports shall be one to which the Employer/Employer's We would like to request to clarify the requirement of offices and its cost for arranged by DDC con%ractor
Representative raises a Notice. establishment to be borne by whom (Client/Consultant/Contractor). 9 Y ’
1) The Lead Design Checker shall undertake design checks on the Contractor's designs. All design
documents, drawings, plans, calculations and reports produced by the Contractor and Designer shall be
checked by the Design Checker, accompanied by two original copies of a 'Design Certificate’ as set out in
Attachment A, signed by all parties when the design is submitted to the PMCS. It is must that all the designs,
drawings, report, manuals should be signed by the lead designer. The lead designer should be an individual
or group of three, acquiring expertise, understanding and should have handled architectural, structural and
MEP works of such nature and magnitude.
Section- 5A . . . . .
201./(DDC le:;aueseN:)Ss.; at :osi;:\f(llﬁ:)\(,)vfi:grsonnel to be provided by the Consultant along with suggested staff man-months in not limited It seems that Clause is incomplete. May kindly clarify Refer Corrigendum - 5, SI. No. 71.
Scope of Work) 9 g
17.2 Computer Programs . The DDC shall submit details of all computer programs and tools it intends to use
during the design process. The DDC may also be required to perform test calculations using the program so . - Tender conditions prevail.
. Clause 17.2 — . . A We understand that software to be used for design of specific task shall be proposed . . .
Secion-5A (DDC that the results may be compared with those obtained by other means. Software support (to supply in CMRL . . This cost shall be included in Shedule-C (DDC
202. Chapter-17 ) e . . o by the DDC and approved by CMRL but its cost will be borne by CMRL.
Scope of Work) at Page No 58 with name, validity till duration of the contract etc). The software to be used for design of specific tasks shall Mav kindlv clarif cost).
9 be proposed by the DDC and approved by CMRL (latest versions available to be used). The license for the Y y v
same used software shall be purchased in the name of CMRL for the entire duration of the contract.
Add the Following: Retention Money (Throughout the Assignment Period) Client will deduct the Retention
money at the rate of 5% on each Invoice, excluding taxes & duties, excluding Schedule B- Reimbursable . . . .
. o . It is requested to consider to accept Bank Guarantee of some value against retention
. Clause 29.4 of SCC at Page No |Expense, and up to the cumulative value equal to 5% of the Accepted Contract Amount, excluding taxes & . L " .
203.|Section-6 money in order to smooth functioning of the consultant. Tender conditions prevail.

41

duties, excluding Schedule BReimbursable Expense. Final Release of Retention The overall deducted
Retention money amount for the entire Assignment period shall be released to the Consultant as part of final
invoice payment.

May kindly consider please.

36 (ii) CV of expert shall be provided within 30 days from the approval of Client. Failing which the penalty
shall be levied 10% of the expert rate per month until submission of the CV.

33.7. In case replacement of personnel happens more than 10% in a year, there will be penalty of 1% of
overall man-months payable to the GC for that year.

Replace with the Following: If key expert is required to be replaced on its own by the consultant, for the
reasons other than death, severe accidents, gross iliness, the Qualification and Experience credentials of the
proposed replacement Key-Expert for the above replacement shall be meeting the criteria mentioned in the
Terms of Reference (ToR) Chapter 5. Staffing (Expertise required). Remuneration for the proposed
replacement expert will be 95% of the original expert man month rate and subsequently 5% reduction for
each replacement.

