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INTEGRITY PLEDGE FOR CITIZENS

| believe that corruption has been one of the major obstacles to economic, political and social
progress of our country. | believe that all stakeholders such as Government, citizens and private
sector needto work togetherto eradicate corruption.

| realize that every citizen should be vigilant and commit to highest standards of honesty and
integrity atalltimes and supportthe fightagainst corruption.

, therefore, pledge:-

e To follow probity and rule of law in all walks of life;

e To neither take nor offer bribe;

e To perform all tasks in an honest and transparent manner;

e To actin publicinterest;

e To lead by example exhibiting integrity in personal behaviour;

e To report any incident of corruption to the appropriate agency.
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INTEGRITY PLEDGE FOR ORGANISATION

We believe that corruption has been one of the major obstacles to economic, political and social
progress of our country. We believe that all stakeholders such as Government, citizens and private
sector needto work togetherto eradicate corruption.

We acknowledge our responsibility to lead by example and the need to put in place safeguards,
integrity frameworks and code of ethics to ensure that we are not part of any corrupt practice and
we tackle instances of corruption with utmost strictness.

We realize that as an Organization, we need to lead from the front in eradicating corruption and in
maintaining highest standards of integrity, transparency and good governance in all aspects of our
operations.

We, therefore, pledge that:

e We shall promote ethical business practices and foster a culture of honesty and integrity;
e We shall not offer or accept bribes;

e \We commit to good corporate governance based on transparency, accountability and
fairness;

e We shall adhere to relevant laws, rules and compliance mechanisms in the conduct of
business;

e We shall adopt a code of ethics for all our employees;

e We shall sensitize our employees of laws, regulations, etc. relevant to their work for honest
discharge of their duties;

* We shall provide grievance redressal and Whistle Blower mechanism for reporting
grievances and fraudulent activities;

e We shall protect the rights and interests of stakeholders and the society at large.

Issued By Vigilance Division | Chennai Metro Rail Limited Vigilance Awareness Week 2019 | 01



>
s, <&
“Nai Metx©

Issued By Vigilance Division | Chennai Metro Rail Limited

HANDBOOK ON DO’s & DON'Ts

PANKA] KUMAR BANSAL, 1LAS
Managing Director

CHENNAI METRO RAIL LIMITED
Chennai - 600 107,

MESSAGE

The Central Vigilance Commission has announced to observe
Vigilance Awareness Week from 28% October, 2019 to 027 November,
2019, The theme chosen for this yvenr is “Integrity - A Way of Life”.
Observance of Vigilance Awareness Week reaffirms our commitment
towards Honesty, Transparency, Integrity and brings out marked
change in thinking, attitude and behaviour of individuals.

Towards the Vigillance Awarcness Week Celebration, the
Vigilance Division of Chennai Metro Rail as a part of Anti-Corruption
Prevention  Education has prepared and compiled a
“Handbook on DOs & DON'Ts for CMRL Employees”, which would
serve as a single compendium of rules and regulations of conduct,
personal matters, financial aspects and various administrative

Procedures.

CMRL has been foremost in implementing technology driven
initiatives for rapid improvement in efficiency, transparency and
trustworthiness in their day-to-day administration. Some of the
preventive vigilance measures are digitization of various services like

implementation of E-Office, E-Payment, E-Procurement, E-Tender, ete.

I am sure and confident that this preventive vigilance measure
will further strengthen the Good Governance through ethical practices
by CMRL employees aod would be of immense help woall the employees

£
[Pankaj Bansal]

as a guiding documenl.

CMWRL Depot, Admm Building, Poonamallee High Road, Koyambedu, Chennii - 500 107,

L oH91-44-m379 2921 =01 - 44 - 2379 2904 E O B442] 02021
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Chennal Metro Rail Limited
Chennai = 600107,

Lt.Cdr.T.P.Vinod Kumar
Chief Vigilance Officer

MESSAGE

The Central Vigilanée Commission has declded that this vear the Vigilanes
Awareness Week (VAW) would be observed from 25 October 1o 2 November, 2019
with the theme ® Inlegrity -A wiy of Life". We al CMRL have geared wp for abserving
the VAW in accordance with the directives of the commission. The Purpose of
observing the Vigilance Awareness week s to penerate Bwarencss among all
stakeholders inciuding the public at larpe about the il effects of corruption and
measures to be taken (o counter it.

CMRL has been actively taking part in ohservance of VAW by organizing various
activities for achool students and General Public by conducting various Indoor /Ot
door -activities lke Vigilance Workshop, Quiz, Debate & Essay Competitions for
School Students and Skit on Vigilance Awareness at Metro Stations for general Public.
The records eof activides that have been undertaken for VAW are available in CMRL
Website vide URL https:/ /chennaimetrorail.org/ under icon named Vigilance Corner,

Metro Rail Project planning and implementation reguires the need to follow rules
S repulations J Govt dgiders J CVC orders and hence in order to maintain abaolute
transparency and integrity, it is necessary to have a single “Handbook on Do's &
Dont's” be made available at the reach of every emploves, The concept of keeping a
Vigilance “Hand Book on Do's & Dont’s™ with the employes would play a great role in
generating higher vigilance awareness against malpractices and other irregular
activities. It-is with this intention the vigilance division has prepared this “Handbook
on Do's & Dont's".

| am sure the contents in this *Handbook on Do's & Dont’s™ would be very useiul
and of immense help in enhancing transparency and efficiency in Chennai Metro Rail

working culture.
IT.P Vﬁ:‘mr}

CMRL Depot, Admin Building, Poonamalles High Road, Koyambedu, Chennai - 600 107.
Mobile No.:9445868147  Land Line No.:+91-44-2379 2000 Emall : cvo@emrlin
Website: www.chennaimetrorail.org CIN: U&010Mn20075GC065596
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DO’S & DON’TS FOR CMRL EMPLOYEES

General Conduct: Do's

Do always remember that you are public servants, duly compensated for your services
through salaries, allowances, perks, etc. out of the 'public exchequer'. As such, you are
covered under the definition of 'public servants' as incorporated under the Prevention of
CorruptionAct, 1988 and also underthe Indian Penal Code, 1860.

Do always keep in mind that as public servants you are to do 'public duties' and enhance
public well-being only and not private duties to benefit certain private people, with vested

interests.

Do always appreciate that public servants are answerable for any suspected malafide
actions on their part. Assuch, try to distinguish between 'Malafide and 'Bonafide' actions or
decisions. 'Bonafide' is, what is done in good faith, i.e. done with due care and attention.

'‘Malafide'is its exact opposite.

Do try to understand the implications of the words Conduct, Misconduct & Criminal
Misconduct. Briefly, 'Conduct' means the general & uniform behaviour that is expected of a
public servant by the employer organization. Certain types of behaviour are explicitly shown
as misconduct - which may be in the form of omissions as well as commissions. 'Misconduct'
attracts departmental actions against the public servants, charged with it. Criminal
Misconduct' means the misconduct as has been defined in Section 13 of the Prevention of
Corruption Act, 1988, which also amountsto an 'offence’, underthe Indian Penal Code and a
- A.P.J. ABDUL KALAM public servant charged with 'criminal misconduct' is proceeded criminally, in the competent
court of law; some examples are - demanding or accepting bribe by public servants, show of
undue favour causing 'wrongful loss' to the organization and/or wrongful gain to the
individual(s)/agency(ies); joining in criminal conspiracy with colleagues/subordinates and
others to cause undue favour as foretasted, forging of documents/reports; possession of
assets/properties in cash or kind or both disproportionate to the known, legal sources of

income etc.

