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P.R.No: 61/2026                              Date:  07.09.2026 

Press Release 

CMRL signed the Consultancy Agreement for Project Management Company for 

Phase 1 Network Capacity Enhancement Project 

Chennai Metro Rail Limited (CMRL) has signed a consultancy agreement for 

the “Selection of Project Management Company (PMC) for Chennai Metro Rail Phase 

1 Network Capacity Enhancement Project”. The contract has been awarded to       

M/s AECOM India Private Limited in Joint Venture (JV) with M/s NIPPON KOEI India 

Private Limited, at a total contract value of Rs. 35.97 Cr. incl of all applicable taxes 

and duties.  

The Consultancy Agreement was signed by Thiru. Manoj Goyal, Director 

(Systems & Operations), CMRL, and on behalf of the AECOM–NIPPON KOEI JV by 

Thiru. Sunil Kumar Reddy Kasa, Regional Director and Thiru. Satish Lal Suneja, 

Associate Director. The signing event took place at METROS, Nandanam, Chennai and 

witnessed by Thiru. K. Mani Venkata Kumar, Chief General Manager (S&T),          

Thiru. S. Ramasubbu, Thiru. C. Balamurugan, Additional General Manager (Rolling 

Stock) along with other senior officials from both organizations. 

The Phase 1 Network Capacity Enhancement Project is aimed at augmenting 

the operational capacity of CMRL's existing Phase 1 network to meet growing 

ridership demand, through upgrades to systems, infrastructure, and rolling stock, 

while maintaining uninterrupted, safe, and reliable metro services for commuters. 

The scope of the consultancy includes Project Management Consultancy 

Services, preparation of Detailed Design Documents for Civil, Track and Electrical & 

Mechanical works. The Scope also includes Preparation of Basic design for system 

packages, Preparation of Bid Documents and Tender Assistance, Construction 

Supervision, Project Management and Technical Assistance in connection with the 

Phase 1 Network Capacity Enhancement Project.  

As the Project Management Company (PMC), AECOM-NIPPON KOEI JV will 

play a vital role in the overall planning, coordination, management and monitoring of 

the project and its various components.  
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