33.5 Replace with the Following: If Expert is required to be replaced on the instructions of the Client, the
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Sl no Section No Clause No. Original Bid Condition Bidder’s queries CMRL Response
proposed replacement expert shall possess the required qualifications and experience as Detailed in Terms
of Reference (ToR) Chapter 5. Staffing (Expertise required) and shall be acceptable to the Client.
a) Within 20 days from the date of instruction by the client, the consultant shall submit the CV to the client for |We understand that SCC will prevail over GCC Clauses. GCC Clauses 33.6 (ii) and
review and approval. 33.7 have not been replaced in the SCC. Please confirm whether these Clauses are
b) The consultant shall arrange the interview within 7 days of CV approval and deploy the expert if found still applicable.
Clause 33.6 suitable, within 30 days from the date of approval on his/her suitability by the client. In any case, if the As per prevailing practice, minimum notice period of three (3) months is given on
(ii), 33.7 of GCC at Page No CV/Candidate is found unsuitable, an alternate CV shall be submitted within 10 days. either side for a personnel to be engaged or in case of resignation. We would like to T . .
. o . . . . . ender conditions prevail.
204.|Section-6 GCC and SCC 22 and CV of the replacement expert shall be provided within 20 days from the Date of Instruction of the Client. further submit that normglly experts are available wﬁh the consultant but.not freely
Clause 31.2, Failing which the penalty shall be levied 10% of the expert rate per month beyond 20 Days and if crossed available for another assignment and it takes some time to deploy them in the new
33.5, 33.6 (i) more than 30 Days for submission of the CV, penalty shall be levied expert rate per month for every month assignment without affecting ongoing assignments of other Clients. So, penalty Clause
and 33.8 of SCC at No 41 to 42 |delay. Maximum time period for replacement of the Expert shall be 3 months from the Date of instruction by  |for non deployment till three (3) months after approval of CV of personnel from Client is
the Client. requested to be waived off.
33.6(i) Replace with the Following: The Qualification and Experience credentials of the proposed replacement |It is also requested to relax the stringent penalty Clauses for deployment and
expert for the above replacement shall be meeting the criteria mentioned in the Terms of Reference (ToR) replacement of personnel.
Chapter 5. Staffing (Expertise required). Remuneration for the proposed replacement expert will be 95% of
the original expert and subsequently 5% reduction for each replacement.
33.8 Replace with the Following: The Consultant shall Deploy the Experts as per the approval provided by the
client for the Expert selected through interview for any Replacement(s). The Delay/Non Deployment penalty
shall be recovered as follows:
* For Key Experts: The consultant shall deploy the Experts within 30 days from the date of approval by client.
Failing which Equivalent to one month's billing rate of the respective Expert for each month of delay shall be
levied as penalty.
» For Non-Key Experts: The consultant shall deploy the Experts within 30 days from the date of approval by
client. Failing which Equivalent to 50% of one month's billing rate of the respective Expert for each month of
delay shall be levied as penalty.
For_ the positions not moblllzed |mmed|_a_te|y_ after signing of contract, Clause GCC 42.5_ _shall apply. In case of There is no Clause after 42.3 in GCC at Page No 25 which is related to payment to the
205.|Section-6 Clause 43.3 of SCC at Page No |revision of remungrgtlc_)n rates as spgmfl_ed in Cle_aus? GCC 42.5 or replacement of posﬁ_lgns_, the base index _|consultant (Ceiling Amount). Refer Corrigendum - 5, SI. No. 73.
45 llo shall be the official index for salaries in the Client's country for the month of the mobilization of the Expert in . .
. s May kindly clarify
that respective position.
Replace with following: (DATA SHEET) stating “Firms that are registered or incorporated in India are eligible [Shall a foreign company that is registered in India and possess PAN, TAN & GST can |Tender conditions prevail.
205. As per Clause 6.1 to compete as Single Entity or JV/Consortium (applicable to Lead and other members). In case of non-Indian |use technical credentials of their sister company which have been executed Refer Section - 3 Technical Bid, FORM TECH-4
company, the firm should be registered in India and shall possess PAN, TAN and GST registration”. internationally? NOTE-3.
Refer this Clause, we understand that in the event the Consortium is declared the
selected bidder and awarded the contract. The Consortium shall incorporate a special
purpose vehicle (the “SPV”) under the Indian Companies Act, 1956 for entering into a
Contract Agreement with CMRL.
We would like to update that in most of the consultancy assignment the bidder forms
Covenants: The Parties hereby undertake that in the event the Consortium is declared the selected Bidder an unincorporated JV/ Consortium to participate in the bid and execute the Contract
FORM TECH-12C . . . ) P y ) L .
JOINT BIDDING AGREEMENT and awa_rded the Contract, it shall |_ncorporate a special purpose vehicle (the “SPV”) unde_,r the I_ndlan_ _ Agreement. In case, the consortium is dec_lared the selected Bidder and awarded the _
206. Companies Act, 1956 for entering into a Contract Agreement with CMRL and for performing all its obligations [Contract, the Lead Member of the consortium shall have power of attorney from all Refer Corrigendum - 5, SI. No. 02, 24 & 25.
Clause No. 3 as the Consultant in terms of the Contract Agreement for rendering the desired services desired under the parties for conducting all business for and on behalf of the Consortium during the
o Contract. Bidding Process and until the appointed date under the Contract Agreement. And all
the parties are jointly and severally responsible for all obligations and liabilities relating
to the Contract.
So, we request you to kindly remove this Clause of forming a special purpose vehicle
(the “SPV”) for performing all the obligations as the Consultant in terms of the Contract
Agreement.
We hereby request client to remove the Clause 3. Covenants
or
3. Covenants: The Parties hereby undertake that in the event the Consortium is declared the selected Bidder |The Parties hereby undertake that in the event the Consortium is declared the selected
Section - 3, Technical Bid, and awarded the Contract, it shall incorporate a special purpose vehicle (the “SPV”) under the Indian Bidder and awarded the Contract, it shall incorporate an unincorporated special
207. FORM TECH-12C Companies Act, 1956 for entering into a Contract Agreement with CMRL and for performing all its obligations |purpose vehicle (the “SPV”) / JV under the Indian Companies Act, 1956 for entering Refer Corrigendum - 5, Sl. No. 02, 24 & 25.