Do spread the message that corruption and malpractices by public servants directly or
indirectly cost the country heavily as those are discriminative in nature, and as such, are
violative of Article 14 of the Constitution of India, which provides for "Equality before law"

and Equal Protection of law".

Issued By Vigilance Division | Chennai Metro Rail Limited Vigilance Awareness Week 2019 | 06 Issued By Vigilance Division | Chennai Metro Rail Limited Vigilance Awareness Week 2019 | 07




[s)

10.

11.

12.

13.

14.

Issued By Vigilance Division | Chennai Metro Rail Limited

HANDBOOK ON DO’s & DON'Ts

>

% >
s, <
“naj Mets®

Do try your best to combat corrupt practices & wilful violation of the laid down rules,
Procedures & Systems by your subordinates & colleagues as "Good Citizens" of the largest

democracy.

Do a periodical self-assessment or self-analysis of yourself as a public servant, a good citizen

and avigilant professional and also about what others think and talk of you.

Do understand that 'liberalisation' of the Economy does not imply liberalisation of
‘corruption’'. Liberalisation and corruption often go together, as amply demonstrated in
advanced as well as third world countries. To ensure speedy decision-making in the new
environment, make specific suggestions for liberalization of cumbersome Rules &

Procedures and then function within those, not outside.

Do always remember that you are an employee of CMRL - the most performing metro rail in
the country and that whatever you do, or have to do, you not only keep the CMRL flag fly high,

alsotakeitto further commanding heights.

Do always keep in mind the CMRL Vision, Mission, Core Values & the Corporate Objectives.
To be world leader and to remain as such, each and every employee of the organization has
to contribute his/her mite through highest standards of integrity, dedication, commitment,

competence and impartiality - in a free, fair, fearless & dispassionate manner.

Do create a vigilance friendly environment in the organization, through your own positive,

transparent, fair &timely actions. You can make vigilance altogether redundant, thereby.

Be cost-conscious, cost-effective and plug all pilferage, wastes and leakages, to be really

competitive. Initially, such action may irritate, butin the long run these pay handsomely.

Take promptand firm actions to bring the corrupt to book. This will enhance the moral health
of the organization, give extra impetus to the honest and keep the corrupt few under

constant pressure. Those on the fence will jump overto yourside.

Remember always that you are managers and as managers, your duties are to manage men,
money, materials, machines and methods in an economic, efficient, effective, excellent and

equitable manner.

Vigilance Awareness Week 2019 | 08
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One's actions and decisions in official maters and dealings should be such, as a person of

ordinary prudence would usually take in one's own personal business affairs.

Keep yourimage both in publicand in the organization as that of an honest, just, reasonable,

fairand friendly publicservant.
Observe normal courtesies in dealing with the public, subordinates and colleagues.

Always take prompt action to redress the complaints or grievances of the people, wherever

possible.f you havetosay 'no'to somebody, say the same very politely, but firmly.

Every executive having supervisory functions is a vigilance officer in respect of persons
under his/her charge and the Company's Conduct Rules enjoin upon him/her to take all
possible steps to ensure the integrity and devotion to duty of the employees under his/her

control and authority.

Do acquaint yourself with the basic Laws of the Land, respect the laws and observe them,

both in letter and spirit. Rememberthatignorance of law cannot be an excuse.

Infringement or violation of any law could result in departmental action, apart from other
proceedings under the law violated e.g. laws relating to prohibition, bigamous marriages,

taking or giving dowry, drugs addiction, giving or taking of bribes etc.

Please verify whether any rules, regulations, policies, guidelines, procedures, practices and
functions existin the organization about the modalities in which the works of your unit are to
be carried out. Some instructions issued from time to time might have become defunct or
redundant. It would be advantageous to consolidate them up to date so that clear and

unambiguous guidelines are available for following the correct path.

If there are no written instructions or procedural guidelines about various types of
work/functions to be performed in your unit and the same are being carried out as per
certain practices, it would be desirable to make a humble beginning to streamline those
through written procedures. It would definitely help the new entrants to your unit to perform
his/her duties properly. This will also help in sharing of accountability on individual

decisions.Remember, you cannot escape the accountability tomorrow by evading ittoday.

Vigilance Awareness Week 2019 | 09
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The schedule of Delegation of Power (SOP) confers considerable discretion on the
executives, atvarious levels and the company expects the executives to use the discretionary
powers judiciously. Proper caution should be taken in the exercise of discretionary powers
and as far as practicable, reasonings for the use of discretion in a particular case, in a
particular manner should be recorded. Vigilance would not question the use of such
discretionary powers, unless there is clear evidence of abuse or misuse of such powersin a

malafide way.

In respect of powers vested in you under the SOP a committee may be constituted to
evaluate, negotiate, purchase etc. Such committee is to assist you in taking a proper
decision; appointment of a committee does notamountto abdication of one's responsibility
as the Competent Authority. Whereas each member of such a committee is jointly and
severally responsible for its recommendations, the responsibility for the final decision rests

onyou.

In a vibrant organization like CMRL, it might not be always possible to keep detailed records
of all actions and even some deviations from the laid down procedures might have to be
made occasionally, due to sudden, emergent requirements. Whenever you are deviating
from the existing Instructions or taking recourse to emergency measures or situations, kindly
record as soon as possible, the nature of emergency and the reasons for deviations logically
and systematically. If you are not the Competent Authority, bring your record notes to
immediate notice of the Competent Authority forinformation and approval on ex-post-facto
basis. Existence of such contemporary record is your safest insurance against vigilance,

C.B.l.case or othersuch cases.

Please make surprise and periodical visits to sites, to check the works in progress, stores etc.
On the spot recording of inconsistencies, if any, keeps the subordinates not only on their
toes, but also prevents inferior quality in works/supplies, other irregularities and pilferage.

Elementof "surprise"is as essential as advance planning of visits on periodical basis.

Make it a habit to record the minutes of a meeting at the earliest possible and the minutes
should be circulated to all concerned at the earliest. Delay in writing minutes of negotiating
committee, purchase committee, tender committee, recruitment/promotion committee etc.

tendsto give scope for suspicion thatsome manipulations might be taking place.

Vigilance Awareness Week 2019 | 10
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Wherever practicable, the minutes of such committee meetings should be recorded
immediately, atthe conclusion of the meeting and signed by all the members, so thatin case
there is any point of ambiguity, the same could be clarified by the concerned members atthe

time of signing.

Always date your initials or signatures fully. It might save you sometimes, from any possible

future embarrassments.

Chapter-X of CMRL HR Manual under title named “Conduct, Discipline and Appeal Rules
stipulates general uniform guidelines which are not only for keeping the Management
informed about the personal acquisitions, disposals etc., of the employees, but are also
meant for employees protection against allegations made by unscrupulous persons.
The disclosures made or permission obtained at appropriate time, as required under the
Conduct Rules, would provide employees protection against unnecessary allegations at a
later date. Even if you have taken advance for the purchase of car, house etc., from the
company, this does not dispense with the requirement of permission or intimation under the

ConductRules.

All employees shall follow scrupulously the Conduct, Discipline and Appeal Rules as
stipulated vide CMRLHR Manual.

Every employee is required to maintain absolute integrity, at all times, under the Conduct
Rules. A man of integrity will never listen to any plea against conscience and is always

accepted, believed, trusted and befriended by all.

Gifts up to a value as prescribed in CMRL HR Manual can only be accepted from near
relatives on occasion such as weddings, anniversaries, funerals or religious functions when
the making of a gift is in conformity with the prevailing religious or social practice.
Gifts beyond the value prescribed in CMRL HR Manual require reporting to the Competent
Authority.

Gifts on the occasions listed above from personal friends having no official dealings can be
accepted up to avalue as prescribed in CMRLHR Manual. Gifts beyond the value prescribed
in CMRLHR Manual require reporting to the Competent Authority.

Vigilance Awareness Week 2019 | 11
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On any other occasion, gifts of value as prescribed in CMRL HR Manual can only be
accepted. Any gifts of value beyond this amount require prior sanction of the Competent
Authority.

Every employee is required to submit a statement of his Immovable and Movable Property
on his first appointment. Please make sure that your statement has reached the Competent
Authority and you have obtained the acknowledgement for the same and keep this
acknowledgement safely and securely with you. Please remember that possession of assets
disproportionate to your known/legal sources of income is an offence and your Property

Returnis goingto help you tremendously, if you are faced with any allegations of corruption.

Please submit the Periodical Return of Immovable Property as on 1st January of that year;
notwithstanding the fact that the return may be a 'Nil' one i.e. there was no acquisition of

immovable properties during the period underreport.

Encourage your subordinates to do their best. The inner most expectation of every human
being is the "craving to be appreciated". If you want to effect change, and change fast,

encouragementisthe besttool.

Wherever son, daughter or any member of your family or any other close relative accepts an
employment with any private firm with which you have official dealings or with any firm
having official dealings with the Company, apply for the previous sanction of the Competent
Authority. Where the acceptance of the employment cannot await the prior permission of
the Competent Authority, the employment may be accepted provisionally, subject to the

permission of the Competent Authority.

Always obtain the previous sanction of the Competent Authority before you own wholly orin
part; any newspaper or periodical or conduct or participate in the editing, publication or

managementof any newspaper or periodical.

Always obtain the previous sanction of the Competent Authority before you participate in a
radio broadcast, or contribute any article or write any letter, either in your own name or
anonymously, pseudonymously in the name of any other person to any newspaper or
periodical, unless you are satisfied that such a contribution is of a purely literacy, artistic or

scientificin nature.

Vigilance Awareness Week 2019 | 12
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Do indicate to the Management, if any member of your family is engaged in a trade or

business or owns or manages aninsurance agency or commission agency.

You must seek and obtain sanction of the Competent Authority before you accept any fee or
any pecuniary advantage for any work done by you for any public body or any private

person.

Remember, each one of you as a public servantis expected to acthonestly and faithfully, at all

times.
Always demonstrate a sense of fair play and impartiality in disposing of cases.

Avoid seeking and receiving cash donations and advertisements from the CMRL.

Contractors/suppliers etc. even foragood cause.
Dispose of cases promptly and without undue haste.

Do intensive monitoring of delays and disposal of files of your department, it helps curbing

corruption.
Give job rotation to those who are on sensitive desks/ positions atleast once in 5 years.

Pay personal and particular attention to compliance of Rules and Procedures; itis an effective

method of preventive vigilance.

Publicize the Rules and Procedures as widely as possible, in simple words and make them

lesscumbersome.

Remember always that corruption starts in a small way; it would thus be wise to 'press the

break'intheinitial stage itself.

Follow scrupulously all laid down procedures; this will go a long way in eliminating
malpractices. In case any deviation is considered necessary in CMRL interest, get the

approval of Competent Authority.
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54.  Keep a quiet watch over the style of living, types of visitors etc. of the employees posted on

sensitive desks/areas/ posts; it will help detection of corruption at early stages.

55.  Prepareashortchecklistof all essential procedures and, before giving sanctions, ensure that
all procedures have been followed by referring to the check list; this small step will save you a

lot of subsequent botheration.

56.  Remember always that vigilance is the function of all employees having supervisory
responsibility; not of Vigilance Department alone; as Vigilance is primarily a Management

function.

Factory Acceptance Inspection (FAI) /Factory Acceptance Test (FAT) - Do’s:

57. Read the technical specifications and standards applicable before going for the FAI/FAT

inspections.

58.  Submit a detailed written report to the Reporting Officer with your comments of your
inspection within a period of two days of your return with a copy to the Managing Director in

casethe FAls /FATs are of significant nature.

General Conduct: Don’ts

59. Don't be arbitrary and illogical in your decisions. The decisions should be justifiable on all

counts.

60. Never delay the decisions and/or movement of files. Delay creates doubt and breeds
corruption. Even innocent delays create suspicion in the minds of the people. Please
remember that the percentage of mistakes in quick decisions is no greater than in long

drawn ones.

61.  Don't mix with the contractors and suppliers having dealings with you or your Company and
also do notacceptlavish hospitality, exceptto the extentitis necessary forthe business of the
Company. Having regular club associations and social parties with such contractors and
association businessmen creates suspicions in the minds of public, your colleagues and

subordinates, aboutyourIntegrity; and could resultin avoidable complaints.

Issued By Vigilance Division | Chennai Metro Rail Limited Vigilance Awareness Week 2019 | 14
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62. Incase any person or firm comes up, in which you do have direct or indirect interest, do not
hesitate to put up the case to your higher authority pointing out what interest you have with

the person orthe firm.

63. Do not mix up your personal and official business as far as possible. If it is unavoidable,

particularly while on tour, you can take casual leave and do not claim Daily Allowance.

64.  Neverdelay submission of your TABills. These should be submitted carefully and any excuse
that wrong Daily Allowance has been claimed, as the bill was prepared by the Private

Secretary,isnotacceptable.

65.  Neversignthe minutes or any other documents back dated. This may or may not achieve the
desired objective, but can certainly land you in difficulties during interrogation, in the event

of avigilance case, later.

66.  Avoid dealing with firms which do not give fulland complete address or detailed particulars.
Do go into antecedents of such firms wherever required. Do verify bonafides of the firms
which furnish addresses like "C/o PostBox No......... "

67. Don't be bigamous. Even if you are permitted by your personal law to marry while your
spouse s living, you would be violating the Conduct Rules by such marriage, unless you have
taken written permission of the Competent Authority and that such a marriage has also got

legal sanction.

68.  Please avoid giving any statements to the Press, unless you are authorized to do so. If you

have something to conveyto the Press, use the good offices of the CMRLPR Department.

69. Don't fail to be fully conversant with the powers delegated to you under Delegation of
Powers. Do not unjustifiably put up proposals to higher authorities if the case can be

disposed of atyourlevel, underthe delegation of power.

70.  Don'tbenegligentorlackin devotionto duty atanytime.

Issued By Vigilance Division | Chennai Metro Rail Limited Vigilance Awareness Week 2019 | 15
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Don't forget to conduct yourself in a manner which enhances the image of the Company.
This covers not only your actions in your official capacity and position, but also your private
life and dealings. For example, if you are found in an inebriated state in a public place, you

are liable to be proceeded againstforserious breach of ConductRules.
Don'tengage or participate in any demonstration involving incitement to an offence.

You are prohibited from engaging directly or indirectly in any trade or business or
undertaking any other employment, part time or whole time, without the previous sanction

of the Competent Authority.

An employee should avoid monetary transactions either directly or through members of
his/her family, which places him/them under pecuniary obligation to any person with whom

he/she has orislikely to have official dealings.

Don't forget to report any acquisition or disposal of immovable property to the Competent
Authority in advance. However, previous sanction would be required if the transaction is with
a person or a firm having official dealings with the employees concerned, or with his

subordinate(s).

Don't forget to give prior intimation to the Competent Authority about the construction,
including additions and modifications etc. of immovable property. On completion, a
"Valuation Certificate" together with the sources of fund, out of which the cost of
construction has been met, should be submitted to the Competent Authority within one

month of the completion.

Don't give evidence in connection with any enquiry other than judicial or departmental
enquiry or enquiry before an authority appointed by Government, Parliament, or State
Legislature, without previous permission of Competent Authority, and where permitted to

give evidence, do notcriticize policy or action of the Government orthe Company.