Joint Bidding Agreement

as the Consultant in terms of the Contract Agreement for rendering the desired services desired under the
Contract.

into a Contract Agreement with CMRL by all JV/Consortium firm and for performing all
its obligations as the Consultant in terms of the Contract Agreement for rendering the
desired services desired under the Contract.

Please Confirm
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Clause No.

Original Bid Condition

Bidder’s queries

CMRL Response

207.

Section 3. Technical Bid Page 7
FORM TECH-4 FINANCIAL DATA
(FINANCIAL STANDING)

S. No. 7. Net Worth

1. We request you to modify / insert an additional note under Form Tech-4 “Note: Not
applicable (NA) for the bidder (participating as a single entity or as a member of
JV/Consortium) which is a wholly owned entity (Corporation / Statutory Body /
Authority) of the respective Government. The company shall submit its Ownership
details which shall be substantiated by the bidder with supporting documents”.

Refer Corrigendum - 5, SI. 17.

207.

Section 3. Technical Bid Page 26
FORM TECH-13 INITIAL FILTER
CRITERIA

S.NO. 8 Is the Bidders net worth
is negative in the last 3 years
prior to the due date of
submission of this bid??

2. We request you to modify / insert an additional note under the Form Tech-13 “Note:
Answer to S.No.8 is Not applicable (NA) for the bidder (participating as a single entity
or as a member of JV/Consortium) which is a wholly owned entity (Corporation /
Statutory Body / Authority) of the respective Government. The company shall submit its
Ownership details which shall be substantiated by the bidder with supporting
documents”.

Refer Corrigendum - 5, Sl. 26.

208.

Section 1. Notice Inviting Tender
(NIT), 1.1

Page No. 2

1.1.1 Chennai Metro Rail Limited (CMRL) invites sealed tenders through e-procurement portal from Reputed
and Experienced Project Management Company (PMC) through National Competitive Bidding (NCB) under
Single stage two-envelope system (i.e. Technical & Financial) from eligible bidders.

1.1.2 A firm will be selected under Quality and Cost Based selection (QCBS) and procedures described in this
Tender. Details on the proposal’'s submission date, time and address are provided in Clause 1.2 below.

We request to the authority to allow a subsidiary firm (100% wholly owned subsidiary
firm) to participate in the tendering for this bid, using its parent firm’s credentials
(technical and financial).

The same has been allowed by the authorities of similar sector.

The participating bidder will submit the undertaking in this regard.

Please consider this.

Tender conditions prevail.

209.

Section 2. Instructions to
Consultants (ITC), D. Data Sheet,
16.3

Page No. 18

The Bids must be submitted no later than:
Date: 24-07-2025
Time: 15:00 hrs local time

We request your good self to allow additional extension of submission due by 3 weeks
for preparation and legalization of substantiating documents from Korea.

Refer Corrigendum 1, 2, 3, 4.

210.

Section 2. Instructions to
Consultants (ITC)

Page No. 21

Additional criteria/notes 2.

Similar Project — General Consultancy or Project Management Consultancy work pertaining to *medium metro
system (system designed to cater PHPDT above 20,000) or large metro system (system designed to cater
PHPDT above 45,000) involving the work of basic designs for systems and review of detailed designs*,
preparation of specifications, preparation of bid documents and tender assistance, checking designs, project
management and supervision including construction supervision, safety, environment management and
quality, testing and commissioning of the work.