Don't communicate information to anybody unauthorisedly, either during service or after
leaving service. Do not own, edit or publish any newspaper or periodical without previous

sanction of Competent Authority.

Don'tgive ortake orabetin giving ortaking of dowry.

Vigilance Awareness Week 2019 | 16
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Don't take part in the registration, promotion or management of any society, bank or any
other company which is required to be registered underthe Companies Act or any other Act,
or a Cooperative Society, for commercial purposes subject to exceptions, if any, provided in
the ConductRules.

Don'tbe harshin telling 'no' to anybody for any request made by him/her. Try to learn the art

of saying 'no' politely, butfirmly. Asoftanswer always turns away the wrath.

Don'tforget to do your duty as efficiently as you can. Every duty is holy and devotion to duty
isthe highestform of worship of God.

Never use your position to influence directly or indirectly to secure employment for any
person related to you, whether by blood or marriage, orto your wife or husband, irrespective

of whether such a personisdependentonyouornot.

Always desist from dealing with any matter or sanction of any contract to any Company or to
any person ifany member of yourfamily or any of your relativesis employed in that Company

orunderthatperson.

Don'tfail to reportto your Controlling/Competent Authority when you apply to be declared;

orisadjudged, ordeclared insolventby any court of jurisdiction.
Don'tyield to temptation or run after petty gains; it does not pay ultimately.
Don'tlive beyond your means; it may be tempting but dangerous.

Don'tmake any attemptto flout or circumvent or short-circuitthe Rules or Regulations, to suit

vested interests; it may costyou heavily inthe long run.
Don'ttake any obligation in any form, from anyone; itmay boomerang.

Don't allow your family members to use your name for personal gains, it can ruin your

reputation. Do notfail to remember: reputation once goneis notretrievable.

Don'tuse yourinfluence for securing any advantage for yourself or anyone related or known

toyou; ltdoes notspeak well of you.
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Don't exceed you powers - financial and administrative, except in an emergency; it is

irregularand givesrise to suspicion.

Avoid getting influenced by personal likes and dislikes, whims and prejudices while

disposing of the files or cases.

Don't relax while you are on supervision duties; this may bring trouble for you and your

Company.

Avoid misuse of the organization's property, i.e. subletting of allotted houses, misuse of

vehicles etc.

Don'ttake partin political activities, such as, (a) being an office bearer of political party or an
organization which takes part in politics; (b) to take part or assist, in any manner in any
movement / agitation or demonstration of political nature; (c) to take part in an election to
any legislature or local authority; and (d) to canvass in any manner in any election to

legislature orlocal authority.

Don't make any unauthorized communication directly or indirectly or part with any
information to any other employee or person to whom you are not authorized to
communicate or to part with such information, or which may be detrimental to the interests

ofthe Company.

Don'taccept or permit any member of your family or even a person acting on your behalf to
accept any gift which includes free transport, boarding, lodging or other services or any
other pecuniary advantage from a person other than a near relative or personal friend
having no official dealings with the employee. Even in permitted situations, do not accept

any giftin cash orkind, of more than the specified value.

Don't accept or permit any member of your family or any person acting on your behalf to
accept gifts if the value thereof exceeds the prescribed limit as stipulated in CMRL HR

Manual withoutthe sanction of the Competent Authority.

Don'tdemand directly orindirectly from the parents or guardian of a bridegroom as the case

may be any dowry, eitherin cash orin kind or both.
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Avoid habitualindebtedness.

Tours - Foreign Tours arranged by Contractors : Don’ts:

102.

103.

104.

Issued By Vigilance Division | Chennai Metro Rail Limited

Never accept expensive gifts, presents, etc. from the contractors nor lay yourself under

any obligation to such contractorsin any other way.

Don't accept over patronisation and indiscriminate hospitality, particularly of informal

nature.

Don't take members of family along with you while undertaking such trips especially when

ontourto contractorfacilities.
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Canons of Financial Propriety: Do’s

105.

106.

107.
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110.
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114.

115.

116.

117.
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Every employee should spend the publicmoney most frugally in the same way as a person of

ordinary prudence would do concerning his own money.

Always follow the recognized accounting systems and rules for recording all transactions

accurately.

Do comply to the provisions of the Company Act and Statutory provisions for preparation of

the Accounts.

Do ensure that the supporting documents are attached with the claim form and the

Competent Authority approves the bills/claim form.

Do review the expenditure incurred on various heads periodically with the object of
effecting reduction in the expenditure and to ensure that the expenditure is within the

approved budgetary limits.

Do standard costing for each product to compare it with the actual cost sheet and highlight

variances.

Do ensure that procurement cost does not exceed the amount worked out as per the

standard costing.
Do ensure compliance to the purchase procedure while clearing the purchase proposals.
Do ensure deductions of Income Tax at source as perthe Income Tax Act.

Do submitthe Income Tax, Sales Tax, Wealth tax etc. returns within time to avoid action under

those Acts for such delays.
Do obtain proper receipts for the money deposited by you.
Do clearall payments withinthe reasonable time.

Do accord priority to payments of statutory nature, e.g. electricity and water supply bills etc.
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Do verify the savings made by the employees for claiming tax rebate with actual proof of

savings.

Amount of allowances, such as travelling allowances granted to meet expenditure of
particular type should be so regulated that allowances do not become a source of profit to

therecipient.

Do select the lowest evaluated, technically and commercially responsive bid, meeting

qualifying requirements.

In case you are authorised to make an advance for official purpose in emergency in absence
of the Competent Authority, it must be regularized at the first opportunity by getting the

approval of the Competent Authority in writing, as soon as he returns to office.
Always be consistent with criteria for Bid Evaluation.

Do take decision within reasonable time.

Do maintain the Cash Book on day-to-day basis.

Always communicate the award of Contract promptly.

Do follow the principle of the 'value formoney'.

Always close a Contractas perthe Contractsigned/amended.

Always realize amount as perthe Contract Agreement.

Do follow eligibility notified in the requisition.

Always receive/pay correctand fairamount.

Do adopt Company's policy of competitive tendering wherever possible. Your Company

can not afford to show partiality towards any Agency with whom it does business.

Give a 'certificate of dependence' only about those of your family members who come

underthe definition of 'dependent' as per Rule(s).
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133. Always considerwhetheranyindiscreet or anti-social behaviour by an employee could affect
the Company's reputation oranindividual's ability to discharge his or her duties (e.g. making

that person vulnerable to special pressures from outside).

134. The personal claims preferred by the employees should be examined very closely and
verified before they are passed or referred to the Vigilance department for clarification /

investigation, wherever malafide irregularities are detected.
Canons of Financial Propriety: Don’ts
135. Don'tsanction any advance untiland unlessthe employee clearsthe advance given earlier.
136. Don'tprocessany payment, which is notin accordance with the rules of the Company.
137. Don'tactonanyverbalinstructions with regard to release of any advance payments.
138. Donotprocessany paymentnotapproved by the Competent Authority.

139. Don't process payment/ expenditure over and above the amount budgeted for unless

authorized by the Competent Authority.
140. Don'ttransactwith any bank orfinancial institution, unless officially authorized.

141. Don't disclose/part with any information relating to the financial matters of the company to

any outside agency.
142. Expenditure should not primafacie be more than the occasion demands.

143. No authority should exercise powers of sanctioning expenditure to pass order which will

directly orindirectly be to its own advantages.

144. Public money should not be utilized for the benefit of a particular person or section of the
community, unless
* Amountof expenditureisinsignificant.
e Aclaimforthe amountwould be enforcedin a Court of Law.
e Expenditureisin pursuance of recognised custom or policy.