We respectfully request to modify the Clause as:

Similar Project — General Consultancy or Project Management Consultancy work
pertaining to *medium metro system (system designed to cater PHPDT above 17,000)
or large metro system (system designed to cater PHPDT above 40,000) involving the
work of review of designs*, preparation of specifications, preparation of bid documents
and tender assistance, checking designs, project management and supervision
including construction supervision, safety, environment management and quality,
testing and commissioning of the work.

As per the standard norms for Medium Metro System the PHPDT requirements are
15,000.

Kindly consider.

Refer Corrigendum - 5, SI. No. 8.

211.

Section 3. Technical Bid Form
TECH-4

Page No. 7

Note 3.
All such documents reflect the financial data of the Bidder or member in cast of JV/Consortium, and not that
of sister or parent company.

As we are 100% wholly owned subsidiary, we request the authority to consider to allow
the subsidiary firm to participate using the credentials of parent firm including technical
as well as financial to participate under this RfP.

Currently the similar RfP is being issued by the MMRDA & Maha-Metro as well as the
various Zonal Railways, i.e., “South-Central Railway, East Coast Railway, East Central
Railway & Northern Western Railway” to submit the proposal by 100% wholly owned
subsidiary by providing an undertaking from the Parent firm to support the subsidiary
firm during the assignment duration. *(The pages from the RfPs are enclosed for your
reference)*

We request the authority for deletion of this Clause to allow the **100% owned
subsidiary** to use the audited financial credentials of its parent company for financial
qualification as the above clients has allowed the same.

Kindly consider.

Tender conditions prevail.

212.

Section — 2,
Instructions to Consultants (ITC),
Clause no. 20

Since the project scope includes DDC services, we kindly request you to
allocate marks specifically for the DDC-related work.

Tender conditions prevail.
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Sl no . Clause No. Original Bid Condition Bidder’s queries CMRL Response
Section No
As there is currently no requirement regarding the qualifications of JV members, it
Section — 2, 1. Past Experience of the Consultant allows anyone to participate in the bid.
213.|Instructions to Consultants (ITC), ’ P : . ) . . . We kindly request that a minimum experience requirement be specified for each JV Refer Corrigendum - 5, SI. No. 9.
In case of the Bidder is a JV/Consortium, Lead member experience will only be considered.
Clause no. 20 member
in order to ensure qualified participation.
Section — 2, 2. Substantial completion of similar projects . . . . .
214.|Instructions to Consultants (ITC), ii) For contracts under which the Bidder participated as a JV member, only the Bidder’s share, by value, shall We klndl‘y reqqe§t that the entire r°}jte length of the project be considered if a JV Refer Corrigendum - 5, Sl. No. 7
. . . member's participation exceeds 60%.
Clause no. 20 be considered to meet this requirement
Section — 2,
Instructions to Consultants (ITC), Method of Selection: We kindly request that the QCBS (Quality and Cost-Based Selection) ratio be .

215, D. Data Sheet, Quality and Cost Based Selection (QCBS) — 70:30 revised to 80:20. Refer Corrigendum - 5, SI. No. 13 & 14.

Clause no. 2.1, Page no. 13

Tender conditions Prevail.
Section — 2, Per diem for Experts, the weighted average per diems (i.e., one per diem rate for all locations) need to be Kindly clarify whether the hotel expenses should be covered under the per diem |Refer Section-4, Financial bid, FIN-4 Breakdown of
Instructions to Consultants (ITC), computed (per diems are calculated on the basis of 30 days per calendar month). The per diem or reimbursed separately based on actual costs, with the per diem excluding Reimbursable Expenses For PMCS.

216. ; ) - . ) .
D. Data Sheet, Clause no. 2.1, comprises room costs and subsistence accommodation Hotel expenses, if any, shall be included in PMCS
Page no. 13 allowance for meals and other similar expenses. charges. reimbursable expenses.

Section 3. Technical Bid, FORM Covenants: The Parties hereby undertake that in the event the Consortium is declared the selected Bidder
TECH-12C and awarded the Contract, it shall incorporate a special purpose vehicle (the “SPV”) under the Indian We kindly request the deletion of the clause mandating the formation of a Special

218.|Joint Bidding Agreement, Clause Companies Act, 1956 for entering into a Contract Agreement with CMRL and for performing all its Purpose Vehicle (SPV) in the event that the Consortium is declared the |Refer Corrigendum -5, SlI. No. 2, 24 & 25.

no. 3, obligations as the Consultant in terms of the Contract Agreement for rendering the desired services |selected Bidder and awarded the Contract.

Page no. 23 desired under the Contract.

Section 4. Financial .Bld’ Form FIN- 4. Duty Travel to Site shall be quoted as per day unit consist of 12 Hrs duty per day with 120 Kms in Local and|We kindly request that the additional kilometers and hours be

4 — Breakdown of reimbursable . .y . . ) ) - .

219. outstation. Beyond the Kms range and hour range shall not be accepted for claiming. Reimbursable expense |considered for reimbursement based on actuals, as experts may occasionally need |Tender conditions prevail.
expenses (Schedule-B), Page no. . . s IS L
10 will be paid as per actual amount within quoted ceiling limit. to stay longer for specific tasks.

Section— 5 The Project is proposed to be financed through Government of India, Government of Tamil Nadu and the
’ Multilateral Development Bank, namely Asian Development Bank (ADB),. This institution is referred as We understand that the GC Project is funded by Government of Tamil Nadu. . .

220.Terms of Reference (TOR), Page ) SN . . L : ) Tender conditions prevail.

no. 2 Funding agencies in this Terms of Reference (TOR) and their applicable policies would be applied for Please confirm.
’ the project development activities.
Section -5, We understand that the preparation of the Tender Document falls under the
Terms of Reference (TOR),
. . scope of PMCS and not the DDC.

Chapter 2. Objectives of consulting P . .

) . . . However, we request clarification, as Section 5A, page 6 states that the DDC is .

221.|services Preparation of Bid documents and Tender Assistance. . . ) ) Refer Corrigendum - 5, Sl. No. 71.
& responsible for preparing draft material for these documents in both soft
Section — 5A, Detailed Design and hard copies, |nc|ud.|ng the ”BI||S. of Quantities, Special Conditions of
Contract, and Technical Specifications.

Consultant Scope of Works

. . . Geo-technical investigations and sub-soil explorations We understand that the geotechnical Tender conditions prevail.
Section — 5A, Detailed Design . . . . L . . . . . . . .

adopting relevant IS codes for the proposed structures and other locations as necessary for proper design |investigation has already been completed, and the DDC is only required to review |The information relevant for this project will be
222.[Consultant — Scope of Works, .Y . . S . ) . . or . .
of the works. Submit interpretative soil investigation report and input data for structural and foundation and update the findings, with no additional field boreholes to be conducted. shared after mobilization of PMC, as per the
Chapter 2, Page no. 10 . o . . . T . o1
design for individual buildings/ structures/ equipment etc. Kindly confirm if this understanding is correct contract conditions.
Tender conditions prevail.
Section — 5A, Detailed Design The Consultant shall establish an efficient organization for carrying out all services according to |We understand that only the CVs of the Key Experts engaged by the DDC are required |Refer Section-5, Chapter-5 & Corrigendum - 5 Sl.

223.[Consultant — Scope of Works, programme requirements. The Consultant shall furnish the CVs of all the key personnel working on this [to be submitted, and not those of the entire team. No. 45 & 46.

Chapter 15, Page no. 55 project for approval of Employer. Kindly confirm if this understanding is correct. CVs of Key Experts are required to be submitted
as per Section-3, Technical bid FORM TECH- 11.
Add the Following:

) Retention Money (Throughout the Assignment Period) The performance security will be provided as part of the contract. This guarantee

Section — 6, ; . . o ; . h
- Client will deduct the Retention money at the rate of 5% on each offers adequate assurance that the project’s requirements—including safety
General Conditions of Contract & . : . : . . . L o
Special Conditions of Contract Invoice, excluding taxes & duties, excluding Schedule B- Reimbursable Expense, and up to the and quality standards—will be met, thereby eliminating the need for additional
224. ’ cumulative value equal to 5% of the Accepted Contract Amount, excluding taxes & duties, excluding retention from monthly payments. Tender conditions prevail.

11l. Special Conditions of Contract,
Clause no. 29.4,
Page no. 41

Schedule B- Reimbursable Expense.

Final Release of Retention

The overall deducted Retention money amount for the entire

Assignment period shall be released to the Consultant as part of final invoice payment.