145. Never go beyond the provisions of a Contract/Purchase Order during execution of work or

procurement material.
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146. Don't use Company's assets for unlawful purposes or for personal gains, nor do disclose

without authority or misuse electronic data.

147. Don'tcommitanillegal or unethical act, orinstruct or encourage another employee to do so.
The known laws and regulations of the countries, in which we operate or in which we have

any contractual association, should always be observed.
148. Neveracceptbusiness gifts otherthan of small value on ceremonial occasions.

149. Never accept or give gifts within the context of business relationships if they can influence a
business decision or can be considered by an impartial observer to be extravagant. Gifts or
favour must never be solicited. All spending on gifts should be properly authorised and

recorded.
150. Don'taccepthospitality outside normal business criteria.
151. Nevergive preferencesto bills of particular Contractors/Suppliers over the others.
152. Don'tdeferthe recoveries due from contractors as well as employees.

153. Don'tever make a false claim for any allowance or facility provided by the Company like LTC

or T.A.bills etc. by making a fake certificate/ bills.

154. Don't overlook the financial rules and the limits of your authority while entering into any

financial transaction on behalf of the Company.
155. Nevermake financial sanctions more than you are officially authorised.

156. Never forgetthat any departmental advance made from the Company's coffers must be got

adjusted within reasonable as perthe Company Rules.

157. Don't miss to declare costly gifts (including trips, discounts, loans, commissions or other
favour) which have been offered to you, especially if it is suspected that the gift may have

been offered in orderto influence youinthe conduct of your duties.

158. Don'trelease any paymenttill the required form forthe same isfilled with you, dulyfilled-inin

all respects.
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159. Do notmisstoreportall detected irregularities to Competent Authority.

160. Never keep the money collected from the employees or from other agencies with you but

depositit with the Finance Department promptly.
161. Don'tprolongthe processing of tenders. They must be finalized within reasonable period.

162. Never delay refunding Security Deposit/Earnest Money Deposits (EMD) to unsuccessful

tenders.

163. Don't forget to intimate to the Competent Authority, as soon as a 'dependent family
member' does not remain dependent on you because of employment, marriage or

otherwise.

164. Do notmissto make due verification of stock items periodically.

165. Don't miss to bring to the notice of the head of department details of inventories lying
unused in Stores.

Tenders Pre - Award: Do's

166. Incorporate only relevant specifications in tender documents and avoid specifying brand

name.
167. Listoutgeneral and special conditionsin a detailed manneras possible.

168. Commercial clauses especially taxes and duties of all nature should be clearly specified in

thetenderdocuments.
169. Listouttechnical specifications and other detailsin a detailed mannerasfaras possible.
170. Publish alltendersin CPP Portal / CMRL Website.

171 Mention date and time of submission of e-tenders in the notice inviting tender and give

adequate publicity for date if extended.

172. Openthe e-bids as perthe time stipulated inthe tender.
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173. Conditions and rates with financial implications should be read out attender opening stage.

174. Encircle each rate and condition if any mentioned in the schedule by the bidder.

175. Whenever there is corrections or overwriting in the tender bidding, mention whether
corrections have been attested and also total the number of corrections at the bottom of
eachtender page so asto avoid subsequent tampering.

176. Conditions having financial implications should be suitably evaluated on the tender offer.
Tender Committee should also check this aspect.

177. Reasonability of rates should be analysed and compared with market rates. Rates analysed
should be scrutinized by the tender committee.

178. Tender committee should identify a normally high/low rated item and specifically restrict
such quantities for execution.

179. Don'tfollow posttendernegotiation because the Central Vigilance Commission has banned
all post tender negotiations with immediate effect except in the case of negotiations with
Eligible L-1i.e. Eligible LowestTender.

Tenders Pre-Award: Don’ts

180. Don'ttake rates of previously awarded works without checking the basis on which they were
then awarded.

181. All tenders to be published in CPP portal and only e-bids are to be accepted for E-
procurement process. In case of procurement done in conventional method, then don't
acceptbidsreceived afterthe schedule time of opening. Immediately superscribe the word
'‘Delayed/Late' onthe coverand the offer.

182. Don'toverlook lowest offer without specific reasons.

183. Don't negotiate rates unless warranted. Don't correspond or discuss technical bid with only
onetendererinthetechnical bid stage when othertenderers have also quoted.

184. Don'tresortto oral/telephonicenquiries and finalise contract on that basis.
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Tenders Post - Award: Do's
185. Write the conditions of contract carefully.
186. Alwaysensure approval of Competent Authority in-cases of deviation/substitution of works.

187. Reconciliation of cement and steel issued to contractors may be ensured preferably in every
bill.

188. Maintain site order bookto record daily instructions.
189. Conductsurprise checks on quality of work. Keep a watch on quality of high rated items.

190. Amountretained dueto substandard work should be mentioned inthe Measurement Books
with full details.

191. Checkandrecordthe correct quantity.

192. Restrictissue of materials out of scope of contract.

Tenders Post — Award: Don’ts

193. Don't resort to modifications on payment terms or any condition having financial

implications.

194. Don't increase quantity of high rate items without recording detailed reason and with

approval of the Competent Authority.

195. Don'tdelay in identifying substandard works and rectifying the same at the contractor's risk

and cost.

196. Don't agree to any Mobilisation Advance (even if recoverable) if such a clause is not in

original contract condition.
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Personnel Matters — General: Do’s

197. Be at work place during designated shift timings and punch your own attendance card,

regularly.
198  Alwayswearidentity badges while within the CMRL premises/ offices.
199. Intimate loss of identity card to concerned authorities promptly to avoid misuse.
200. Avail leave withthe prior permission and submitleave application wellintime.
201. Allow personal search by Security within the CMRL premises or atthe main entrance.
202. Communicate changein address and personal /family status to the Personnel Section.
203. Maintain properdiscipline while being at Offices and make proper use of its facilities.
204. Keeptheworkplaceclean.
205. Identifythe hazards of your work area and adhere to safety measures.
206. Becostconscious.

207. Participate in the Safety Training Programmes and Safety Promotional Activities as and when

askedfor.
208. Bealwaysconsistentwith accountability to your superior officer.
209. Always make decisions on merit. You are in a position of trust.
210. Always usethe working hoursfor discharging your duties to the Company.

211. Ensurethatyouroutside interests are not detrimental to the Company by their very nature or

duetoyourinvolvementinthem during working hours.

212. Make achecklistforsanctioning of LTC, HRA, Medical and other administrative perks.
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213. Work in your assigned section / area, entry to other work areas shall be with the prior

permission of the area-in charge concerned.

214. Do ensure that all confidential documents are duly sealed; packed and no pre-despatch

tamperingis made.

215. Publicize the Rules and Procedures as widely as possible, in simple words and make them

less cumbersome.
216. Alwayskeepin mindthe CMRL Vision, Mission and Objectives.

217. Signthevehicle logbookwiththe driverattime of release of the vehicle.

Personnel Matters - General: Don’ts

218. Don'tforgetto punchthe attendance card.

219. Don'tforgettofollow properchannel for making application foremploymentelsewhere.
220. Don'tfalsify, deface ordestroy any personnel/ other official records.

221. Don'tinterfere with the record of attendance.

222. Donotabetorattemptatany of the acts of misconduct.

223. Don't hold any protest meeting in the CMRL premise or take part in the same without

permission of the Competent Authority.

224. Don't fail to observe safety instructions or interfere with any safety device or equipment

installed within the establishment.

225. Don't miss to report any accidents / injuries occurring during the course of duty to Section /
Departmental Head who in turn will report the same to the General Manager and Safety
Officer.