Furthermore, if necessary, a bank guarantee can be submitted in lieu of the 5%
retention from each monthly bill, as such withholding could adversely affect cash
flow of consultant.
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Section — 6 Replace with the Following:
General Co’nditions of Contract & If key expert is required to be replaced on its own by the consultant, for the reasons other than death,
Special Conditions of Contract severe accidents, gross illness, the Qualification and Experience credentials of the proposed replacement
225. IIIpS ecial Conditions of Contr:':lct Key-Expert for the above replacement shall be meeting the criteria mentioned in the Terms of We kindly request the deletion of the clause. Tender conditions prevail.
Cl-auge no. 31.2 ’ Reference (ToR) Chapter 5. Staffing (Expertise
Page no 41 - required). Remuneration for the proposed replacement expert will be 95% of the original expert man
9 ' month rate and subsequently 5% reduction for each replacement.
Section - 6,
gegg':lIgoonrgt'it;onlsOc;fgoonr;:rai? & (a) Within twenty eight (28) days after the receipt of the advance
P " ’ payment security and the invoice for advance payment, the Client shall pay to the Consultant an advance . _ .
Il. General Conditions of Contract, avment. as an interest-free loan for mobilization and cash flow support. as specified in the SCC There is a contradiction regarding the advance payment terms. General
Clause no. 46 (a), Z v ’ pport, P ' Conditions of Contract, Clause no. 46 (a), clause states that the advance payment Tender conditions prevail.
Page no. 26 & . . shall be provided as an interest-free loan, while another (Special Conditions of
227. : Replace 46(a)with the following. o . o
Section — 6, . . N . Contract, Clause 46(a)) specifies an interest rate of 13.5% per annum.
" After the receipt of the advance payment security and the invoice for advance payment, the Client ) ) S ) . . . -
General Conditions of Contract & f . o Kindly consider waiving the interest to align with the interest-free provision
; " shall pay to the Consultant an advance payment, with loan interest Rate of 13.5% Per Annum. for : . o
Special Conditions of Contract, L A . . mentioned in General Conditions of Contract.
Ill. Special Conditions of Contract mobilization and cash flow support, as specified in the SCC. The advance payment security shall be in the
Cléuse no. 46 (a) ’ amount (or amounts) and in the currency (or currencies) of the advance payment specified in the SCC.
Page no. 45
Section — 5,
Terms of Reference (TOR),
Chapter 5. Staffing (Expertise e
required), ' Ll
:;abﬁ;d_ Summary of Expertise Proa | b There is mismatch between man months of L1, L2 and L3. Tender conditions prevail.
228. P; & no. 20 As per Table 1, the total man months for L1 and L2 is 300 and L3 is 372, whereas as |Refer Corrigendum - 5, Sl. No. 42 & 75.
& sgectioh -4 — Financial Bid . i per BoQ the total manmonths for L1 and L2 is 420 and L3 is 252.
Appendix A — BoQ Spreadsheet ; | e
Template, Page no. 5 — " = 7
& = Total | 1409
BoQ
Section — 5, ol = enTahle 'sz:;: (j:::::z::" - cwlc";;;:‘::;::r:;m Based on our understanding, the projectdemands significant expertise and
Terms of Reference (TOR), (2 d ? close coordination with multiple stakeholders. Inview of this, we kindly
i i Level ini i i i i i
229, Chapter 5. Staffing (Expertise - Gt ot/ |- Must e 15 geas of Proesion request that the minimum .professmnal experience required for the Project I?lrector Refer Corrigendum - 5, SI. No. 44 & 45.
required), ) K etk e Soombele . sl b be set at 25 years and a minimum have commissioned at least 10km metro line as
Table 1a — Detailed Qualification e Communication « fust fave: i0yoars o worklng experibnce PD / Dy. PD for <etro Rail organization / or as Chief Project Manager / PD / ED in
and experience of Key Experts . h]\:::\h;r:uc‘all;::ézlnen\:;:ﬂg iA}]l({(z‘{lingVS!?ck System in Metro / Railways Metro rail organization.
L1 discipline.. . PRI
To ensure a competitive bidding, we kindly request the inclusion of evaluation - .
230.|General marks for the Technical Approach, Methodology, and Work Plan. Tender conditions prevail.
Corrigendum No. 2,
Tender No. CMRL-P1-PMC-01- ’ L . We kindly request that a minimum period of six weeks be granted for the preparation
Last Date and Time of submission of bid- . . . . " .
231.12025, 28-08-2025 till 15:00 hours and submission of the Bid, starting from the date of issuance of the Pre-Bid Refer Corrigendum 1, 2, 3, 4.
DATE EXTENSION, ’ Replies and Addendums.
Page no. 1
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