226. Don'ttake part or go any strike in Contradiction of proper procedure laid down in CMRLHR

Manual.
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227. Don't accept any torn and tampered packet / envelope from Post Office, Courier Service

Agents.
228. Donotdelayyourdecisions; matters must be decided within reasonable time.

229. Don't deal with any matter or give any contract to any company / person in discharge of
official duties, if any family member is employed in that company / under that person except

with the approval of Competent Authority.
230. Don'tmisstoreportany otherirregularity observedtothe higherauthorities.
231. Don'taskforpersonal outstation call unless duly authorized by the Competent Authority.
232. Don'thold official outstation calls forlonger duration. Learn to be brief and to the point.

233. Don't indulge in activities, which are not permitted by the Rules and Regulations of the
Company.

234. Don'tgive ambiguous orders, they tend to create confusion and chaos.

235. Never miss to record the minutes of a meeting at the earliest possible and the minutes
should be circulated to all concerned. Delays in writing minutes of the negotiating
committee, purchase committee, tender committee, recruitment / promotion committee
etc., tends to give scope for suspicion that some manipulations might be taking place.
Wherever practicable, the minutes of such committee meetings should be recorded
immediately atthe conclusion of the meeting and signed by all the members, so thatin case
there is any point of ambiguity, the same could be clarified by the concerned members atthe

time of signing.

236. Whenever any application is put up to you in the prescribed proforma, don't pass the same

tillitis ensured thatinformation againstall the columnsincorporate therein has been given.

237. Don'tforgetthatservice toyour Companyisthe service tothe Nation.
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Personnel Matters C. Personal Claim: Do’s
238 Always prefer TAclaim as perthe actual mode of travelling.

239. Do givetrue declaration of dependentsforavailing medical, LTC benefits etc.

Personnel Matters C. Personnel Claim: Don’ts

240. Don't prefer false personal claims, such as medical, Hotel bills, LTC, local conveyance, daily

allowance, transportation of personal effects on transfer, etc. for petty gains. Such acts being

intentional in nature may entail stringent punishments.
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Procurement Guidelines for Procurement under Japan ODA Loans

E-Hand Book for Procurement under Japanese ODA Loans : The Procurement Guidelines for the
Employment of Consultants under Japanese ODA Loans and the procurement Guidelines for
Procurement of Works and Goods under Japanese ODA Loans are available vide URL mentioned

below and the E-Handbook can be downloaded from the above website for reference.

https://www.jica.go.jp/english/our_work/types_of_assistance/oda_loans/oda_op_info/guide/handbooks/201204.html

Guidelines for the Employment of Consultants under Japanese ODA Loans

Expression of Interest(EQI) for Short list Bidder (Invite EOI - Incase of non availability
of experienced consultants for said intended service)

v

Publish in Newspaper

v

Shortlist the Bidder based on the Criteria

v

Preparation of Request for Proposal (RFP) as per JICA Guidelines

v

Issue RFP to Shortlised Bidders

v

Bidder securing Minimum Qualifying Technical Score will Qualify and
their financial Proposal will be Opened

v

Evaluation of Technical Proposal based on criteria stipulated in RFP

v

Weightage for Technical and Financial score shall be in ratio (80:20)
will be accorded based on the proposal

v

Highest ranked bidder will be selected for Contract Negotiation

v

Award of Contract - H1 Bidder

The above procurement process to be followed for employment of consultant through Quality and

Costbased selection method (QCBS) of procurement.

In case of Quality based selection method (QBS), after the evaluation of Technical proposal, the bid
of the Highest rank bidder in the technical proposal will be selected and H1 bidder will be directed
to submitthe Financial proposal and thereafter contract negotiation will be conducted for award of

contract. Both the methods are used by CMRL for selection of consultant.
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Guidelines for Procurement under Japanese ODA Loans

The stage in the tendering process (1): FLOW CHART

Develop a plan for the tendering process

v

Define the basis for the tender evaluation
2

Define the minimum criteria for screening out suppliers from being invited

v

Prepare the invitation to tender package
v

Appoint the tender opening panel
v
Advertise the requirement
v
Ensure the suitability of those suppliers expressing their interest in tendering

v

The stage in the tendering process (2): FLOW CHART

Issue the invitation to tender documents

v

Confirm receipt by suppliers of your invitation to tender

Clarify the invitation to tender, if needed

v

Deal with any requests for extensions

v

Receive and open the tenders

v

Reject any non-compliant bids

v

Deal with any revised offers received after the tenders have been opened

\Z
The stage in the tendering process (3): FLOW CHART

Evaluate the tenders and clarify these with the corresponding suppliers if necessary

v

Undertake post-tender negotiations, if applicable
Award the contract

v

Debrief unsuccessful Suppliers
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COST

PROCUREMENT

QUALITY DELIVERY
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LATEST CVC CICULARS ON
PROCUREMENT

- MAHATMA GANDHI
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Circular Mo, 10/08/18

Sub:  Applicability of Commission’s guidelines on post tender negotiations with regard
to projects funded by World Bank and other International Funding Agencies like,
IMF, ADB, etc.

Ref: Commission’'s Circulars Nos.8(1)(h)/88(1) dated 18.11.1998, 3(V)/99/9 dated
01.10.1999 and 98/ORD/004 dated 28.10.2011.

The Commission on receiving. references seeking clarifications an the applicability of
Commission's guidelings to projects funded by the World Bank and ather International Funding
Agencies lke IMF, ADB,, etc., had last issued a Cirgular Mo 01/04/18 dated 06.04.2018. Cn a
review of the said instruction and all previous circulars on the subject, the Commission would
clanfy as under:

The Commission’s instructions dated 18 11 7988 (on post tender negofialions)
and offrer quidefines relafing to mrocwremenl 7 sales, ele, would not be applicabie to
projects funded by Word Bank and other International Funding Agencies, as such
external aid / loans, efc., recelved are covered under [he applicable policies /7 legal
agreement execuled, as pemmitted under Rwe 264 of General Financial Rules, 2017
(GFR), Manua! for Procuromend of Goeods of 2097, Manwal for Procurement of
Consultancy and offiar Services, 2017 (ssved by the Vo Expendiure, Mo Finance, elc

2 All Ministries [ Departments { Organisations: may note for information § guidance
Mt o

{d. Vinod Kumar)
Director

To

1] The Secretaries of all Ministries / Depariments of Gol

(i) All Chief Executives of CPSUs [ Public Sector Banks ! Public Sector Insurance
Companies / Autonomous Bodies, elc

(my Al Chisf Vigilance Officers
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fetm 4 Dated 06.04.2018.
Cirgular No.01/04/18

Subject: Applicability of Commission's guidelines on post tender
negotiations with regard to projects funded by World Bank and
other international funding agencies like IMF, ADB, etc.

Ref:  Commission's Circular No. 8(1)(h)/98(1) dated 18.11.1998, 3(V)/99/9
dated 01.10.1999 and 98/ORD/001 dated 28.10.2011

References have been received seeking clarifications on the applicability of
Commission's guidelines fo projects funded by the Word Bank and other
international funding agencies like IMF, ADB, etc.

2. The Commission wvide its Circular Moo 3(V)99/9 dated 01.10.199% has
prescribed the fallowing:

The Commission's instruction dafed 18 111998 (on post tender negotialions)
wolld not be applicable to the World Bank Projects and other intemational funding
agencigs, such as IMF, ADB, efc. However, the instructions of Cenfral Vighisnce
Commission would be binding on purchases / sales made by the depariment within
the country. The Cenfral Vigilence Commission's insiructions dated 18.17.1398
would however, apply if purchase/sales are within the budge! provisions and normal
aperations of the departmentiorganisation even though the purchases / sales are
made from sources outside the country.

3 Subsequently . a clarfication issued wide Circular No. 98/0RD00T dated
28.10.2011 provided the following

‘It ts clarified that the Commission’s guidelines would not be applicable in
projects funded by the Word Bank, ADB, elc., if found fo be In eanflict with the
applicabile procurciment rulas of the funding agencies.”
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28.10.2011. Apparently, funds from Interational Agencies like World Bank, IMF, b BT HaHaT AR ot
ADB or other muliilateral agencies are available by way of grants-in-alds or as EPARX CENTRAL VIGILANCE COMMISSION T8 #a, ot simmiey,
loans. In the former category of funding, there is no fiability on the Govt of India to 24600200 w61, IR, T BwEd-11002a
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repay such funded amounts. |n the |atter category of funds received by way o e Fice 34651 1RE Block A, [NA. New Delii-110023

loans, with or without  interest, ultimately the Government of India as the receiving

agency has to repay the loans so received. Thus, there is a need to distinguish L B ——
between these two categories of funding options. If any of the International feaie 7 pudd 072018
Agencies while granting aid prescribes cerain terms and conditions which are Circular No 0B/07/18 B ol
contrary to the existing guidelines of the Government (GFR) or of the Commission

relating to the process of procurement/tendering to be adopted, determination of the Subject:  Transparency in Works/Purchases/Consultancy contracts awarded
qualifications, negotiations, other terms and conditions, etc., where the funding is on nomination basis - reg.

by way of grants-in-aid with no obligation to repay such amounis, the agency
receiving the fund may accept such conditions as the International Agency may lay
down. However, where such funding is by way of a loan with or without interest
and there is a liability on the Government andfor the recipient agency to repay the

Reference: (i) Commission's Circular Mo.15/5/06 dated 09.05.2006
{iij Commission's Office Order No.23/7/07 dated 05.07.2007
{iij Commission’s Office Order No.18/05/10 dated 19.05.2010
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money in due course, it is essential that prudent norms on  making  the
procurements at best possible rates in a transparent, competitive environment
providing opportunity to all eligible and willing bidders, the guidelinesfinstructions of
the Central Vigilance Commission in regard to qualification, criteria, terms and
conditions of procurement, negotiations, efe. will have to be followed kesping in
view the best interest of transparency, accountability and efficiency

5. Itis clarified that any project funding criginating from the Consclidated Fund
of India, wholly or partially, must be subject to the Government of India’s and
Commission's guidelines for expenditure of public money and the same condition
may be stipulated while negotigting terms with  exiernal funding agencies.
Furthermore, any project funding invelving future outflows of public money may also
be subject tothe same guidelines,

Vel Sdle.&

(J Vinod Kumar)
Director
To
(i} The Secretaries of all Ministries / Departments of Gol
(i) All Chief Executives of CPSUs / Public Sector Banks !/ Public Sector
Insurance Companies / Autonomous Bodies, etc
{iiiy Al Chief Vigilance Officers
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Reference |s invited to Commission's Circulars cited above wherein the need
for award of contracis in a transparent and open manner has been emphasized, The
Commission is still receiving representations reporting instances of award of contracts
and procurements in & non-fransparent manner on nomination basis by several
Deparments/CPSUs,

2 The award of contracts/procurements/projects on nomination basis without
adequate justification amounts to a restrictive practice eliminating competition,
faimess and equity. The Commission would relterate its earlier instructions, that
award of contracts on nomination basis can be resorted 1o only in exceptional
circumstances as laid down in Commission's Office Crder No.23/7/07 dated
05,07 2007

3 All Ministries/Depariments/CPSUs are therefore advised to apprise the afore-
mentioned guidelines fo the concearned officers for strict compliance.
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"-—-—-______‘__
{J. Vinod Kumar)
Director
To
1H] The Secretaries of all Minisires/Departmenis of Gol

(H) All Chief Executives of CP5LUs,
(i) Al TV Os-of Ministries/Deptts!CPSUs
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fiiw / Dated... 20.04.2018.... et/ Dakd. January, 2017
Circular No. 1147
Subject:- Publlic Procurement (Preference to Make in India), Order 2007 (PPP-MII
Order) — regarding, Subject ;- Systemic Improvement Guidelines - Engagement of Consultants —
regarding.

Department of Industrisl Policy amd Promoton (DIPP) has issoed “Public Procurement
(Preference to Maeke in Indin), Crder 20107 (PEP-MI] Order) dated | 50862017 pursuant 1o Rule 133
(i) of General Financial Rules, 2007, which seeks 10 promote domestic production of goods and
services: As per this Order, restrictive and discriminative clavses cannat be included in procurement
by Central Governmen agencies againgt domestic suppliers. The Commission has received a
request from DIPP to widely disseminate the Onder to the CVOs and IEMs 10 exercise oversight on
all contracts over an amount of R five erores.

Altention is invited to Commission's Circular No.08/08/11 dated 24" June, 2011
icopy enclosed) regarding selection and empleyment of cansultants. The Commizsion,
taking into account the practices and procedures, being followed by various
prganisations. would advise following measures while finalising. the contracts for
engaging consullants:

In arder 1o implement to PPPMIL order in letier and spirit, the Commission would direet all (@) Framework of Instructions of GOI/ Guidelines of CVC / others : Dapartiments

erores soas 1o ensure that restrictive and discriminative clagses agamst domestic suppliers are not
incloded e the tender documents for procurément of goods and services and that the tender
conditions are in svne with the PPR-MI1 Order, 2017 in their respective Departments'Organisstions.

{ Crganisations (employer [ client), engaging a consultanl, should draw attention
of tha consultant io the relevant and exiant instructions of Government of India,
GFR issuad by Ministry of Finance, guidelines of CVG and provisions of the
Procurement Manual / relevant instructions of the respective organisation, as
applicable to the subject matter of the advice / service 10 be rendered by the

I L . . . . . I I uired to be complied with,
3 Ihe Commission further desices that the Independent Extemal Monitors (1EMS) oppointed consultant and req P
by the respective organisalions may keep in view the provisions: of PPP-MIl Order 2007 while
encrciing their functions ! duties as [EM in respect of procurements ( contracts which fall in their

puryiew.

it

Accountability of the employer ! client and the consultant: A consultant
engaged by the employer has to have a cerain degree of accountability. on its
part, for any advice and / or for any service rendered to the employer, keeping In
view narms of  ethical business, professionalism and the fact that such advice /
service iz being rendered for a consideration, as per the terms of the contract. At
the zame time, the employer also has to have s share of accountability, for
accepting the advice and services, provided by the consultant.

1. Vinod Kumiar)

[Mrector _ ) -
To ensure adeguate accountabifity, suitable tender terms and conditions for
apportioning accountability, between the emplayer and the consultant, need to be
incorporated.  Also, there should be suitable provisions ta enforce such
accountability, in case of improper discharge of contractual obiigations / deviant

., Al Chief  Viglanee Officers  of M iesDepd </CPSLsPublic  Sector
Chicf igilanee  Officers o dinistries/Departments/CPSUsPublic  Seco conduct by ! of any of the parties to the contract,

Banks/Insursnee Companies/Autonomous Organisations (Societies éle. for compliance and
L cinculate o the Independent External Momtors.

& 't be placed onwebsle
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Conflict of Interest: The consultani shall avoid any conflict of interest while
discharging contractual obligations and bring, before-hand, any passible instance
of conflict of interest to the knowledge of the employer / client, while rendering
any advice ar service.

The consultant must act, al all imes, in the interest of the employer / client and
render any advice ( service with profassicnal integrity. A consultant is expecied to
undertake an assignment / project, only in areas of its expertise and where it has
capability to deliver efficient and effective advice / services o the employer.

Maximum Possible Use of In-house Expertise: Before armving at a decision to
engane consultant and in matters of accepling advice / service rendered by the
consultant, all organisations shoukd, in the first instance, explore the possibility of
ushng in-house expertise, Prool chacking / peer review, in case of advice
rendered by a consultant, especially in high wvalue projects, may be
advaniageous.

Apan from above, following few measures may be considersd for betier and

efficient execulion of consultancy confracts

3

(a) Suitably incorporating Integrity Pact in the consullancy contracts,
o) An advisory ilo the consultani, In suitable format, lo keep in view

transparency. competitiveness, economy, efficiency and equal opportunity to
all prospective tenderaers / bidders, while rendering any advice / service to the
employer / client, in regard with matters related to selection of technelogy
and determination of design and specifications of the subject matter, bid
eligibility criteria and bid ewvaluation criteria, mode of tendering, temder
notification. etc.

e} Mormally, pre-bid conference and timely addressing of objections / gueries, in

appropriate manner, from prospective tenderers / bidders should be In place,

(d) Suitably incorporating @ provision making the consultant to cooperate fully

with any legitimately provided | conslituted investigative body, conducting
inguiry into processing or execution of the consoltancy contract / any other
matter related with discharge of contractual obligations by the consultant.

The Commission desires that the above guidelinez be brought into the notice of

all concamed.

To
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(. Vinod Kumar)
Director

Tha Secretaries of all Ministries / Departmants of GO

All Chuel Executives of CPSUs / Public Sector Banks / Fublic Sector insurance Companies !
Autonomous. Bodies elo.

All CYWOs of Minlsiries J Departments of Gol / CPSUs | Public Secior Banks | Pubhic SBectar
Insurance Companies [ Autonomous Bodies atc

Websita of TVC

Vigilance Awareness Week 2019 | 42

[s)

) >
8, Q'
“nai Mek©

S

HANDBOOK ON DO’s & DON'Ts

Mo. 02-07-1-CTE-30/ 3 09 2.0Y
Central Wigilance Commission
Chief Technical Examines’s Organization

LR

Satarkta Bhavan, Block-A
GPD Complex, INA, New Delhi
Dated, the 04.03.201

Cirgular No. 04/03/2016
OFFICE MEMORANDLIM

Sub: Acceptance of Bank Guarantee [BG] - Reg,

aEEEEw

fieference Is invited to the Commission's Circular Mo, 01/01/08 dated 31122007

(lssyed vide OM Mo, 02-07-1-CTE-30 dated 09.05.2006), whereln necessity for ensuring
verification of genuineness of Bank Guarantee prior to its scceptance was emphasized and
sleps were sugegested.

2

it is, howewer, observed that the practice of paper based verification of 8Gs followed

by the organizations Is not anly time consuming causing delay in acceptance/award of works
or advance related payments but also its trustworthiness cannot always be ensured due to
|'||.|r||i|n Interventan in it.

3

In this background, organizations are advised to follow IT enabled confirmation system

which is swift and secured in-addition to thelr existing paper based confirmation system. The
following methods for verification may be considered by the organizations:-

|

al
bi

t]

Getting confirmation through digitally signed secured e-mails from (ssulng Banks;
Online verification of Company portal with user ID and password followed by 2™ stage
authentication system generated One Time Password (OTP} on  portal for
reconfirmation;

E-mall confirmation followed by 2™ stage authentication by.system generated SMS

through repistered mobile and reconfirmation through SMS to the verifying officer.

Keeping above in view, organizations may evolve their own procedure adopting any

one-or more of the above methods for ensuring genuineness of BGs, which ls compatible with
the guidelines of Banks/Reserve Bank of India.

To
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{ Ramesh Chandra |

Chigf Technical Examiner
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All Chief Vigilance Officers
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ACTIVITIES CONDUCTED FOR
VIGILANCE AWARENESS WEEK - 2018

HANDBOOK ON DO’s & DON'Ts

SKIT AT CENTRAL METRO STATION

e

DRUNCE SKITS T0
AT ANENE TO CORRUPTION

¢ CMRL, IOC celebrate
Vigilance Awareness Week

| §T Burean|

Chinani, Nee 1

Chammai Matro Rodl Ld (CAMRLY
in merocintion with lndian Ol
Corpraratbon (O selelaated
Vigilmrme Awarensss Weoek by
ennduebing sviits Bl various
places in e ety ineluding Cen-
tral, Alandur and Alrport Mot
sintisne on Wednesduy.

As jnaided By Caribral Vigdlanss
Commission, CMREL ind 100 ane

noas Week Hrom 289 Chetolwer So.0
Novomnber, The theme for this
yedr s ' Eradicate Corroption and
Builid a Kew Indin' emphasising
the significance of probity and
Entegrity in public 1ife

Ao et ol the celebeations,
=Pl ttam =P took pleeo
ol Clyrnnal Central Stustion,
Koyambwedn B Tormlnos and
aldis woere stagel ot Chennul Cen:
iral Bub.urben Btation, Kgmore
Railway Station, Central and

Taking of Integrity Pledge by CMRL Employees at Auditorium
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Julntly olearving Vigilanos Aware-

Thennai Airport Motro Station.

Thie events concluded with o flash

muh 8t Alnmdir and Chennad

dbrport Metoo Stations
Additionally, mdio spots are alsp

heing hrapdemst thrnugh vard-

oua FM channels in Tamilnedu

and nm SME blast has been done

o twe Imkch customers with the

ma il ol eroating nwaro—

nesa
ki -eor
ruption and vigi-
lnnee among the mnsses. Drawing
nnd ersay competitione on Ehe
themmes ot varimin schosls nernas
Tovmilandu is also currantly oo 1o
igmite the young mmiods, A totnl
al 3,817 sudents fron 3
particlpoted so far, §
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15 colleges partiolpated in elocu-
tiom and jinghe contoats
on the same bopic, 6
jprman prledme snid
10 retail outlots
Jumwe wrrnmged Tor
yaurious gunl
ity aned quantity
enailiring campsnigns
where the oustomary
gan scieiibifboally test the Deel ot
miny graink of Lie bheloes Dasliong
Huardings have alags biwn pal up
mt soloct high-solling retail outlels
acrmss Tamilnads an vigilanes
RS molivieling cusbomars
i participots in an onlioe knteg-
rity pledge.
It it e mwistodd Cha U.H HIL.
Mlekgstartod the colelwaiinns 29
Oretobesr by tuking un tha intes-

A skir fo crecfe oworensss on

erodiceting correphion was stoged
af Chennal Central Melre Statian
on Wednesday.

rity plodge ol ite adovin bailding,
Barymmbething, in the presence ol
Aclilitinnn] Chiel Secrviary £ Blate
Wigllivnen Compmtlssbmor Mol
Vyarn n1|.1||g with CNHL M1
Panka) Kumnr Bansal. DMrectors,
CNl=, CiMe, officials ol staff of
CMEL porticipoted
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CONDUCT OF QUIZ COMPETITION CONDUCT OF ESSAY COMPETITION- THEME "ERADICATE
CORRUPTION - BUILT A NEW INDIA" AT C.S.I JESSIE MOSES SCHOOL
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DO’S AND DON'T ON PROCUREMENT AND AWARNESS ON LATEST CVC

DISCLAIMER

The Bookletis only indicative and is by no means exhaustive. Noritisintended to be
a substitute for rules, procedures and existing instruction/guidelines on the subject.

The provisions herein do notin any way supersede the rules contained in any of the

Metro Rail Codes, manuals and the circulars referred to herein should be read both
individually and in conjunction with other relevant policy circulars for proper
appreciation of the issues involved. This booklet also should not be produced in any
Court of Law and wherever necessary, References should always be made to the

original rules/instructions on the subjects
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